WELCOME!

Creative Europe MEDIA
Networks of European Festivals
CREA- MEDIA-2024-FESTNET

We will start soon

Everyone has been muted upon entry.
Please do not unmute yourself & turn off your camera
to preserve the quality of this web conference

05 December 2023



Disclaimer on Data Protection

This info session will not be recorded. Voice and face are on a voluntary basis, in
case attendees intervene during the session.

Please refer to the Data Protection Notice of the event for more information.

European Education and Culture Executive Agency




Agenda of the meeting

» Key aspects call 2024 & eligibility criteria (Valérie)
» Overview award criteria & relevant tips (Rossella)
» Key figures & comments on selection results 2022 (Soon-Mi)

» Q&A




KEY ASPECTS - Timeline %

Publication
26 September 2023

Deadline Information on evaluation results
11 April 2024 October 2024

T |

| l

Evaluation Grant Agreement signature
April — August 2024 2/3 months after evaluation
results

European
Commission



KEY ASPECTS - Details

',
. > Duration = 24 months
Available budget: 5.5 M @
(extensions are possible, if duly justified and through an

amendment)
O o |
Starting date of period of eligibility —  Max. amount per Festival member
at grant signature == EUR 100 000

(retroactivity possible if duly justified: at the earliest from
the date of submission)

.‘%p Mono-beneficiary agreement to be signed

O . ‘

9, with the coordinator

Members are third parties not partner/co-
beneficiary

European
Commission
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KEY ASPECTS - Financial Modalities %

¢ @ Budget based (actual costs) [@;ﬂ Co-financing rate: 90%

Requested amount: No max.

™ -
v thre§hold per proposal (cost- @ 1st pre-financing: 60%
o =] efficiency!)




Eligible European audiovisual festival

» Only applications from eligible entities organizing
audiovisual festivals in countries participating in the

ELIGIBILITY MEDIA strand.

CRITE RlA - » By eligible audiovisual festival it is understood an event:

Who can

= programming European films and audiovisual works that are being
screened to wide audiences including general public as well as
accredited international audiovisual professionals and press

a p p Iy . = having a clear curation, regulation and selection procedure

= 50% of the programming should be devoted to non-national films
and audiovisual works from countries participating to the MEDIA
strand and presenting a geographical diverse coverage of at least 15
from these countries including LCC /

> 4




Eligible European Network of audiovisual
festivals

ELIGIBILITY » The support is open to a European network of festivals
isti f dinati tity pl ini 3
CRITERIA - ST e

WhO can » No more than 20% of the festivals participating in the network
(including the coordination entity) can come from the same

apply? country

» One audiovisual festival can be member of max. 2 different
networks ’

/
7




COORDINATOR ROLE - NETWORKS OF FESTIVALS

— The coordinator is the central contact point
" manages financial & operational aspects
= has appropriate financial & operational resources

— The coordinator reports on the implementation of the action & the results
achieved (networking/coordinated & joint activities)

— The coordinator pays the support to festivals members (terms of payment to
be agreed within the network): invoices/payment request must be duly
registered in coordinator’s books

European
Commission




MEMBERS OBLIGATIONS (THIRD PARTIES)

— Contribute to networking & joint activities

— Each must keep records of costs relating to the networking &
joint activities (individual budget recommended to report to the
Coordinator and justify the financial support)

— Each sends a payment request to the coordinator

European
Commission




WORK PACKAGES AND DELIVERABLES

The project activities must be organised in the following work packages:
WP 1 — Project management (mandatory)
WP 2 — Support to third parties (mandatory)

WP 3 —Joint activities (mandatory) :
Recommended deliverables:

WP 1: Network agreement

WP 1: Annual coordination report (including summary of meetings, internal communication plan)
WP 2: Overview of payment requests from third parties
WP 2: Overview of expenses (from all member festivals)

S European |

= Commission

WP 3: Activity and impact report (vis-a-vis audience, industry)



ELIGIBLE COSTS REMINDER

= Eligible direct costs are those which are identifiable as specific costs
directly linked to the performance of the NETWORK ACTIVITIES and

which can therefore be booked directly by the Coordinator

» The Coordinator can allocate support to each Member of the
Network for a max. of EUR 100,000 -> it depends on the costs that
will be directly incurred by each member to implement network
coordination and joint activities
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» Clear work packages, deliverables and

TIPS ON milestones

PROJECT
PLANNING methodology behind the financial

» Clear budget management and budget

allocations




I SUPPORT TO NETWORK OF FESTIVALS ACTIVITIES

e

Coordinated and collaborative
activities aiming to expand
audience development and
interest for European films/AV
works

Coordinated and collaborative
activities promoting sustainable
and environmentally
responsible practices

Coordination of the network
members and activities relating
to its sustainable structured
development (e.g. collaborative
events; sharing of know-how and
information; communication
among members)

Support to audiovisual festivals
taking place in MEDIA
participating countries (through
support to third parties) for
coordinated activities

European
Commission




EXPECTED
IMPACT

Reinforce cooperation among European festivals members of a
Network screening a significant proportion of non-national
European films/AV works through coordinated/collaborative
activities targeted to expand and renew audiences

Increase the impact of European audiovisual festivals aiming
to reinforce promotion, distribution and circulation of non-
national European films/ AV works to growing audiences
across Europe

Foster exchange of knowledge and best-practice models for
cooperation among festivals through
coordinated/collaborative activities targeted to expand and
renew audiences

Harness the digital transformation, including developing and
updating online tools and data applications

European
Commission




AWARD CRITERIA — RELEVANCE (30 Points)

» Relevance of the festivals members of the network to TECHNICAL DESCRIPTION (PART B)

achieve the objectives of this call (10 points)
1.1 Background and general objectives
» Clarity and relevance of the network scope and strategy

to reach a structured effective and sustainable 1.2 Needs analysis and specific objectives
coordination (10 points)

. 1.4 Environment and sustainability
» Adequacy of the strategies presented to ensure a more

sustainable and more environmentally respectful 1.5 Gender balance, inclusion and diversity
industry (5 points)

» Adequacy of the strategies to ensure gender balance,
inclusion, diversity and representativeness, either in the
project/content or in the way of managing the activity (5
points).

V48
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RELEVANCE - TECHNICAL DESCRIPTION (PART B)

1.1 Background and general objectives

Define the objectives of your proposal and explain their relevance to this call for proposals

1.2 Needs analysis and specific objectives

Describe the network scope and strategy to reach a structured, effective and sustainable
coordination

1.4 Environment and sustainability

Describe the strategies to ensure a more sustainable and environmentally-respectful industry

1.5 Gender balance, inclusion and diversity

Describe the strategies to ensure gender balance, inclusion, diversity and representativeness, either
in the project/content or in the way of managing the activities
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RELEVANCE

”
Information on the network dimension, including its\
foundation and the rationale behind \

Network strategy to reach effective and sustainable
coordination, including key performance indicators

Concrete information about ensuring knowledge sharing and
collaborative/collective activities among festivals members

Division of work between members, decision-making between
original members and new members

Information on dimension of the festival members in terms of
duration, audience attendance, outreach and year-around
activities

Statistics and figures about audience for each festival

Common network strategy on sustainable and more
environmentally respectful industry & gender balance,
inclusion, diversity



AWARD CRITERIA — QUALITY OF CONTENT AND ACTIVITIES (40 POINTS)

Quality, impact and efficiency of the activities to increase
the interest of audiences in European audiovisual works
(including new and young audiences) (10 points)

Geographical coverage within the network including a
diverse participation of countries (10 points)

Quality and clarity of the activities including intended
deliverables as well as commitment to innovative actions
in the areas of outreach and audience development
including the use of the latest digital technologies and
tools (10 points)

Cost-efficiency of the working arrangements in terms of
appropriate allocation of the budget and human
resources (10 points)

TECHNICAL DESCRIPTION (PART B)
2.1 Concept and methodology

2.4 Cost effectiveness and financial
management

2.5 Risk management

TR
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QUALITY - TECHNICAL DESCRIPTION (PART B)

2.1 Concept and methodology

Describe the geographical coverage within the network, the activities including intended deliverables
as well the innovative actions in the areas of outreach and audience development, including the use
of the latest digital technologies and tools

2.4 Cost effectiveness and financial management

Demonstrate the cost effectiveness of your action and explain how the estimated budget is
conceived in the most economical way. Please also explain your co-financing strategy (if applicable)

2.5 Risk management

Describe critical risks, uncertainties or difficulties related to the implementation of your project, and
your measures/strategy for addressing them



I

TIPS ON -
QUALITY

I -

&
Concrete examples on common programming \

Detailed information on geographic diversity of the network
and how this is ensured in the programming

Details regarding potential new target audiences (beyond
respective festivals ones)

Innovative approaches on outreach and audience
development

Use of digital technologies and innovative tools, including
practical examples about digital communication channels

\
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AWARD CRITERIA — PROJECT MANAGEMENT (10 POINTS)

» Coherence and complementarity of the TECHNICAL DESCRIPTION (PART B)
coordination entity and member teams in terms of . _
distribution of the roles and responsibilities in the 3.1 Parjcn.e.rshlp and consortium, roles and
activities described in the application (10 points) tasks division

3.2 Project teams

N
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PROJECT MANAGEMENT - TECHNICAL DESCRIPTION (PART B)

3.1 Partnership and consortium, roles and tasks division

Explain the coherence, added value and complementarity of the project teams and/or the
consortium regarding the work coordination, task division, decision making processes, exchange of
knowledge vis-a-vis the objectives of the project

3.2 Project teams

Describe the project teams and how they will work together to implement the project. List the main
staff included in the project by function/profile and describe briefly their tasks




/-\
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I » Clear network management structure, including roles and
responsibilities of coordinator & members in relation to

TI PS O N project tasks
P ROJ ECT » Organisational chart, including team’s structure and

governance

MANAG E M E NT » Information on each team specific expertise and abilities and

their link with networks activities

\ European
=~ Commission
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AWARD CRITERIA — DISSEMINATION (20 POINTS)

» Efficiency of the mechanisms to communicate among the
members and foster sharing of knowledge and best
practices (10 points)

» Efficiency and adequacy of the strategy to promote and
disseminate results of coordinated activities beyond the
scope of the network (10 points)

TECHNICAL DESCRIPTION (PART B)

4.1 Communication, promotion and marketing

4.2 Dissemination and distribution

~ European
=—— Commission
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DISSEMINATION - TECHNICAL DESCRIPTION (PART B)

4.1 Communication, promotion and marketing

Describe the methods of communication between the coordinating entity and its members, between
members and outside of the network

4.2 Dissemination and distribution

Describe the strategy to disseminate and share results, best practices, audience building techniques
and technological developments between the members and outside the network




TIPS ON

DISSEMINATION

s N\
Branding strategy aimed at creating a brand for the netwo‘k

rather than working under the brand of each festival

Internal communication structure, including information on
online/physical arrangements and knowledge sharing practices

More concrete examples of networking events and methods
applied

Detailed network communication and dissemination strategy

Details about cross-promotion to increase audiovisual works
circulation

Audience demographics measurements

A
e $
B - European
B - Commission




QUALITY THRESHOLD vs FUNDING THRESHOLD

FOLLOWING THE ASSESSMENT OF THE AWARD CRITERIA




KEY FIGURES ON SELECTION RESULTS
NETWORKS OF FESTIVALS 2022

22 applications were received representing a total of 122 festivals from 32 countries

12 selected networks including 71 festivals members and covering 26 countries

7 rEieus) 5 67M EUR & 20% Festivals never General,
Size: 5 to 7 festivals  selected Networks 54.54% selection appllled ernot Anlm'atlo?, ShO:S’
+ 5 new Networks rate selected for Regional, Youth,
individual support Documentary

2
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| LIST OF NETWORKS OF FESTIVALS 2022

You may find the list of funded networks in 2022 on the

Funding & tender opportunities portal



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/crea-media-2022-festnet?forthcoming=false&openForSubmission=false&closed=true&programmePeriod=2021 - 2027&frameworkProgramme=43251814&callIdentifier=CREA-MEDIA-2022-FESTNET

Discuss common goals, purpose & perspectives

Discuss an Activity Plan

Key Aspects
pre-a ppl |Cat|0n - Networking activities among the members

stage

- Activities with impact on audience

- Activities with impact on industry

Define an Annual Agenda taking into account individual
festival & common activities (complementarity)

European I
Commission



Discuss potential for Network Development

Key Aspects
pre-application
stage

Evaluate achieved impact on audience & industry

Evaluate benefits / challenges

Evaluate level of innovation of activities (beyond
awards, programming, workshops)

European
Commission




RECAP KEY ASPECTS AT APPLICATION STAGE

ke Q Q & 1/ v/

Branding the Strategic Innovative Digital Statistics and Concrete
network thinking in solutions for transformation figures for a examples
terms of audience solid proposal
network outreach and

development




THANKYOU FOR YOUR ATTENTION QUESTIONS?

CONTACT POINTS:
VALERIE MAURIN & ROSSELLA REGGENTE

EACEA-MEDIA-FESTIVALS@EC.EUROPA.EU



How to submit an application
Technical Information




Where to find the MEDIA call?

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/crea2027

Funding & tender opportunities
m European I g DD

Commission

I _ SEARCH FUNDING & TENDERS ~ HOW TO PARTICIPATE ~ PROJECTS &RESULTS WORKAS ANEXPERT SUPPORT ~

« My Experts Area in the F&T Portal is currently experiencing technical issues. We are working to resolve the problem and will let you know when the application is functioning normally.

- Grant Management Services in the F&T Portal is currently experiencing technical issues. We are working to resolve the problem and will let you know when the application is functioning normally.

Find calls for proposals and tenders

EU Programmes

Asylum, Migration and Integration Fund Border Management and Visa
(AMIF) Instrument (BMVI)

European Parliament (EP) European Solidarity Corps (ESC)

Internal Security Fund (ISF) Horizon Europe (HORIZON)

Citizens, Equality, Rights and Values
Programme (CERV)

Erasmus+ Programme (ERASMLUS+)

Single Market Programme (SMP)

Creative Europe (CREA)

European Social Fund + (ESF)

Social Prerogative and Specific
Competencies Lines (SOCPL)

Digital Europe Programme (DIGITAL)

Eurcpean Maritime, Fisheries and
Aquaculture Fund (EMFAF)

EU External Action (RELEX)

Q, Search

Europe Direct (ED)

Innovation Fund (INNOV!

Justice Programme (JUST)

Find an opportunity

Find partner(s)

How to participate in 5 steps

Create an account

Learn how to find and apply for suitable EU funding and tender opportunities.

Register your organisation

Submit your proposal or offer

Learn more

14|

o
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/crea2027

European I Fundln

TN § ST .

g & tender opportunities Engesn @

l" 5

ﬂ RGN R Vsl NeR A Vsl gl HOW TO PARTICIPAT,. ¥  PROJECTSARESULTS WORK AS AN EXPERT SUPPORT ¥

Creative Europe (CREA)

e Sher @

_ Fund'ng and tenders (1 8) c‘ Need help? M N son by Submission status v

[#] match whole words only

ErU  Talent & Skills

v GRANTS « TENDERS

Programme Crestive Europe Programme (CREA) Deadline moded single-stage
n CREAMEDIA-2021-TRAINING mcm'nqdalc 01 June 202

Types of action CREA Project Geants Deadline date 26 Auguit 2021 17.00.00 Brussets time
v v
Formtcoming (10) Open for subeniasion Closed
LS Films on the Move
Programming period ‘ |
Programme Creative Europe Programme (CREA Deadline moded singiestage
2021-2027 (1 -
= o £ L] CREA-MEDIA-2021-FILMOVE Opening date 01 June 2021
Types of action CREA Proyect Grants Deadline date 24 August 2021 17.00,00 Brussels time
Creative Europe (CREA)
Filtar by call LT Furopean mini-slate development
Sedect a Call ol o g
Programme Creatwve Eurcpe Programme (CREA) Deadline model single-stage
D CREA-MEDIA-2021-DEVMINISLATE Opening date 01 June 2021
X o " Types of action CREA Lump Sum Grants Deadline date 12 August 2021 17:00:00 Brussels time

* R

European
Commission

>
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Conditions and

documents .
@rt submlssuD

Submission service

To access the Electronic Submission Service, please click on the submission-button next to the type of action and the type
Topic related FAQ of model grant agreement that corresponds to your proposal. You will then be asked to confirm your choice, as it cannot be
changed in the submission system. Upon confirmation, you will be linked to the correct entry point.

Get support To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select the My Proposals

page of the My Area section.
Call information

Please select the type of your submission:

Call updates
CREA Project Grants [CREA-PJG], CREA Action Grant Budget-Based [CREA-
AG]
Ee—I Go back to
search results
‘ € Need help?

European
Commission




Getting your PIC

__‘DO you want to participate » _‘
in an EU grant or tender procedure?

P Pl o o002/210 0 = O (5 OO I

Your key to EU grants and tenders: the Participant Identification Code (PIC)

= European
= Commission



https://www.youtube.com/watch?v=VuNl478WEtU

<@ate proposaD

@ Deadline

07 April 2022 17:00:00 Brussels Local Time

40 days left until closure

Call data:

Call: CREA-MEDIA-2022-FESTNET
Topic: CREA-MEDIA-2022-FESTNET
Type of action: CREA-PJG

Type of MGA: CREA-AG

Topic and type of action can only be changed by
creating a new proposal.

T WA PRSI IR RN ORI ST DT R SIE I S PR TSI W SR R I MR I Al ] L T SRR IR ¥ el SIS VR L S e L

previous one.

9

PIC |

250

Short name |

Organisations you have been previously associated with. (Click to select)

PIC: 956444445
Baird Consulting SCS

Vieille rue du Moulin-Rouge 20
Uccle,BE

PIC: 913842918
Test Camelia-\Valeria

place Rogier
Brussels,BE

European
Commission




This is a mono-beneficiary agreement, there are no partners or co-
beneficiaries (do we mention the affiliated entities this year?)

Participants

Deadline
3

07 April 2022 17:00:00 Brussels Local Time

37 days left until closure

Call data:

Call: CREA-MEDIA-2022-FESTNET
Topic: CREA-MEDIA-2022-FESTNET
Type of action; CREA-PJG

Type of MGA: CREA-AG

Topic and type of action can only be changed by
creating a new proposal.

Proposal data:

In this step you as coordinator should manage and review the participants of your proposal. X
Only you as coordinator can edit the elements on this screen.

Note: Your changes will be applied only after you click the "Save Changes" button.

Number of participants: 1 @

E Coordinator

o #  Test Camelia-Valeria Addgﬂ;awd + | Contacts: @ Add contact 4+
Test Camelia-Valeria . i .
Simona-Gabriela VARZAN - Main contact ¢ >
Brussels, BE
PIC: 913842918
Change organisation Contact organisation

European
Commission




TECHNICALITIES

UNDERSTANDING THE
MAIN ELEMENTS OF THE E-FORM

PART PART PART

EEEEEEEE
Commission




Edit Proposal

Fill in all parts of the

proposal:

Part C KPI

tool
(to fill in online)

Administrative Form

(to fill in online)

Call data:

Call: CREA-MEDIA-2022-FESTNET
Topic: CREA-MEDIA-2022-FESTNET
Type of action: CREA-PJG

Administrative forms (Part A)

Edit forms & ‘ EditPant C ‘ ‘ View history

Print preview

Type of MGA: CREA-AG

Part B and Annexes

Topic and type of action can only be changed by
creating a new proposal

Proposal data:

Acronym: FFF
Dralt ID: SEP-210843362

Proposal ID Call for Proposal

SEP-211004691 CREA-MEDIA-2024-FESTNET

KPIs (Key Performance Indi )

Topic

CREAMEDIA-2024-FESTNET

Type of Action

CREAPIG

Please do not forget to ick the acknowiedgement checkbox before submission

CREA Media Other

Flease fill in the data for your project At submission and arant preparation stage, the data wil be on your planned indicators ; at reporting stage it should be the real indicators achieved (since the project start). The KPI tool should be updated with the latest available data for each periodic re

Location

Type of project, thematic area and types of activities.

Type of project participants

Output, result and impact indicators (only at reporting)

o

In this section you may upload the technical annex of the proposal (in PDF format only) and any cther requested attachments. @

Pan B I Tpl_Application_Form_Part_B_CREA_MEDIA_JAN_ENDLESS pdf X Delete @ ’
Info or - — - —r
;:'rfg;a;"nmg | pl_Info_on.Programming_ CREA_MEDIA_FESTNET pdf £3 Delete @ ’

< BACK TO PARTICIPANTS LIST ‘ VALIDATE SUBMIT

* A

>

s

European
Commission



E-FORM IN SUBMISSION SYSTEM

. ANy LIANYTa HOUT LU LIS PTURUS0E T UL DS aYGNoUIT I BT LUIUP SO WU s sl 3T VLS IS0 ISIULIINGY UEIVIT UIT WO LIU3IUl T,

Call data

Call: CREA-MEDIA-2024-FESTNET m Your proposal contains changes that have not yet been submitted.
Topic. CREA-MEDIA-2024-FESTNET

Type of action: CREA-PJG Administrative forms (Part A’
Type of MGA: CREA-AG

. . i “Edit Part C (KF‘I)A ‘ View history ‘ ‘ Print preview i ]
Topic and type of action can only be changed by creating a new proposal.
Proposal data Part B and Annexes
Acronym: TEST In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @
Draft ID: SEP-211004691 PartB *
Oad Part B templates Info on programming *

Download part B templates

€ BACKTOQ PARTICIPANTS LIST ‘ VALIDATE SUBMIT

IT Helpdesk @ FAQ

Service Desk:
= EC-FUNDING-TENDER-SERVICE-DESK@ec europa.eu
O +322 29 92222

S European
Commission



E-FORM: Part C KPI Tool

Proposal ID

Call for Proposal Topic Type of Action
SEP-211004691 CREA-MEDIA-2024-FESTNET

CREA-MEDIA-2024-FESTNET CREA-PJG

KPIs (Key Performance Indicators)

Please fill in the data for your project. At submission and grant preparation stage,
Please do not forget to tick the acknowledgement checkbox before submission

the data will be on your planned indicators ; at reporting stage it should be the real indicators achieved (since the project start). The KPI tool should be updated with the latest available data for each periodic re

CREA Media Other

Location
N
Type of project, thematic area and types of activities
A
Type of project participants

Output, resultandimnactindicatorsronwatremnm| N/A for project proposals. Only for project implementation

o




E-FORM: Part C KPI Tool

Location

O Pleasze add at least one country & NUTS codes

& Add
Country NUTS1 NUTS2
&
Example
< Add
Country NUTS1 NUTS2
Belgium Région de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest Région de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest

Country and region

Country and region
Country @ * NUTS1 @ = NUTS2 @ *

Eelgium | ‘ Reégion de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest | ‘ Region de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest




E-FORM: Part C KPI Tool

Type of project, thematic area and types of activities

Does the project contribute to any of the EU Commission political priorities?

|:| A Europe fit for the digital age - Empowering people through education and skills |:| A Europe fit for the digital age - The digital age

|:| A European Green Deal - A just transition |:| A European Green Deal - Climate change

|:| A European Green Deal - Preserving Europe's natural environment |:| A European Green Deal - Sustainable Europe invesiment plan

|:| A new push for European democracy - A greater say for Europeans |:| A new push for European democracy - Improving the lead candidate system

[] A new push for Eurepean demecracy - More transparency and scrutiny [] A new push for Eurepean demecracy - Our democracy

[] A new push for Eurepean demecracy - Protecting our democracy [] A new push for Eurepean democracy - Special relationship with the European Parliament
[] A stronger Europe in the world - A more active role [] A stronger Europe in the world - Defending Europe

[] A stronger Europe in the world - Free and fair trade [ ] A stronger Europe in the world - The EU unigue brand of responsible global leadership
|:| An economy that works for people - A union of equality D An economy that works for people - Deepening our econoemic and monetary union

|:| An economy that works for people - Europe’s social pillar |:| An economy that works for people - Fair taxation

|:| An economy that woarks for people - Social fairness and prosperity |:| An economy that works for people - Supporting small business

|:| Promoting our European way of life - Internal security |:| Promoting our European way of life - Strong borders and a fresh start on migration

|:| Promoting our European way of life - Upholding the rule of law

S European
Commission



E-FORM: Part C KPI Tool

Type of project participants

Types of participants:
Number of participants that are micro-enterprises: @ * Mumber of participants that are small enterprises: @ * Number of participants that are medium-sized enterprises: @ *

‘ R A ‘ HHE T

R SR AR
O This is a mandatory field.

@ This is a mandatory field @ This is a mandatory field.

Example

Type of project participants

rer does not exceed EUR 50 million or whose annual balance-sheet total does not exceed EUR 43
ion.

Medum enterprise means enterprise which employs fewer than 250 persons and whose annual tu
m

Types of participants:
Number of participants that are micro-enterprises: @ * Number of participants that are small enterprises: @ ~ Number of participants that are medium-sized enterprises: @ *

[

0 | [o

M European |
Commission



E-FORM: Part C KPI Tool

KPIs (Key Performance Indicators)

Please fill in the data for your project. At submission and grant preparation stage, the data will be on your planned indicators
Please do not forget to tick the acknowledgement checkbox before submission.

; at reporting stage it should be the real indicators achieved (since the project start). The KPI tool should be updated with the latest available data for each periodic report (the KPls are mandatory part of the project reporting).
CREA Media Other

Location

Type of project, thematic area and types of activities

Type of project participants

Qutput, result and impact indicators (only at reporting)

@ Configurafion Info

2.4.1-08 Nov 2023 11:58:37

| View PDF |

o]

AN
N

S European
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Edit forms tab (part A)

Type of Model Grant Agreement: CREA Action Grant Budget-
Based

Table of contents

Section Title

Action
| General information Show |
e, ——
2 éanicipams Q \ﬁhm'.)
v ——
3 Budget Show

Jow to fill in the forms

[he administrative forms must be filled in for each proposal using the templates available in the submission system. Some data fields
n the administrative forms are pre-filled based on the steps in the submission wizard.

European
Commission




Edit forms tab (part A

Application forms
Fropesl D SEP-211004691
Acromym TEST

icati Shorimama Charalampes Xenogiannk
Application forms 0Tl n2m pos Renogianol:

Proposl D SEP-211004591 DL'gEI nisation data

Acromm TEST

PIC Legal name
933341955 Charalgmpos Xenogiomis Comm.w

Shomnams Charalampo: Xenoginoniz

Organisation data

PIC Legal name Short name: Charalampos Xenogiannis

933341955 Charalompor Xenogiannis Comm.w Address

Short name: Charalampos Xenogiannis
Swest  champ du champ da mard 3
Address
Towm bruszsls
3meet  champ du champ de mard §
Postcode 1030

Town  brussels
Couniry  Belgium

Postcode 1050

Counry Balgium Webpage
Webpegs
Specific Legal Statuses n
Specific Legal Statuses n
¥e
o Mon-governmantal organization TR0
. ‘Crrganization active in the field of Audicvizual archives
N Cirganization active in the organization of Audiovizual Events
g A _1"_ u;r - . Film Fastival orzanization
ecar....zr_\. ar. 1zher sdacation estaplizhment ... unkrown Film fund ar foundation
Research orgamisaion .. oeoeee oo uekeown Film harkst orzanisation

SME Data n Film School n

Cinema Theatres

Andiovizual training organization

Educationsl Insrinmtion

Pan suropean network active m the audiovizual secior

Bazed om the below detail: from che Participant Regisery the srganization is gakaews (small- and medium-sized encerprise] for che call.
pedium-sized emcerprize) for che call.

EME selfdeclaredsmmm unknonm Other typs of orzanization
nkmonn Audiovizual Consultant
unknonn IMational Public Body
Reezional Public Body
Type of Organization Civil society organizations working st Europsan lavel
v Coultural operators

Cultural organization / Aszociztion




Download Part B documents: Zip file opens and you work on

them offline

cp = < o) mp ¥ 1

Add Extract Test Copy Move Delete Info
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& caUsers\varzasi\Downloads\tem plates.ziph,
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@Tpl_ﬁupplicatiun Form (Part B) (CREA MEDIA).rtf
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Part B (detailed description of the action): choose the relevant

guestions for the call

1.3 European added value

European Film Distribution’. ‘European Film Safes’, ‘Networks of European

European added valu€ (n/ 7o)
; htitling of cuitural content’)

festivals’ ‘European fesfivals am

For European Co-development” Describe the Eurcpean dimension of the collaboration, in particufar conceming
cooperation between countries with different market sizes, as well as the linguistic and geographical diversity.

(njectives OT e Call.

ol v actions in the areas of outreach and audience development including the
Use uf ﬂ‘rE !afe.st mgutaf te::fmorogms and toals.
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I Tasks I

Milestones: OPTIONAL control points in the project that help to chart progress — you may leave the

Activities and division of work (WP description)
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MANDATORY ANNEX TO THE APPLICATION

Supporting document: Information on the programming

INFORMATION ON THE PROGRAMMING

Flaase cormpieie the tabée o e progranyrirg of e Nehwork amnd add rows per meimber, wiere appicatie

Matwork Featival Nama Couniny Total Mo of Mo of mon Mo of naticmnal Mo of MEDLA e of MELDIA Mo of Eatimatad
Maembears films/ ME DA filmsS films/ non-naticnal non-national MED LA cascading
audiovisual audiovisual audiovisual films/ filmms/ countries grant par

works works works audiowvisual audiowviswal network

works works mambar!

Coordinator
Mambear 1
Mambar 2
Member 3

e masimurm amount of funding per member is EUR 50, 000:yvear. This amount depends on the level of costs that will be undertaken direcily by each member in relation with the network
coordination and the implamantation of joint activities
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What You Need to Know about Completing the
Form

* Who Can Fill in the administrative form part A of the proposal?

The Main Contact is the only person that can complete the form and all

other administrative details. .
Your Role




SUBMIT PROPOSAL

After submission, your proposal is sent to the EU services for evaluation

Step 6

Submit

HP-FPA-2014

- ECC-01-2014
. CONSFRR

AN

. FIMAL O 616505
GAYT T |SER 3am10 e

‘ 30 l&fﬁons 17 66.50
. P

Check Config

Vist gul 'How 10 unes gude

<4
a2

Yian our Y2920 Onlne Ml 3

Your proposal has been successfully submitted

Your proposal was submitted on 31 March 2018 at 11:12:00 (Brussels Local Time)

as part of the HP-FPA-2014 call, before the deadling of 30 Apnl 2018 at 17.00.00 (Brussals
Local Tme)

Your project 1D is 616605 This number 1s imporiant and will be used as future reference dunng
e evalushon process

Revisit your Proposal

You may cdit your proposal and re-submit at any time before
he deadime of 30 April 2016 at 17:00:00 (Brussels Local
Time) by clicking the "re-edit proposai” button

A dugitally signed and ime-stamped version of e latest
submitted version of your proposal can be vewed/down-
loaded. Note' this can take from a few seconds Lo several
hours depending upon system load. Please contact the Servce
Desk it it is not yet avallable 72 hours atier g cdl ciosure

Yeu may withdraw the proposal at any time pnor to ¢cal closwre
In Coing so It will not be passed Lo the evaluation siage

W
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TIPS & TRICKS

Get familiar with:

* the submission Wizard

* the electronic Form

* the templates to be filled in (part B, annexes, part C...) and the required information

* Project acronym: it is recommended to put a name allowing easy proposal identification
e Submit proposals well in advance before call closure.

* You can resubmit your proposal if needed until the closure of the call.

* Once the Call is closed, the last submitted version will be the one being evaluated.

European
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TIPS & TRICKS

 The breach of certain limitations, such as
document size limits, will result in failure
to upload.

* As a result you will need to amend the
documents and upload them again.

* |f you exceed the page number limit,
when applicable, you will still be able to
upload the document but all excess pages
will contain just a watermark as content.




TIPS

* Page limit = 70 pages together with first page of the Application form

* Pay attention to the instructions in green as sometimes it does not

concern the action NETWORKS OF EUROPEAN FESTIVALS (explanation
starting with “n/a”)

e Delete the instructions not relevant to the action NETWORKS OF
EUROPEAN FESTIVALS

* With regards the Annex on EU programming, when converting it in
PDF, please make sure to select the relevant conversion option “fit
worksheet to a single page”




What’s next after submission?

Evaluation starts. After the finalisation of the evaluation, applicants will receive the Evaluation
Result Letter

You will find and download your Evaluation Result Letter in my project area
Notifications will be sent by email to the coordinator’s contact persons listed in the proposal
Successful applicants start Grant -

Agreement Preparation in
Grant Management system

RESEARCH & INNOVATION

Participant Portal - Grant Management Services

=T Proposal Management & 7042014
MY PROJECT 7 Grant Preparation v
00050 - 90050 DEMOL O O L (o TEREEE S IT

MI Z O N 2 0 2 0 Submezed Evaiated Ranked Fivted Prepared
» T Documents

Call: M2020-Adhoc-2014-2
Type of Action: C=SA
Acroaynu 30050 DEMOZ
Current Phaset Grant
preparation

Number: 90050
Ouration: & montha
Start Date:

Estimated Project Cost:
€40,026.50

¢ aled ESR Evalus EMO S
20050 - auto generated ESR Evaluation Result Letter- 90050- 90050 DEMO2

B 99850  suto generated (58




Creative Europe (CREA)

Support IT, FAQ and rules

? Z d

2021-2027

< Reference @
rants

G

Support overview This page includes reference documents of the

specific actions.

Guidance & Manuals
Please select the programme to s=e the raferss

Clear filter

Funding & tender opportunities

FAQ ol | Procurement
i r Reference Documents related to tendering opp

Helpdesks
Guidance & Manuals

Support averview

Legislation

¥ TENDERS

Work programme & call documents

Support by type Popular support topica Grant agreements and contracts

Guidance

Reference doguments

Templates & forms

= ? |-
The page reig uments of the programmes managed :
I ' ' ? | rant agreements and guides for specific Funding & Tenders Portal
| ' ? Online Manual
Step-by-step online guide through the Portal processes from |
project
IT How to
IT support guide with step-by-step walkthroughs and videos
© 2010 Fumogmen Ourterdames Aladd So-ties (och e Lonpd Paih o
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