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I. Introduction

The Agency 2021-2027 Commission notice, commonly referred to as the ‘delegation package’?, entered
into force in 2021. It lays down the nature and scope of the powers delegated to the Agency and specifies
the means at its disposal throughout that period. However, this act was revised in 2022,2 2023 and 2024 to
broaden the scope of delegation without providing additional resources.

In terms of resources, this delegation of powers translates into a Specific Financial Statement (SFS) for
the Agency. This lays down the earmarked funds from the European Union’s general budget per
delegated programme and per year (EUR 27 credits) and the authorised job posts.

When planning its budgets, the Agency not only draws on these earmarked funds (C1) set by the SFS
(EUR 27), but also has variable appropriations that can be added to them: EO (financial contributions
from countries of the European Free Trade Association — EFTA) and RO appropriations (financial
contributions from third countries). The 11th European Development Fund appropriations also
contributed for the last year to the EACEA 2024 budget. Moreover, since 2022, given a high inflationary
trend, not envisaged in the SFS, the C1 amounts have been increased by DG BUDG without officially
amending the SFS. The revised amounts were included in the available credits in 2024.

Overall, these appropriations, in 2024, exceeded the Agency’s needs, which let carry over part of its 2024
RO appropriation in 2025. To comply with the priority credits rule, the budget consumed all the available
C1 and EO credits, but for this reason could not fully meet the “cost/revenue” balance for each program.

The carry-over of RO appropriation has happened each year since 2021 and has set up a substantial RO
reserve over time. However, part of it could be used in the future, given the persistent inflationary trend
(cf. DG BUDG budget circular 2026) and a high staff occupation rate expectation, to balance budgets for
the last years of the MFF. EACEA will regularly assess to which extent there are necessary.

As already highlighted in previous reports, Service Level Agreements (SLA) with the Commission or its
Offices complicate the budget planning. However, in 2024, the biannual mechanisms of these agreements,
indifferent to the budgetary principle of “annuality”, has slightly less impacted the budget execution than
in previous years.

I1. Legislative framework

The Agency manages the operational budget for the community programmes that have been delegated to
it by the Commission, and its own administrative® budget, in accordance with the legislative provisions
imposed upon executive agencies.

Commission Decision C(2021)951 of 12 February 2021 delegating powers to the European Education and Culture Executive Agency with a
view to performance of tasks linked to the implementation of Union programmes in the field of education, audiovisual and culture, citizenship
and solidarity comprising, in particular, implementation of appropriations entered in the general budget of the Union

2 Commission Decision C(2022)5057 of 22 July 2022, amended by Commission Decisions C(2022)9296 of 15 December 2022, a C(2023)4617
of 12 July 2023, and C(2024)4350 of 26 June 2024



I11. Initial budget and transfers

The Agency started in 2024 with an initial budget of EUR 69.956 million, revised down in July to EUR
69,446 million and finally up in December to EUR 69,562 million.

Beyond these budget amendments adopted by the Steering Committee, the Director also authorised
several adjustments within the same chapter, identified in the table budget expenditure (columns
transfers), for the following reasons:

and document archiving budget line (EUR 2.3 K)

EACEA informed the Steering Committee on the transfers made in 2024.

Budget revenue

Chapter 11: transfer to reinforce the interim staff budget line (EUR 153 K)
Chapter 12: transfer to reinforce the social services line (EUR 185)
Chapter 21: transfer to reinforce the fitting of premises budget line (EUR 15 K)
Chapter 23: transfer to reinforce the library, subscription to publications, information acquisition

Second )
Final budget | Final budget | draft budget | Initial budget Initial budget | First revised Final budget
Lines Titles 2022 2023 2024 2024 Transfers 1| fter transfer 1| budget 2024 'ev‘s‘;%;:dge' Transfers 2 2024
INCOME
1|EU SUBSIDY
11[EU SUBSIDY
111 [Programme contribution
1111 Erasmus +, Heading 2 28.350.506,00| 30.619.771,00| 35.033.444,00| 33.390.086,00] 33.390.086,00| 33.390.086,00| 32.838.424,00] 32.954.020,00 32.954.020,00)

1112]

Creative Europe

15.373.464,00

17.282.981,00

18.589.070,00

18.483.836,00

18.483.836,00

18.483.836,00

18.483.836,00

18.483.836,00

18.483.836,00|

1113[CERV 6.292.002,00( _7.323.300,00] _7.973.230,00 _7.973.230,00] _7.973.230,00 _7.973.230,00] _7.973.230,00] _7.973.230,00 7.973.230,00|
1114[NDICI 6.298.871,00( _6.678.448,00] _7.251.701,00| _6.890.959,00] _6.890.959,00 _6.890.959,00] _6.890.959,00] _6.890.959,00 6.890.959,00|
1115|IPA 1.434.550,00. 1.520.998,00 1.559.547,00 1.569.395,00 1.569.395,00 1.569.395,00 1.569.395,00 1.569.395,00 1.569.395,00]
1116|European Solidarity Corps 1565.365,00] 1.500.420,00 1.727.303,00] 1.648.894,00] 1.648.894,00 1.648.894,00] 1.644.962,00 1.644.974,00 1.644.974,00|
Total item 111 59.314.758,00] 65.015.918,00| 72.134.295,00] 69.956.400,00] 69.956.400,00 69.956.400,00] 69.400.806,00| 69.516.414,00 69.516.414,00)

112|EDF contribution 0,00
1121 [European Development Fund (EDF) contribution 113.000,00 69.730,00) 0,00 0,00 0,00 0,00 45.270,00 45.270,00 45.270,00)
Total ftem112] __113.000,00 69.730,00) 0,00 0,00 0,00 0,00 45.270,00 45.270,00 45.270,00)
TOTAL CHAPTER 11| 59.427.758,00 69.730,00] 72.134.295,00] 69.956.400,00| 69.956.400,00] 69.956.400,00| 69.446.076,00] 69.561.684,00 69.561.684.00)
TOTAL TITEL I| 59.427.758,00 65.085.648,00] 72.134.295,00| 69.956.400,00] 69.956.400,00] 69.956.400,00] 69.446.076,00] 69.561.684,00 69.561.684,00)

2

OTHER REVEUES

N

1

PRODUCT FROM SALE OR RENTAL OF MAVABLE AND
IMMOVABLE PROPERTY

2111 Product from sale or rental of movable and immovabal property p.m p.m p.m| p.m p.m p.m| p.m p.m) p.m|
TOTAL CHAPTER 21 0,00 0,00] 0,00 0,00 0,00 0,00 0,00 0,00 0,00)
2 2|REVENUE AND COMPENSATION FOR SERVICES
PROVIDED ON AN ONEROUS BASIS
2211[Revenue and compensation for services provided on an onerous p.m p.m| p.m| p.m| p.m p.m p.m p-m| p.m|
basis
TOTAL CHAPTER 2 2 0,00 0.,00) 0,00 0,00 0,00 0,00 0,00 0,00 0,00]
2 3|REIMBURSEMENT OF OTHER EXPENDITURES
2311 of other expent p.m p.m| p.m| p.m| p.m| p.m| p.m p.m| p.-m|
TOTAL CHAPTER 23 0,00 0.,00] 0,00 0,00 0,00 o,od 0,00 0,00 o,od
TOTAL TITEL Il 0,00 0,00] 0,00 0,00 0,00 0,00 0,00 0,00 0,00|
GENERAL TOTAL| 50.427.758,00] 65.085.648,00] 72.134.295,00] 69.956.400,00| 69.956.400,00] 69.956.400,00 69.446.076,00] 69.561.684,00 69.561.684,00




Budget expenditure (revisions/transfers in Titles I, Il and 111)

Second
Final budget | Final budget | draft budget | Initial budget Initial budget | First revised Final budget
Lines Titles 2022 2023 2024 2024 Transfers 1| tter transfer 1| budget 2024 'ev‘se;);’:dge' Transfers 2 2024
1|STAFF EXPENDITURE
1 1|REMUNERATION, COMPENSATION AND CHARGES
111 [temporary staff holding a post provided for in the
lan
1111Temporary staff - salaries, compensation, allowances and charges 16.977.175,66| 18.421.938,00| 22.054.471,00 20.713.904,00 -153.000,00| 20.560.904,00| 20.713.904,00( 20.478.000,00 20.478.000,00|
1112|Seconded officials p.m p.m. p.m. p.m. p.m. p.m. p.m. p.m.
Totalitem 111| 16.977.175,66| 18.421.938,00| 22.054.471,00| 20.713.904,00 20.560.904,00| 20.713.904,00| 20.478.000,00 20.478.000,00
112 [Contract staff
1121|Contract staff - salaries, compensation allowances and charges 24.525.526,45| 27.665.976,00| 31.700.424,00 30.179.916,00 30.179.916,00| 30.179.916,00| 30.213.000,00 30.213.000,00
Total item 112| 24.525.526,45| 27.665.976,00| 31.700.424,00| 30.179.916,00 30.179.916,00| 30.179.916,00| 30.213.000,00 30.213.000,00
113 [Other outside
1131 (Interim staff 2.504.853,89| 2.437.000,00| 2.100.000,00| 2.500.000,00 153.000,00{  2.653.000,00| 2.653.000,00( 2.703.000,00 2.703.000,00]
1132(Trainees 324.000,00 338.000,00| 350.000,00 365.000,00 365.000,00 350.000,00 352.185,00 352.185,00|
1133]Officials and national or international experts and pricat-sector p.m. p.m. p.m. p.m p.m. p.m. p.m. p.m.
agents temporarily seconded to the Agency
Totalitem 113| 2.828.853,89| 2.775.000,00| 2.450.000,00| 2.865.000,00] 018.000,00f 3.003.000,00] 3.055.185,00 3.055.185,00]
TOTAL CHAPTER 11| 44.331.556,00| 48.862.914,00| 56.204.895,00| 53.758.820,00] 53.758.820,00 53.896.820,00| 53.746.185,00 53.746.185,00)
12|PROFESSIONAL DEVELOPMENT AND SOCIAL
EXPENDITURE
121 [Staff
1211[Administrative staff management 571.000,00 703.000,00 625.000,00 625.000,00 625.000,00 651.000,00 651.000,00 651.000,00
Total item 121 571.000,00 703.000,00 625.000,00 625.000,00 625.000,00 651.000,00 651.000,00 651.000,00
122 [Professional development and missions
1221 |Language courses, retraining and further training 330.000,00 300.000,00 300.000,00 300.000,00 300.000,00 355.000,00 355.000,00 355.000,00
1222|Administrative missions p.m. p.m. p.m. p.m p.m. p.m. p.m. p.m.
Total item 122! 330.000,00 300.000,00) 300.000,00) 300.000,00) 300.000,00 355.000,00 355.000,00 355.000,00)
123 [Social
1231 Medical Service 125.000,00 87.000,00 110.000,00 110.000,00 110.000,00 113.500,00 116.000,00 116.000,00|
1232(Mobility 30.000,00 33.000,00 50.000,00 50.000,00] 50.000,00 50.000,00 50.000,00 50.000,00|
1233|Social services and other interventions 1.165.000,00| 1.080.000,00{ 1.200.000,00| 1.080.000,00 1.080.000,00{  1.080.000,00| 1.125.000,00 15.000,00|  1.140.000,00
Totalitem 123| 1.320.000,00| 1.200.000,00|  1.360.000,00| 1.240.000,00] 1.240.000,00f  1.243.500,00| 1.291.000,00 1.306.000,00]
124 and Internal meetings
1241|Representation, internal meetings and event expenses 134.000,00 160.500,00 100.000,00 152.280,00 152.280,00 200.000,00 185.000,00 -15.000,00 170.000,00|
Total item 124 134.000,00 160.500,00 100.000,00 152.280,00 152.280,00 200.000,00 185.000,00 170.000,00|
TOTAL CHAPTER 12| 2.355.000,00] 2.363.500,00/ 2.385.000,00| 2.317.280,00] 2.317.280,00] 2.449.500,00| 2.482.000,00 2.482.000,00]

TOTAL TITLE I

46.686.556,00

51.226.414,00

58.589.895,00

56.076.100,00

56.076.100,00

56.346.320,00

56.228.185,00

56.228.185,00)




INFRASTRUCTURE AND OPERATING
EXPENDITURE

21|BUILDING EXPENDITURE
211[Rent ans charges
2111|Rent/usufruct and incidental expenses 3.106.000,00f 3.450.000,00( 3.000.000,00f 3.145.000,00 3.145.000,00| 3.188.000,00| 3.188.000,00 3.188.000,00|
2112|Charges relating to buildings 2.134.000,00f 2.100.000,00f 1.900.000,00( 2.270.000,00 2.270.000,00| 1.700.000,00|  1.700.000,00 -185,00f  1.699.815,00|
Total item 211  5.240.000,00] 5.550.000,00] 4.900.000,00| 5.415.000,00 5.415.000,00| 4.888.000,00| 4.888.000,00] 4.887.815,00|
212 |Fittng-out of premises
2121 |Fitting- out of premises and other expenditure 2.000,00 500,00 80.000,00 0,00 0,00 65.000,00] 33.605,00 185,00 33.790,00|
Total item 212, 2.000,00 500,00 80.000,00 0,00 0,00 65.000,00 33.605,00 33.790,00
TOTAL CHAPTER 21| 5.242.000,00] 5.550.500,00 4.980.000,00| 5.415.000,00 5.415.000,00| 4.953.000,00| 4.921.605,00] 4.921.605,00|
22|INFORMATION AND COMMUNICATIONS TECHNOLOGY
(ICT) EXPENDITURE
221[ICT environment
2211|Data-processing and telecommunication equipment 231.000,00 203.000,00 200.000,00 130.000,00 130.000,00 130.000,00 107.000,00 107.000,00|
2212(Computer applications 195.000,00 177.000,00 300.000,00 230.000,00 230.000,00 230.000,00 173.000,00 173.000,00|
Total item 221 426.000,00 380.000,00 500.000,00 360.000,00 360.000,00 360.000,00 280.000,00 280.000,00
222[Other IT and telecoms services
2221 |Other external data- processing services 1.744.000,00( 2.280.000,00f 2.500.000,00( 2.400.000,00 2.400.000,00|  2.400.000,00|  2.460.000,00 2.460.000,00|
Total item 222 1.744.000,00|  2.280.000,00]  2.500.000,00] 2.400.000,00: 2.400.000,00|  2.400.000,00| 2.460.000,00] 2.460.000,00]
TOTAL CHAPTER 22| 2.170.000,00| 2.660.000,00] 000.000,00 2.760.000,00 2.760.000,00| 2.760.000,00| 2.740.000,00] 2.740.000,00|
23|MOVABLE PROPERTY AND CURRENT OPERATING
EXPENDITURE
231 [Furniture, technical and
2311(Purchase, hire, maintenance and repair of furnitur, technical 30.000,00 552.210,00 20.000,00 138.000,00 138.000,00 292.250,00 303.155,00 303.155,00|
equipment and installations
2312|Handling and removal costs 10.000,00 0,00 350.000,00 16.000,00] 16.000,00] 16.000,00] 16.000,00 -2.300,00 13.700,00|
Total item 231 40.000,00 552.210,00 370.000,00 154.000,00 154.000,00] 308.250,00 319.155,00 316.855,00
23 2|Office supplies and cor costs
2321 Stationery and office supplies 20.000,00 20.000,00 20.000,00 20.000,00 20.000,00] 20.000,00] 20.000,00 20.000,00|
2322|Postage on correspondence and delivery charges 40.000,00] 60.000,00 46.100,00 90.000,00 90.000,00] 90.000,00] 95.958,00] 95.958,00|
Total item 232 60.000,00] 80.000,00| 66.100,00| 110.000,00] 110.000,00] 110.000,00 115.958,00| 115.958,00|
233 and storage
2331 Library, subscription to publications, information acquisition and 120.612,00 115.000,00 100.000,00 100.000,00 100.000,00] 100.000,00 102.980,00 2.300,00 105.280,00|
document archiving
Total item 233] 120.612,00]  115.000,00] _ 100.000,00 100.000,00 100.000,00 100.000,00 102.980,00 105.280,00|
234 |Financial, statutory and legal charges
2341 |Banking fees and other financial expenses, including the SLA budget 100.300,00 101.100,00] 160.000,00 105.000,00 105.000,00 105.000,00 305.000,00 305.000,00|
2342|Legal fees, damages and interest 111.540,00 88.500,00 90.000,00 90.000,00 90.000,00 55.900,00 47.000,00 47.000,00|
Total item 234 211.840,00 189.600,00 250.000,00 195.000,00 195.000,00] 160.900,00 352.000,00 352.000,00
235 [Other operating expenditure
2351 Insurance and other current miscellaneous operating expenditure, 317.750,00 344.424,00 373.300,00 373.300,00 373.300,00 373.300,00 392.495,00 392.495,00|
including the HAN SLA and GH HR
Total item 235 317.750,00 344.424,00 373.300,00 373.300,00 373.300,00 373.300,00 392.495,00 392.495,00|
TOTAL CHAPTER Zj 750.202,00] 1.281.234,00] 1.159.400,00| 932.300,00 932.300,00] 1.052.450,00| 1.282.588,00 1.282.588,00|
TOTAL TITLE Il  8.162.202,00] 9.491.734,00] 9.139.400,00[ 9.107.300,00 9.107.300,00| 8.765.450,00] 8.944.193,00 8.944.193,00|
3|PROGRAMME SUPPORT EXPENDITURE
31|EXPENDITURE RELATING TO PROGRAMME
MANAGEMENT
311 Meetings
3111 |Meetings. 10.000,00 2.500,00 5.000,00 3.000,00 3.000,00 3.000,00 3.000,00 3.000,00
Total item 311 10.000,00] 2.500,00{ 5.000,00 3.000,00] 3.000,00 3.000,00 3.000,00| 3.000,00{
312|Information, and
3121 {Information, communication and publication 445.000,00 330.900,00 400.000,00| 400.000,00 400.000,00 354.006,00 354.006,00 354.006,00|
Total item 312 445.000,00] 330.900,00 400.000,00 400.000,00 400.000,00 354.006,00 354.006,00] 354.006,00
313[Translation and interpreting
3131|Translation and interpreting 310.000,00 291.100,00 200.000,00 300.000,00 300.000,00 300.000,00 300.000,00 300.000,00|
Total item 313 310.000,00 291.100,00 200.000,00 300.000,00 300.000,00 300.000,00 300.000,00 300.000,00
314|Audits
3141 |Audits 1.100.000,00f  1.300.000,00f 1.100.000,00( 1.300.000,00 1.300.000,00|  1.300.000,00{  1.300.000,00 1.300.000,00|
Total item 314 1.100.000,00] _ 1.300.000,00] _1.100.000,00] _1.300.000,00! 1.300.000,00] _1.300.000,00] _1.300.000,00 1.300.000.00)
315 |Missions
3151 |Missions and travel expenses and other incidental expenditure 100.000,00 223.000,00 200.000,00 270.000,00 270.000,00 247.300,00 247.300,00 247.300,00
Total item 315 100.000,00 223.000,00 200.000,00 270.000,00 270.000,00 247.300,00 247.300,00 247.300,00
316 [Specific IT
3161 Specific IT 2_614.000,00‘ 2.220. 000,00‘ 2.500.000,00|  2.500.000,00 2.500.000,00  2.130.000,00| 2.155.000,00‘ 2.185.000,00|
Total item 316  2.614.000,00 220.000,00] 2.500.000,00| 2.500.000,00 2.500.000,00 130.000,00]  2.185.000,00 2.185.000,00
317 |Other expenditure relating to programme
3171|Other relating to 0,00[ o,ool 0,00 0,00} 0,00} 0,00
Total item 317| 0,00 0,00 0,00 0,00 0,00 0,00
TOTAL CHAPTER 31|  4.579.000,00] 4.367.500,00/ 4.405.000,00| 4.773.000,00 4.773.000,00| 4.334.306,00]
TOTAL TITLE | 4.579.000,00| 4.367.500,00| 4.405.000,00) 4.773.000,00 4.773.000,00|  4.334.306,00| 389.306,00
TOTAL EXPENDITURES 59,427.758,00‘ 65.085. 648,00‘ 72.134.295,00| 69.956.400,00! 69.956.400,00| 69.446.076,00 69.561.534,00'




IV. Budget implementation

The final EACEA’s 2024 operating budget amounts to EUR 69,562 million, to be compared with EUR
65,086 million in 2023 (last revision). This budget rise is due to Title | (staff expenditure), which, to some
extent was expected. On the one hand, the SFS, allows a yearly staff increase over the MFF duration,
which led to significant recruitment possibilities. To this respect, the difference between the staff on 31
December 2023 and 2024 amounts to 25. Furthermore, the salary indexation in 2024, based on the Budget
circular 2025, was much higher than the yearly 2 % increase set out in the SFS. Title 1l decreases due to
the reduction of the new building costs (chapter 21). Title I1l remains quite stable (increase in current
price but decrease in constant one) and remains by far below the SFS amounts for this title.

Committed appropriations account for EUR 68,779 million, representing 98.88 % of the last adopted
budget. This rate is slightly less than last year (99.49%). The difference between the budget and the
commitments comes mainly from title I (EUR 464 K out of EUR 782 K), given the difficulties to assess
the exact needs at year end.

Payments on these commitments totalled EUR 63,927 million (credits C1), representing an
implementation rate of 91.9 % of the budget, like in previous years. Save the salaries, the commitments
amounted to EUR 18,382 million, of which EUR 13,529 million were paid in 2024 (74 %). Most of the
Agency’s obligations were therefore honoured during the budget year.

The cash balance at year-end (EUR 6,222 million) is sufficient to start 2025. EACEA asked for its 2025
subsidy first instalment in December 2024, which the Commission paid on 15/01/2025.

Out of the EUR 5,012 million of the appropriations carried over* from 2023 to 2024 (C8 appropriations),
EUR 4,413 million gave rise to payments, representing an implementation rate of 88.06% to be compared
with 74.87 % in 2023, 78.53 % in 2022 and 86.13 % in 2021. By Titles, the implementation rates of the
carried-over appropriations are 78.80 % (80.17 % in 2023) for Title I, 87.02 % (42.49 % in 2023) for Title
Il and 91.40 % (89.13 % in 2023) for Title I1l. The weak performance of Title | is largely explained by
overestimating the carry-forward® for the lines 1221 (training) and 1131 (interim staff). For the trainings,
the decommitment happened too late, beginning of 2024 instead of end 2023 and for the interim staff, the
expected indexation was finally not claimed by the contractor.

EUR 598 K of carried-over appropriations were not implemented (11.94 %), which is much better than in
2023, both in value (EUR 1,254 million) and in percentage (25.13 %).

Payments on the 2023 budget (C1 in year 2023 and C8 in year 2024) amount to EUR 64,153 million, or
98.57% of the 2023 budget (97.88 % for the 2022 budget and 97.44 % for the 2021 budget). This gives
the 2023 actual budget implementation rate and the true value of the costs needed and incurred.

EUR 4,853 million of appropriations were carried over from 2024 to 2025, equivalent to 7.06 % of the
committed appropriations. The carryover rate is lower than last year (7.74 %), reflecting better execution
of payments in N (the payment rate outside the salaries was 71.86 % in 2023 whereas it is 74 % in 2024).

As such, the level of this carryover is of limited importance. The key factor is the estimate accuracy since
these appropriations are used to fulfil outstanding obligations at the end of the year by payments the
following year. It is therefore expected that most of the carried-over appropriations will be paid out in

4 Appropriations are carried over
5 Commitments are carried forward



2025. To this respect, the actual budget implementation rate will be known at year-end 2025 and will be
compared to the 2023 one (98.57 %, see above).



V.1

2024 credits (C1)

EACEA - Budgetary execution - 31/12/2024
Fund Source: C1
Line Description Credits Commitments %. Paid % Paid Availlable ARIELID
Committed Commitment Payment

1111 Temporary staff 20.478.000,00| 20.345.856,75 99,35 %| 20.345.856,75( 99,35 % 132.143,25 0,00
item 111|Temporary staff holding a post provided for in the establishment plan 20.478.000,00 20.345.856,75 99,35%| 20.345.856,75| 99,35 % 132.143,25 0,00
1121 Contract staff 30.213.000,00| 30.051.365,77 99,47 %| 30.051.365,77| 99,47 % 161.634,23 0,00
item 112|Contract staff 30.213.000,00| 30.051.365,77 99,47 %| 30.051.365,77| 99,47 %) 161.634,23 0,00
1131 Interim staff 2.703.000,00 2.660.676,56! 98,43 % 2.227.508,34| 82,41 % 42.323,44 433.168,22
1132 Trainees 352.185,00 352.181,34. 100,00 % 173.488,14| 49,26 % 3,66 178.693,20
item 113|Other outside personnel 3.055.185,00 3.012.857,90 98,61 % 2.400.996,48| 78,59 %) 42.327,10 611.861,42
Chap. 11 Remuneration, Compensation and Charges 53.746.185,00  53.410.080,42 99,37%  52.798.219,00 98,24 % 336.104,58 611.861,42
1211 Administrative staff management 651.000,00 622.736,31. 95,66 % 609.456,31| 93,62 % 28.263,69 13.280,00
item 121|Staff management 651.000,00 622.736,31 95,66 % 609.456,31| 93,62 % 28.263,69 13.280,00
1221 Language courses, retraining and further training 355.000,00 277.347,77 78,13 % 204.443,67| 57,59 % 77.652,23 72.904,10
item 122|Professional development and missions 355.000,00 277.347,77 78,13 %) 204.443,67| 57,59 % 77.652,23 72.904,10
1231 Medical Senice 116.000,00 116.000,00:! 100,00 % 60.902,00| 52,50 % 0,00 55.098,00
1232 Mobility 50.000,00 41.512,24 83,02 % 41.512,24| 83,02 % 8.487,76 0,00
1233 Social senices and other interventions 1.140.000,00 1.140.000,00 100,00 % 321.924,64| 28,24 % 0,00 818.075,36
item 123|Social expenditure 1.306.000,00 1.297.512,24 99,35 % 424.338,88| 32,49 % 8.487,76 873.173,36
1241 Representation, internal meetings and event expenses 170.000,00 156.315,71 91,95 % 153.416,81| 90,25 % 13.684,29 2.898,90
item 124|Representation and Internal meetings 170.000,00 156.315,71 91,95 %) 153.416,81| 90,25 %) 13.684,29 2.898,90
Chap. 12 Professional Development and Social Expenditure 2.482.000,00 2.353.912,03 94,84 % 1.391.655,67 56,07 % 128.087,97 962.256,36
Title | STAFF EXPENDITURE 56.228.185,00 55.763.992,45 99,17 % 54.189.874,67 96,37 % 464.192,55 1.574.117,78
2111 Rent/usufruct and incidental expenses 3.188.000,00|  3.164.527,41 99,26 % 3.164.527,41| 99,26 % 23.472,59 0,00
2112 Charges relating to buildings 1.699.815,00 1.699.815,00 100,00 % 1.633.066,05| 96,07 % 0,00 66.748,95
item 211|Rent ans charges 4.887.815,00 4.864.342,41 99,52 % 4.797.593,46| 98,15 %| 23.472,59 66.748,95
2121 Fitting- out of premises and other expenditure 33.790,00 33.770,17 99,94 % 0,00 % 19,83 33.770,17
item 212|Fttng-out of premises 33.790,00 33.770,17 99,94 %j 0,00 0,00 %j 19,83 33.770,17
Chap. 21 Building Expenditure 4.921.605,00 4.898.112,58 99,52 % 4.797.593,46 97,48 % 23.492,42 100.519,12
2211 Data-processing and telecommunication equipment 107.000,00 100.984,49 94,38 % 18.316,85( 17,12 % 6.015,51 82.667,64
2212 Computer applications 173.000,00 170.312,80 98,45 % 170.312,80( 98,45 % 2.687,20 0,00
item 221|ICT environment 280.000,00 271.297,29 96,89 % 188.629,65| 67,37 % 8.702,71 82.667,64
2221 Other external data- processing senices 2.460.000,00 2.401.881,71 97,64 % 2.176.366,80( 88,47 % 58.118,29 225.514,91
item 222|Other IT and telecoms services 2.460.000,00 2.401.881,71 97,64 % 2.176.366,80| 88,47 %) 58.118,29 225.514,91
Chap. 22 Information and Communications Technology (ICT) Expenditure 2.740.000,00 2.673.179,00 97,56 % 2.364.996,45 86,31 % 66.821,00 308.182,55
2311 :;Z:;ﬂ:zg'n:"e' maintenance and repair of furnitur, technical equipment and 303.155,00|  293.155,00 96,70%|  246.055,65| 81,16 % 10.000,00 47.099,35
2312 Handling and removal costs 13.700,00 1.275,90 9,31 % 0,00 % 12.424,10 1.275,90
item 231|Furniture, technical equipment and installations 316.855,00 294.430,90 92,92 % 246.055,65| 77,66 % 22.424,10 48.375,25
2321 Stationery and office supplies 20.000,00 20.000,00 100,00 % 18.030,85| 90,15 % 0,00 1.969,15
2322 Postage on correspondence and delivery charges 95.958,00 95.958,00 100,00 % 95.396,77| 99,42 % 0,00 561,23
item 232|Office supplies and correspondance costs 115.958,00 115.958,00 100,00 % 113.427,62| 97,82 %j 0,00 2.530,38
2331 Ie_lirZrha;wryI%gsubscription to publications, information acquisition and document 105.280,00 104.878,64 99,62 % 102.708,44| 97,56 % 401,36 2.170,20
item 233|Information acquisition and storage 105.280,00 104.878,64 99,62 %) 102.708,44| 97,56 %) 401,36 2.170,20
2341 Banking fees and other financial expenses, including the SLA budget 305.000,00 296.700,00 97,28 % 296.700,00( 97,28 % 8.300,00 0,00
2342 Legal fees, damages and interest 47.000,00 31.199,71 66,38 % 19.199,71| 40,85 % 15.800,29 12.000,00
item 234 |Fnancial, statutory and legal charges 352.000,00 327.899,71 93,15 % 315.899,71| 89,74 %) 24.100,29 12.000,00
2351 :?]Z“}:T;esif::;eéa“:;m miscellaneous operating expenditure, including 392.495,00 392.495,00] 100,00 % 353.083,01| 89,96 % 0,00 39.411,99
item 235|Other operating expenditure 392.495,00 392.495,00 100,00 %) 353.083,01| 89,96 %) 0,00 39.411,99
Chap. 23 Movable Property and Current Operating Expenditure 1.282.588,00 1.235.662,25 96,34 % 1.131.174,43 88,19 % 46.925,75 104.487,82
Title 11 INFRASTRUCTURE AND OPERATING EXPENDITURE 8.944.193,00 8.806.953,83' 98,47 %  8.293.764,34 92,73 % 137.239,17 513.189,49
3111 |Meetings 3.000,00 2.233,60 74,45 % 2.233,60| 74,45 % 766,40 0,00
item 311|Meetings 3.000,00 2.233,60 74,45 % 2.233,60| 74,45 %] 766,40 0,00
3121 Information, communication and publication 354.006,00 318.823,88 90,06 % 33.762,04| 9,54 % 35.182,12 285.061,84
item 312|Information, communication and publication 354.006,00 318.823,88 90,06 % 33.762,04 9,54 %) 35.182,12 285.061,84
3131 Translation and interpreting 300.000,00 241.305,50 80,44 % 131.035,50( 43,68 % 58.694,50 110.270,00
item 313|translation and interpreting 300.000,00 241.305,50 80,44 % 131.035,50| 43,68 %) 58.694,50 110.270,00
3141 Audits 1.300.000,00 1.283.415,37 98,72 % 61.364,81| 4,72 % 16.584,63 1.222.050,56
item 314 |Audits 1.300.000,00 1.283.415,37 98,72 % 61.364,81 4,72 %j 16.584,63 1.222.050,56
3151 Missions and travel expenses and other incidental expenditure 247.300,00 227.300,00 91,91 % 204.261,83| 82,60 % 20.000,00 23.038,17
item 315|Missions 247.300,00 227.300,00 91,91 % 204.261,83| 82,60 % 20.000,00 23.038,17
3161 Specific IT 2.185.000,00 2.135.250,80:! 97,72 % 1.010.347,58| 46,24 % 49.749,20 1.124.903,22
item 316Specific IT 2.185.000,00 2.135.250,80 97,72 % 1.010.347,58| 46,24 %) 49.749,20 1.124.903,22
Chap. 31 Expenditure relating to programme management 4.389.306,00 4.208.329,15 95,88 % 1.443.005,36 = 32,88 % 180.976,85 2.765.323,79
Title 111 PROGRAMME SUPPORT EXPENDITURE 438030600 4.208.320,15  9588% 1.443.00536 32,88% 180.976,85  2.765.323,79
TOTAL 69.561.684,00 68.779.275,43' 98,88 % 63.926.644,37 '91,90 % 782.408,57 4.852.631,06




Implementation of the committed appropriations

Out of the EUR 69,562 million in appropriations, EUR 68,779 million have been committed. EUR 0,782
million was thus unused. Those commitments represent 98.88 % of the final budget (99.49 % in 2023).

The breakdown of commitments is the following:

e EUR 55,764 million under Title I ‘Remuneration, compensation and charges’ (available budget
for this Title: EUR 56,228 million);

o EUR 8,807 million under Title Il ‘Infrastructure and operating expenditure’ (available budget for
this Title: EUR 8,944 million);

e EUR 4,208 million under Title IIT ‘Programme support expenditure’ (available budget for Tile
I11: EUR 4,389 million).

Title I (Staff expenditure)
Title I implementation rate is 99.17% (99.67 % in 2023 and 99.85% in 2022).

In chapter 11 the “Remuneration, compensation and charges” lines were globally increased in the first
revision and decreased in the second one. These adjustments were mainly driven by the evolution of the
recruitments and by the staff leaving the Agency. However, allowances payable at year end that cannot be
accurately forecast (e.g./ resettlement indemnities) led to a final overestimate (EUR 336 K).

Chapter 12 “Professional development and social expenditure” has steadily increased between its initial
and final budget. One line of this chapter remained stable (mobility) while others (administrative staff
management, training, medical service, social services, event expenses) were revised upwards. For the
training line, unnecessarily, given the decommitment after the second budget revision. It is indeed
difficult to assess the training needs since the staff requests can be registered until the last days of
December and 25% of staff do not take the training sessions they are enrolled in.

Title Il (Infrastructure and operating expenditure)

The budget implementation rate for this Title (98.47%) is less than last year (99.36%). The main reasons
are the rent line after the costs recalculation by OIB and the chapter 22 IT lines. In particular for the line
2221, since the DG DIGIT SLA charge back was finally less than expected.

Title 111 (Programme support expenditure)

The execution rate for this Title reached 95.88 %, down from 97.60 % in 2023. Nearly all the lines are
below an optimal execution rate, some of them even below 95 % (meetings, information and
communication, translation and interpreting, missions). If this achievement shows the difficulty to plan
most of Title 111 expenses for the last months of the year, it can also be interpreted as a better capacity for
estimating the commitments to be carried forward, which led to decommitting unnecessary appropriation
at year end. To be followed up in 2025. It is worth noticing that contractual issues faced last year for
managing the audit line have been successfully addressed (best Title 111 execution rate).



Implementation of payment appropriations

Payments in 2024 amounted to EUR 63,927 million, with an implementation rate of 91.90 % (91.79 % in

2023).

The breakdown of payments is as follows:

EUR 54,190 million on Title I ‘Staff expenditure’, or 96.37 % of the budget earmarked for this
title. The remaining EUR 1.574 million is carried over to 2025, the majority of which is expected
to be used for payments upon receiving the invoices. Early in the year for the interim line (1131),
later for the SLASs dependent lines.

EUR 8,294 million under Title Il ‘Infrastructure and operating expenditure’, representing
92.73 % of the budget earmarked for this title. The remaining EUR 0,513 million is carried over
to 2025 and should be used for payments upon receipt of statements of SLAS or invoices.

EUR 1,443 million under Title IIT ‘Programme support expenditure’, which is 32.88 % of the
appropriations allocated for this Title. The remaining EUR 2,765 million is carried over to 2025
and will be used to pay invoices upon receipt.

The biggest payments still to be made under the different titles are mainly for:

Title I (Staff expenditure):

Amounts still to be paid are for invoices for interim staff in December and Chapter 12
expenditure, where, like every year, the final balances will be sent in N+1. Most carried-over
appropriations are expected to be used in 2025.

Title Il (Infrastructure and operating expenditure):

e Chapter 21 (Building expenditure): The implementation rate for this Chapter was 97.48%

(79.07% in 2023). This good result can be attributed to the move to the North Light Building,
which obliged OIB and DG HR to accurately calculate the amounts due for 2024.

Chapter 22 (Information and communications technology expenditure): The implementation
rate for this Chapter was 86.31 % (84.88 % in 2023). As each year, there are outstanding high-
value invoices for IT equipment and consulting services. For the latter, contracts are concluded
for the last months of the year and the first ones of the following year.

Chapter 23 (Movable property and current operating expenditure): Payments account for
88.19 % (77.48 % in 2023) of the committed appropriations. The Agency does not control
invoices for most of these costs (SLAS or services where sign-off occurs in N+1). Out of the EUR
104 K still to be paid, EUR 86,5 K come from the lines 2311 (furniture and equipment) and 2351
(insurance, SLA HAN and DG HR).

Title 111 (Programme support expenditure)

Usually, payments for this Title are largely made in year N+1. This is also confirmed in 2024, where the
rate stays low: 32.88%. This situation is due to the reduction over the years of several Title Il lines for
which payments could be made in N (e.g. meetings, translations, missions). The other budget lines under
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this title are traditionally ones where most of the payments occur in N+1 (communication, audits, and 1T
for programme support). This situation is due to the contractual mechanisms that would be difficult to
modify. For example, although the Agency strived to advance its 2024 audit plan, contracting took place
too late to allow the payments in 2024.

IV.2 Execution of appropriations carried over (C8)

Appropriations carried over from 2023 accounted for EUR 5,012 million.

End of 2024, EUR 4,414 million, equivalent to 88.06 % of the carried-over appropriations, had been used
(74.87% in 2023). The breakdown is as follows:

o EURO0,541 M (78.80 %) in carried-over appropriations from Title I;
EUR 1,602 M (87.02 %) in carried-over appropriations from Title Il;
e EUR 2,271 M (91.40 %) in carried-over appropriations from Title I11.

The remaining EUR 0,598 million (EUR 1,254 million in 2023), representing 11.94 % (25.13% in 2023)
of the carried-over appropriations, was not implemented. The breakdown is as follows:

e EURO0.145 M (EUR 0.181M in 2023) in carried-over appropriations from Title I;
e EURO0.239 M (EUR 0.776M in 2023) in carried-over appropriations from Title II;
e EURO0.214 M (EUR 0.296M in 2023) in carried-over appropriations from Title 111

The implementation of C8 appropriations significantly improved in 2024. The execution rate for titles Il
and 11 is above the usual Court of Auditors ceilings. For Title I, if we do not consider the training line for
which the decommitment mistakenly took place in January 2024 instead of December 2023, the execution
rate would have reached 90 %. This result, that can still be improved, rewards the continuous toiling
effort made by EACEA since 2023.

All residual appropriations that could not be used, were decommitted by 31 December 2024.
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EACEA - Budgetary execution - 31/12/2024
Fund Source: C8
. - A A % A A Available Available
Ligne Description Credits Commitments Committed Paid % Paid o ——— ——
1131 Interim staff 242.162,20 197.898,18 81,72 % 197.898,18| 81,72 % 44.264,02 0,00
1132 Stagiaires 163.591,20 163.591,20! 100,00 % 163.591,20| 100,00 % 0,00 0,00
item 113|Other outside personnel 405.753,40 361.489,38 89,09 % 361.489,38 89,09 % 44.264,02 0,00
Chap. 11 Remuneration, Compensation and Charges 405.753,40 361.489,38 89,09 % 361.489,38 89,09 % 44.264,02 0,00
1211 Administrative staff management 20.577,95 260,40 1,27 % 260,40 1,27 % 20.317,55 0,00
item 121|Staff management 20.577,95 260,40 1,27 % 260,40 1,27 % 20.317,55 0,00
1221 Language courses, retraining and further training 82.188,36 5.729,00 6,97 % 5.729,00 6,97 % 76.459,36 0,00
item 122|Professional development and missions 82.188,36 5.729,00 6,97 % 5.729,00 6,97 % 76.459,36 0,00
1231 Medical Senice 44.527,00 42.925,00 96,40 % 42.925,00| 96,40 % 1.602,00 0,00
1232 Mobility 1.728,88 1.366,26 79,03 % 1.366,26| 79,03 % 362,62 0,00
item 123|Social expenditure 46.255,88 44.291,26 95,75 % 44.291,26 95,75 %] 1.964,62 0,00
1241 Representation, internal meetings and event expenses 131.480,09 128.976,58 98,10 % 128.976,58| 98,10 % 2.503,51 0,00
item 124 |Representation and Internal meetings 131.480,09 128.976,58 98,10 %) 128.976,58| 98,10 %j 2.503,51 0,00
Chap. 12 Professional Development and Social Expenditure 280.502,28 179.257,24 63,91 % 179.257,24 63,91 % 101.245,04 0,00
Title | STAFF EXPENDITURE 686.255,68 540.746,62 78,80 % 540.746,62 78,80 % 145.509,06 0,00
2111 Rent/usufruct and incidental expenses 698.845,64 640.726,34 91,68 % 640.726,34| 91,68 % 58.119,30 0,00
2112 Charges relating to buildings 462.271,22 301.144,50 65,14 % 301.144,50| 65,14 % 161.126,72 0,00
item 211|Rent ans charges 1.161.116,86 941.870,84 81,12 % 941.870,84| 81,12 % 219.246,02 0,00
2121 Fitting- out of premises and other expenditure 500,00 269,05 53,81 % 269,05 53,81 % 230,95 0,00
item 212|Fttng-out of premises 500,00 269,05 53,81 % 269,05| 53,81 %) 230,95 0,00
Chap. 21 Building Expenditure 1.161.616,86 942.139,89 81,11 % 942.139,89 81,11% 219.476,97 0,00
2211 Equipement de traitement de données et de télécommunication 178.335,86 178.335,86 100,00 % 178.335,86| 100,00 % 0,00 0,00
art. 221 |Environnement TIC 178.335,86 178.335,86 100,00 %j 178.335,86( 100,00 %) 0,00 0,00
2221 Other external data- processing senices 218.702,22 218.610,90 99,96 % 218.610,90| 99,96 % 91,32 0,00
item 222|Other IT and telecoms services 218.702,22 218.610,90 99,96 %) 218.610,90| 99,96 %) 91,32 0,00
Chap. 22 Information and Communications Technology (ICT) Expenditure 397.038,08 396.946,76 99,98 % 396.946,76 99,98 % 91,32 0,00
2311 Purchase, hire, maintenance and repair of furnitur, technical equipment and in: 182.755,67 179.234,58 98,07 % 179.234,58| 98,07 % 3.521,09 0,00
item 231|Furniture, technical equipment and installations 182.755,67 179.234,58 98,07 % 179.234,58| 98,07 % 3.521,09 0,00
2321 Stationery and office supplies 2.470,84 2.066,11 83,62 % 2.066,11| 83,62 % 404,73 0,00
2322 Postage on correspondence and delivery charges 13.700,48 12.143,88 88,64 % 12.143,88| 88,64 % 1.556,60 0,00
item 232|Office supplies and correspondance costs 16.171,32 14.209,99 87,87 % 14.209,99 87,87 % 1.961,33 0,00
2331 Library, subscription to publications, information acquisition and document arc 30.288,12 30.288,12 100,00 % 30.288,12| 100,00 % 0,00 0,00
item 233|Information acquisition and storage 30.288,12 30.288,12 100,00 %) 30.288,12| 100,00 %j 0,00 0,00
2341 Frais bancaires et autres frais financiers 5.000,00 0,00! 0,00 % 0,00 % 5.000,00 0,00
2342 Legal fees, damages and interest 46.125,00 37.144,00 80,53 % 37.144,00| 80,53 % 8.981,00 0,00
item 234 |Fnancial, statutory and legal charges 51.125,00 37.144,00 72,65 % 37.144,00( 72,65 %) 13.981,00 0,00
2351 Insurance and other current miscellaneous operating expenditure, including thi 1.964,22 1.964,22 100,00 % 1.964,22| 100,00 % 0,00 0,00
item 235|Other operating expenditure 1.964,22 1.964,22 100,00 % 1.964,22] 100,00 %) 0,00 0,00
Chap. 23 Movable Property and Current Operating Expenditure 282.304,33 262.840,91 93,11 % 262.840,91 93,11 % 19.463,42 0,00
Title 11 INFRASTRUCTURE AND OPERATING EXPENDITURE 1.840.959,27 1.601.927,56' 87,02 % 1.601.927,56 87,02 % 239.031,71 0,00
3121 Information, communication and publication 268.271,81 187.343,64 69,83 % 187.343,64| 69,83 % 80.928,17 0,00
item 312|Information, communication and publication 268.271,81 187.343,64 69,83 %) 187.343,64| 69,83 %j 80.928,17 0,00
3131 Translation and interpreting 62.043,50 62.031,00 99,98 % 62.031,00| 99,98 % 12,50 0,00
item 313|translation and interpreting 62.043,50 62.031,00 99,98 % 62.031,00( 99,98 %) 12,50 0,00
3141 Audits 1.144.296,11 1.087.402,55 95,03 % 1.087.402,55| 95,03 % 56.893,56 0,00
item 314 |Audits 1.144.296,11 1.087.402,55 95,03 % 1.087.402,55| 95,03 %j 56.893,56 0,00
3151 Missions and travel expenses and other incidental expenditure 87.064,34 15.914,86 18,28 % 15.914,86| 18,28 % 71.149,48 0,00
item 315|Missions 87.064,34 15.914,86 18,28 % 15.914,86 18,28 % 71.149,48 0,00
3161 Specific IT 922.810,66 918.059,82 99,49 % 918.059,82| 99,49 % 4.750,84| 0,00
item 316|Specific IT 922.810,66 918.059,82 99,49 %) 918.059,82| 99,49 %) 4.750,84 0,00
Chap. 31 Expenditure relating to programme management 2.484.486,42 2.270.751,87 91,40 % 2.270.751,87 © 91,40 % 213.734,55 0,00
Title 111 PROGRAMME SUPPORT EXPENDITURE 248448642 2270.751,87  91,40%  2.270.751,87 9140% 213.734,55 0,00
v v
TOTAL 5.011.701,37 4.413.426,05 88,06 % 4.413.426,05 88,06 % 598.275,32 0,00
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V. Budget Outturn

" BUDGET OUTTURN ACCOUNT FOR THE FINANCIAL YEAR 2024
2024 2023
REVENUE
Balancing Commission subsidy + 69.561.684,00 65.015.918,00
Other subsidy from Commission (Phare, IPA, Delegation agreement, ...) + 69.730,00
Fee income +
Other income + 47.824,61 99.821,61
TOTAL REVENUE (a) 69.609.508,61 65.185.469,61
EXPENDITURE
Title I:Staff
Payments 54.189.874,6 50.371.366,91
Appropriations carried over to the following year 1.574.117,7 686.255,6
Title IIl: Administrative Expenses
Payments 8.293.764,34 7.589.890,62
Appropriations carried over to the follow ing year 513.189,49 1.840.959,27
Title Ill: Operating Expenditure
Payments 1.443.005,36 1.778.284,15
Appropriations carried over to the follow ing year 2.765.323,79 2.484.486,42

TOTAL EXPENDITURE (b)

68.779.275,43

64.751.243,05

OUTTURN FOR THE FINANCIAL YEAR (a-b) 830.233,18 434.226,56

Cancellation of unused payment appropriations carried over from previous year + 598.275,3: 1.253.834,5
Adjustment for carry-over fromthe previous year of appropriations available at 31.12 arising from assigned revenue +
Exchange differences for the year (gain +/loss -) +/- -86,48 -1,12

BALANCE OF THE OUTTURN ACCOUNT FOR THE FINANCIAL YEAR 1.428.422,02 1.688.060,01
Balance year N-1 +-
Positive balance fromyear N-1 reimbursed in year N to the Commission
Result used for determining amounts in general accounting 1.428.422,02 1.688.060,01
Commission subsidy - agency registers accrued revenue and Commission accrued expense 68.133.261,9:
Pre-financing remaining open to be reimbursed by agency to Commission in year N+1 1.428.422,02

The Agency has a budget surplus of EUR 1,428,422.02. This surplus, which will be returned to the parent

DGs in 2025, is broken down as follows:

e EUR 782,408.57 or 2024 subsidies received from the parent DG that were not committed.
e EUR 598,275.32 from the unused part of appropriations carried over from 2023 to 2024 for

payments in 2024 where that entry is cancelled in N+2.

e FEUR 47,824.61: this amount entered in ‘other revenue’ comes from several recoveries and credit
notes, from University of Koblenz (recovery of expense in case C-432/23) (EUR 19,387.50),
Speedwell (EUR 700), SLA DG BUDG (EUR 2.000), PMO administrative charges (EUR
16.678,80), medical service (EUR 2,225), AMEX (EUR 3,353.94), Insurance (EUR 2,670),

Randstad (EUR 809.37).

e The total of these amounts has been brought down by EUR 86.48 due to exchange rate loss.

13



V1. Overall revenue for 2024

Agency Overal revenue
Programme DG budget line for 2024
ERASMUS+ HEADING 2 EAC 1111 32.954.020,00
NDICI EAC 1114 6.890.959,00
IPA EAC 1115 1.569.395,00
TOTAL ERASMUS+ EAC 41.414.374,00
CE EAC 1112 18.483.836,00
CERV EAC 1113 7.973.230,00
ESC EAC 1116 1.644.974,00
FED 11leme EAC 1121 45.270,00
Miscellaneous revenue 2311 47.824,61

TOTAL

69.609.508,61

VII. The goods and services needed by the Agency to operate

As regards the goods and services it requires to operate, the Agency, in accordance with Commission
guidelines, seeks to use SLAs with the different Commission services and interinstitutional framework
contracts when the Commission services allow the executive agencies to use them. As a result, the
Agency issues only a very limited number of calls for tender. The majority of them are either for low-
value contracts where the services are not delivered by an SLA, or when the Agency cannot use existing

framework contracts.

In particular, the Agency has taken out SLAs, agreements and MoU amongst others with:

e The OIB for the tenancy and maintenance of its building(s) (only one since March 2024) and for
its staff to have access to créches and childcare services;

DG BUDG,;

OPOCE;

DG EACSE for trainees:;

6 EACEA is awaiting an update of this SLA in view of the transfer from DG EAC to DG HR.

The SEC GEN for the HAN SLA;
SCIC for 2 meeting rooms (agreement);

DG HR for security services, medical service and training;

The PMO for administrative staff management (salary calculations);
DG DIGIT for the use of certain ‘corporate tools’;
The Translation Service
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CARES (MoU);
The ERC Executive Agency for the use of the Speedwell platform.

Buildings J-59, J-70 and SPA Il were subject to an SLA with the OIB (the VM 18 is made available
within the framework of the “SPA” SLA for convenience) until March 2024. It was replaced by a new
SLA for the North Light Building.

The Agency uses the Commission’s framework contracts for high-spend items such as purchasing IT
equipment and furniture, consulting IT specialists and hiring interims. Since 2021, the Agency manages
the interinstitutional framework contract, in support of the ex-post audit plan (EACEA/2019/04 - Multiple
Framework Service Contract ‘in cascade’ for Audit Services of EU Funded Programmes or Actions - in
force until 28/07/2025). The use of this framework contract has proved to be challenging, but EACEA
took mitigating measures that turned out to be efficient (see audit line budget execution rate in C8).

In 2024, following the launch of public procurement procedures, the Agency also concluded the
following contracts on administrative credits:

Very low value contract procedure EACEA/2024/VLVP/0020 for a procurement contract for
the catering and drinks for EACEA 2024 Christmas party — awarded amount: EUR 13.800.
The contract was signed on 02/12/2024.

Very low value contract procedure EACEA/2024/VVLVVP/0015 for a procurement contract on
Data Protection training (Refresher and Advanced Course for DPOs and Data Protection
Experts) — awarded amount: EUR 1.345. The contract was signed on 07/10/2024.

Very low value contract procedure EACEA/2024/VVLLVVP/0009 for a procurement contract to
obtain legal advice for a recovery in Curagcao — awarded amount: EUR 2.310. The contract
was signed on 05/09/2024.

Very low value contract procedure EACEA/2024/VLVP/0008 for a procurement contract to
obtain legal advice for a “staff” case — awarded amount: EUR 7.500. The contract was signed
on 06/08/2024.

Very low value contract procedure EACEA/2024/VVLVP/004 for a procurement contract for
the cocktail offered at EACEA staff at the “move” Goodbye Party — awarded amount: EUR
1.391,50. The contract was signed on 01/03/2024.

Very low value contract procedure EACEA/2024/VLVP/0002 for a procurement contract to
obtain legal advice to take legal action against an English citizen — awarded amount: EUR
5.800. The contract was signed on 30/05/2024.

Very low value contract procedure EACEA/2023/VLVP/0017 for a procurement contract to
obtain legal assistance in the context of a civil complaint for staff members — awarded
amount: EUR 6.750. The contract was signed on 24/01/2024.

Exceptional negotiated procedure EACEA/2023/NP/0013 for a procurement contract for legal
assistance in the context of a recovery procedure - awarded amount: EUR 45.000. The
contract was signed on 08/02/2024.

VI1I1. Control systems (administrative appropriations)

1) Procedures
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2024 transactions are subject to ex-post verification which replaces the second level ex-ante control after
abandoning the MUSDICE tool in 2022. The 2024 ex-post audit plan - dependent on the closure of the
annual accounts - is in progress.

As a reminder, the authorising officer (the Director of the Agency) or the authorising officer by
delegation signs the decision on any tender awards.

2) Deviation reports

During 2024 we had only one deviation on administrative budget:

- A non-compliance note, with consequent exceptions, for several specific contracts linked to a
framework contract.

IX. Accounting

We refer the reader to the Agency’s annual accounts for accrual-based accounting matters.
X. Human Resources

Of the 141 authorised temporary staff positions (including 4 posts EO/R0) in 2024, 134 were occupied at
the end of December.

In terms of contract staff, the Agency's target headcount for 2024 was 425 (including 14 posts EO/RO).
402 were occupied at the end of December.

In total, the Agency’s employment rate at the end of 2024 was 94.70 % of its staffing target (95.04 %

for temporary staff and 94.59 % for contract staff). This upper rate than last year (93.93%) can be
explained, by the number of staff recruitment.
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2023 2024
- Effectifs au - Effectifs au
Grades Autorisés 31/12 Autorisés 31/12
Temp Temp. Temp Temp.
AD 16
AD 15 1 1
AD 14 17 7 13 6
AD 13 6 6 10 5
AD 12 19 16 18 20
AD 11 16 16 15 17
AD 10 13 12 18 7
AD 9 15 10 12 13
AD 8 12 10 16 9
AD 7 10 12 8 12
AD 6 5 7 10 17
AD 5 1 7 0 8
Total grade AD 115 103 121 114
AST 11 1 1 1 1
AST 10 2 0 1 0
AST 9 0 0 0 0
AST 8 2 1 4 2
AST 7 9 7 9 7
AST 6 5 7 4 8
AST 5 1 3 1 1
AST 4 1 1
AST 3
AST 2
AST 1 0
Total grade AST 20 20 20 20
Total général 135 123 141 134
2023 2024
Groupe de fonctions Effectifs Effectifs au Effectifs Effectifs au
"cible" 31/12 "cible" 31/12
GF IV 171 153 189 163
GFIII 181 180 182 188
GFIl 54 52 51 49
GFI 3 3 3 2
Total général 409 388 425 402
Grand Total 544 511 566 536
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