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Disclaimer on Data Protection

This Info session will not be recorded. Voice and face are on a
voluntary basis, in case attendees intervene during the session.

Please refer to the Data Protection Notice of the event for more
Information.

European Education and Culture Executive Agency



Agenda of the meeting

» Evaluation Results call 2021 & 2022
» Call presentation

» Tips for proposals

» Q&A
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CREA-MEDIA-2021-VODNET
CREA-MEDIA-2022-VODNET
Evaluation Results
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SELECTED PROPOSALS IN 2021 & 2022:
m 18 PROPOSALS

iaf 45 PARTICIPANTS
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Submitted proposals m

CREA-MEDIA-2021-VODNET CREA-MEDIA-2022-VODNET
" Selected " Ineligible " Rejected m Selected = Ineligible = Rejected
« 20 proposals submitted . 16 proposals submitted

7 selected 11 selected

 lineligible « 1lineligible
« 12rejected « 4rejected
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EVALUATED PROPOSALS
Country of coordinators

2021 : 12 countries submitted — 5 selected
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2021: 18 countries submitted — 13 selected
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2022: 16 countries submitted — 13 selected
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Belgium Czechia France Germany  Greece Hungary Italy Netherlands  North Poland Portugal Romania Serbia Slovakia Spain Sweden
Macedonia
m N. Participations in evaluated proposals m N. Participations in retained for funding proposals European
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18 Proposals

6 NETWORKS

(3-8 MEMBERS PER
NETWORK)

SELECTED PROPOSALS IN 2021 & 2022:

34 VOD PLATFORMS
SUPPORTED

CATALOGUES:
RANGING FROM 60 TO 15.000 A/V
WORKS

EUROPEAN DIMENSION:
ON AVERAGE 70% EUROPEAN
CONTENT

12 STAND-ALONE MULTI-

AUDIENCE REACH: TERRITORIAL PROJECTS

9% of the platforms available worldwide
40% - multi-territorial
51% - single territory.

TYPE:
SvOD
SVOD + TvOD
TVOD
AVOD + TVOD

European Education, Audiovisual and Culture
Commission | Executive Agency




SELECTED PROPOSALS IN 2021 & 2022
Initial Field of Activity

FILM ARCHIVE MARKETING

LOCALISATION / TRANSLATION

EUROPEAN BROADCASTING

TECH COMPANIES /

VOD STREAMING SERVICES

DISTRIBUTORS

PRODUCERS
EXHITOR/(
SALES AGENTS

FESTIVALS

European Education, Audiovisual and Culture
Commission | Executive Ag cy



SELECTED PROPOSALS IN 2021 & 2022:
ACTIVITIES AND FOCUS

MUSIC A/V
FAST WORKS GENRE
CHANNELS CINEMA
VOD HUB FOR | HERITAGE
KNOWLEDGE \ / CONTENT
SHARING

R A

LGBTQI
TERRITORIAL CONTENT
EXPANSION —— -
VOD NETWORKS AND OPERATORS 2021 & 2022:
18 PROJECTS
ACTIVITY FOCUS
JOINT . _— i
RELEASES
ELEASES GREENING
BRANDING
YOUNG
OEVELOPMEN1
VELQBME / \ \ AUDIENCE
STREAMING
SOLUTIONS el
EASTERN
DOCU AND SOUTHERN EUROPEAN
HYBRID EUROPEAN NETWORK
CONTENT NETWORK
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SUPPORTED VOD PLATFORMS:
EUROPEAN AUDIENCE REACH

TOTAL NUMBER OF SUPPORTED PLATFORMS* PER TYPE
AND AVAILABILITY PER MEDIA COUNTRY:

® Platform focused on films, TV series and documentaries
(10 platforms)

Platform with documentary and hybrid programming
(3 platforms)

Platform with genre programming

(2 platforms)

Platform focused on music A/V content
(3 platforms)

Platform with young audience offer
(3 platforms)

Platform with LGBTQI content
(2 platforms)

Platform with films offer >
(10 platforms) g : -

O Platform focused on heritage content
(1 platform)
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SUPPORTED VOD PLATFORMS:
@ Platform focused on films, TV series and documentaries E U RO P EA N A U D I E N C E R EA C H o g
@ Platform with documentary and hybrid programming WESTE R N E U R\.-Q P E

QO Platform with genre programming

< -
X4
Platform focused on music A/V content
Platform with young audience offer

Platform with LGBTQI content

Platform with films offer
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Platform focused on heritage content

TOTAL NUMBER OF SUPPORTED PLATFORMS* AVAILABLE PER COUNTRY

COUNTRY | TOTAL
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@ Platform focused on films, TV series and documentaries
@ Piatform with documentary and hybrid programming

QO Platform with genre programming

Platform focused on music A/V content

Platform with young audience offer

Platform with LGBTQI content

Platform with films offer

O 0 @ OO

Platform focused on heritage content

TOTAL NUMBER OF SUPPORTED PLATFORMS* AVAILABLE PER COUNTRY$

COUNTRY | TOTAL
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SUPPORTED VOD PLATFORMS:
EUROPEAN AUDIENCE REACH -
NORTHERN EUROPE
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SUPPORTED VOD PLATFORMS:
@ Platform focused on films, TV series and documentaries EUROPEAN AUDIENCE REACH -
@ Platform with documentary and hybrid programming CENTRAL EASTERN EUROPE
S T

QO Platform with genre programming

O Platform focused on music A/V content

QO Platform with young audience offer

@ Platform with LGBTQI content

@ Platform with films offer

QO Platform focused on heritage content

TOTAL NUMBER OF SUPPORTED PLATFORMS* AVAILABLE PER COUNTRY

COUNTRY | TOTAL
PL 7
RO 5
SK 5
Sl 5
Cz 4
HU 4
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SUPPORTED VOD PLATFORMS:
@ Platform focused on films, TV series and documentaries E U RO P EA N A U D I E N C E R EA C H -
@ Pplatform with documentary and hybrid programming SOUTH EASTERN EUROPE

QO Platform with genre programming

O Platform focused on music A/V content
QO Platform with young audience offer

@ Platform with LGBTQI content

@ Platform with films offer

QO Platform focused on heritage content

TOTAL NUMBER OF SUPPORTED PLATFORMS* AVAILABLE PER COUNTRY

COUNTRY | TOTAL
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KEY ASPECTS - Timeline

Deadline Information on evaluation results

09 April 2024 October 2024

l l '
Evaluation Grant Agreement signature
April — August 2024 January 2025

European
Commission




KEY ASPECTS - Detalls
(

1 Multi-annual support of 24 months
Available budget: 10M € @ > Duration = 24 months

(extensions are possible, if duly justified and through an
amendment)

@ Starting date of period of eligibility:

at grant signature
(retroactivity possible if duly justified: at the earliest from the date of
submission)

MULTIBENEFICIARY @MONOBENEFICIARY
Consortium of at least two VOD services

as applicants (beneficiaries; not affiliated QR
entities) coming from at least two
countries participating in the MEDIA
strand

one VOD platform offering its services in at
least two countries within MEDIA Strand
countries

European
Commission




FINANCIAL MODALITIES

( @ Budget based (actual costs)

[@ Co-financing rate: 60%

-~ Requested amount: No

v =" max. threshold per
D =| proposal (cost-efficiency!)

'~ « 1st pre-financing: 50%
« 2nd pre-financing: 30%

* Final payment: 20%

European
Commission



ELIGIBILITY
CRITERIA -
Who can

apply?

Eligible applicants:

A Video on Demand (VOD) platform is
an on-demand audiovisual media service
provided
for the viewing of programmes
at the moment chosen by the user and at its individual request,

based on a catalogue of programmes selected by the media service
provider (1),

with a clear brand identity
and on which the applicant(s) have the editorial responsibility.

A VOD platform offered by broadcasters or internet service provide
is eligible.

(1) Article 1(1)(g) of the Audiovisual Media Services Directive (Direczy
2013/10 of 10 March 2010)



A consortium of at least 2

VOD services as applicants coming from
at least 2 countries participating in the
MEDIA strand.

ELIGIBILITY
CRITERIA -
Who can OR

apply?

a VOD platform offering its services in at g
least 2 different eligible countries. Must JH '

be fully operational in these territories!

o




ELIGIBILITY
CRITERIA -
Who can

apply?

The applicant/s must present a minimum European Dimension
in their catalogue/aggregated catalogue:

* At least a total of 500 available audiovisual works;

* At least 30% of audiovisual works from countries participating
in the MEDIA strand;

* Include audiovisual works from at least five countries
participating in the MEDIA strand representing at least five
different official languages of these participating countries.

* The 30% of European audiovisual works within the catalogue
must be majority produced by a producer or producers
established in the countries participating in the MEDIA stran?

The European dimension criteria must be fulfilled at the start,
and for the duration of the action. /
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ELIGIBILITY
CRITERIA

OBJECTIVES

Joint/collaborative actions across borders with the aim to
improve the competitiveness and attractiveness of
European VOD platforms offering a significant proportion of
non-national European audiovisual works as well as to
increase the accessibility, visibility, discoverability and
prominence of European content for a wider global
audience (European and international).

Proposals should present adequate strategies to ensure a more
sustainable and more environmentally-respectful industry and to
ensure gender balance, inclusion, diversity and representativeness

Activities to be implemented over 2 years. ’

/
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ELIGIBILITY
CRITERIA

OBJECTIVES

The activities should present innovative, coherent, and
focused strategies in order to promote the offer of
European content and increase the global audience of the
European VOD platforms.

Clear requirements in terms of indicators, quantification
and sharing of results should be part of the activities.

Transparency will play a key role in the action. Therefore,
proposals must contain detailed plans for the full
publication of the inputs and results of the action.
Particular attention should be given to communicating thi
information to public authorities, Member States and thei
audiovisual industry.

o



ELIGIBILE
ACTIVITIES

e Common projects as a network of European VOD
platforms to improve the quality, attractiveness and
competitiveness of the whole European VOD industry
including technological development, editorial line, market
intelligence, facilitation of the copyright licensing process
underlying pan European exploitation

e Promoting and developing an attractive cross-border
offer of European content

* Improving the visibility, discoverability and prominence of
European content including multi-lingual subtitling
activities;

* Developing innovative digital promotion, marketing and
branding strategies

* Within these activities particular attention will be paid t
the implementation of mechanisms to better understad
consumer behaviors at European level and develop new
audiences' outreach as well as cooperation on data apd
data analytics. 7

o



« Strengthen the cross-border collaboration among
European Video On Demand (VOD) platforms
through joint/collaborative activities to increase the
online audience of European audiovisual content.

« Strengthen the attractiveness of eligible European
EXPECTED Video On Demand (VOD) platforms for cross-border
audiences and online consumption at a larger

IMPACT scale.

* Improve the digital circulation and consumption
of European content by boosting its visibility,
O discoverability and prominence.
* Develop new business models and achieve crosL
border economies of scope and scale. /
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AWARD CRITERIA — RELEVANCE (  Points) ;==

* The European added-value of the project compared to the current position and TECHNICAL DESCRIPTION (PART B)
activities of the VOD platform(s) involved, including the resulting benefits in terms of

. . . 1.1 Background and general objectives
attractiveness and competltlveness (15 pomts); E & J

. L. . . . . . . 1.2 Needs analysis and specific objectives
* The relevance of the project vis-a-vis the objectives, in particular the objective to / ° :
improve the accessibility, visibility, discoverability and prominence of European 1.3 European added value

content and the potential to reach a global audience (10 points); 1.4 Environment and sustainability

* The scope, size and European dimension of the VOD platform(s) involved including a

. .. . . . . 1.5 Gender balance, inclusion and diversity
diverse participation of countries and of their catalogues (5 points);

* The adequacy of the strategies presented to ensure a more sustainable and more
environmentally respectful industry (5 points);

* The adequacy of the strategies to ensure gender balance, inclusion and diversity and
representativeness, either in the project/content or in the way of managing the
activity (5 points)
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RELEVANCE - TECHNICAL DESCRIPTION (PART B)

1.1 Background and general objectives
Define the objectives of your proposal and explain their relevance to this call for proposals
1.2 Needs analysis and specific objectives

Explain the added value of your project compared to the current position and activities of the VOD
platforms involved including the resulting benefits in terms of attractiveness and competitiveness

1.3 European added value

Explain the European dimension of your project (including, if applicable: origin of content or
audiovisual works; cross-border and cross-language dimension; potential for European expansion;
nature of the partnership; scope and size of partners)

1.4 Environment and sustainability
Describe the strategies to ensure a more sustainable and environmentally-respectful industry

1.5 Gender balance, inclusion and diversity

Describe the strategies to ensure gender balance, inclusion, diversity and representativeness, either
in the project/content or in the way of managing the activities



AWARD CRITERIA — QUALITY OF CONTENT AND ACTIVITIES (35 POINTS)

* The adequacy of the methodology to the objectives pursued by the project,
including the market analysis, the terms of the cooperation among the VOD
platform(s) involved, the timing of the activities (10 points)

* The quality and the innovative aspects of the promotion, marketing and other
activities - including the techniques and tools deployed - in order to promote
the European content and to increase the global audience of the European
VOD platforms (10 points)

» The feasibility and cost-efficiency of the project, the consistency of the
business models (including the structure of the co-financing), the potential
economies of scale including mutualisation and sharing of costs (15 points)

TECHNICAL DESCRIPTION (PART B)

2.1 Concept and methodology

2.2 Format

2.3.Potential

2.4 Cost effectiveness and financial management

2.5 Risk management

- European

== Commission
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QUALITY - TECHNICAL DESCRIPTION (PART B)

2.1 Concept and methodology

Explain the concept/ programme of activities of your project and why the proposed methodology(ies)/strategy(ies) are
appropriate to meet the objectives of the call

2.2 Format

Explain the feasibility and cost-efficiency of your project and economies of scale including mutualisation and sharing of costs.
Describe the quality and the innovative aspects of the promotion, marketing and other activities (including the techniques and
tools deployed) in order to promote the European content and to increase the global audience of the European VOD platforms

2.3 Potential

Provide a market analysis, in particular market size, market potential, market share, countries in which you operate and
competitors on a national and international level. Include the forecast number of subscribers, pricing strategy, average
subscriber acquisition cost, average engagement % per title and average life of a subscription; a description of your device
ecosystem; your clearly defined business model and strategy and your audience acquisition strategy.

2.4 Cost effectiveness and financial management

Demonstrate the cost effectiveness of your action and explain how the estimated budget is conceived in the most economical
way. Please also explain your co-financing strategy (if applicable)

2.5 Risk management

Describe critical risks, uncertainties or difficulties related to the implementation of your project, and your measures/strategy
for addressing them



AWARD CRITERIA — PROJECT MANAGEMENT (10 POINTS)

* The extent and adequacy of the partnerships in place, the exchange of TECHNICAL DESCRIPTION
knowledge within and beyond the VOD services involved (5 points) (PART B)
* The distribution of the roles and responsibilities vis-a-vis the objectives of the 3.1 Partnership and
action (5 points) consortium, roles and tasks
division
3.2 Project teams

/é?"
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PROJECT MANAGEMENT - TECHNICAL DESCRIPTION (PART B)

3.1 Partnership and consortium, roles and tasks division

Explain the coherence, added value and complementarity of the project teams and/or the
consortium regarding the work coordination, task division, decision making processes, exchange of
knowledge vis-a-vis the objectives of the project

3.2 Project teams

Describe the project teams and how they will work together to implement the project.

List the main staff included in the project by function/profile and describe briefly their tasks




AWARD CRITERIA — DISSEMINATION (15 POINTS)

* The proposed methodology for assessing the impact and results of the project, for TECHNICAL DESCRIPTION (PART B)
sharing of knowledge, best practices and replicable activities within and beyond
the European platforms involved and for optimising the visibility of the EU support
(10 points) 4.3 Impact

* The proposed methodology for defining appropriate mid-term strategies in order to
ensure the sustainability and expansion of the VOD services involved (5 points) ﬁ

4.2 Dissemination and distribution
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DISSEMINATION - TECHNICAL DESCRIPTION (PART B)

4.2 Dissemination and distribution

Detail and justify the methodology (including a comprehensive list of qualitative and quantitative
indicators) proposed for assessing the impact and results of the project for sharing of knowledge and

replicable activities within and beyond the European platforms involved and for optimising the
visibility of the EU support

4.3 Impact

Explain the proposed methodology for defining appropriate mid-term strategies in order to ensure
the sustainability of the VOD services involved
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TIPS FOR APPLICATIONS



WORK PACKAGES

* MANDATORY: Project management and coordination
* POSSIBLE OTHER:

Content selection and localization, editorial and marketing
positioning of the titles

Promotional activities, branding, promotion of cross-border offer
Development of IT systems

Consumer behavior and new audience outreach

Improvement of accessibility, discoverability, prominence

European Education, Audiovisual and Culture
Commission | Executive Agency




MARKET ANALYSIS

1. Research your industry.

Gain a holistic understanding of everything happening in your industry and
prepare to navigate it.

2. Investigate competitors.

Know who the big players are and how you can differentiate your brand.

3. Identify market gaps.

Find unsolved problems and unmet desires in your market.

4. Define your target market.

Know your customers’ unique characteristics and tailor your offers and

marketing accordingly. —
5. Identify barriers to entry.

Know what stands in your way and address challenges head-on. . (
6. Create a sales forecast. -

Estimate future sales and make confident forecasts

European Education, Audiovisual and Culture
Commission | Executive Agency




DO’S

- Present a clear implementation strategy;

- Tie the strategies to measurable outcomes and KPI’s;

- Relate internal costs to the project:

- Budgets should be proportional to the forecast revenues

- Travel costs should be limited
- Clear, simple language.

European Education, Audiovisual and Culture
Commission | Executive Agency




DON’TS

- Unrealistic budget — should incorporate all costs and activities

- Undetailed marketing efforts

- No clearly identified risks

- Take the experience of a company as a given without explaining
- No description of the team

- Rudimentary dissemination efforts

- No or too basic KPls

European Education, Audiovisual and Culture
Commission | Executive Agency




Emphasis on projects that help platforms to
develop their (joint) strategies for

Branding
Marketing | Promotion

Curation
Improving accessibility and customer experience

Customer engagement / loyalty
Monetization

European Education, Audiovisual and Culture
Commission | Executive Agency




When the proposal contains development of
technology

* |t should serve the expected impact e.g. support the
marketing and promotion

 The added value & cost efficiency should be well
demonstrated

e Analyse carefully what is readily available on the market -
> avoid asking funding to develop tools that might be
already out there or might need continous support!

European Education, Audiovisual and Culture
Commission | Executive Agency




Useful questions ,? a

 What is our device ecosystem?

 What is our audience acquisition strategy?
Do we have a business plan?

* Is our project feasible?

e |sthere co-financing (strategy)?

European Education, Audiovisual and Culture
Commission | Executive Agency




MORE QUESTIONS @o??

Mono-beneficiary vs Network proposal?
Specialised platform vs Generalist platform?
Worldwide vs Local coverage?

SVOD, TVOD & AVOD model?

Added value to improve offer and attractiveness, curation and
branding?

Efforts to reach out beyond existing audience?

Action of interest/best practice for the whole industry?
Potential for replication?

Coordinated cross border online release strategy?

Education, Audiovisual and Culture
Executive Agency

European
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DIFFERENCE WITH INNOVATIVE TOOLS
AND BUSINESS MODELS

SCOPE OF INNOVBUSMOD: The Innovative tools and business models action is aimed at
encouraging the development and/or the spread of innovative tools and business models to
Improve the visibility, availability, audience and diversity of European works in the digital age
and/or the competitiveness and/or the greening process of the European audiovisual industry

SCOPE OF VODNET: Joint/collaborative actions across borders with the aim to improve the
competitiveness and attractiveness of European VOD platforms offering a significant
proportion of non-national European audiovisual works as well as to increase the accessibility,
visibility, discoverability and prominence of European content for a wider global audience
(European and international). Applications should present adequate strategies to ensure more
sustainable and more environmentally-respectful industry and to ensure gender balance,
Inclusion, diversity and representativeness.

European
Commission

k



Thank you

EACEA-MEDIA-AUDIENCE@ec.europa.eu
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How to submit an application
Technical Information




Where to find the MEDIA call?

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/crea2027

R IFunding&tender opportunities

Cormmission

I _ SEARCH FUNDING & TENDERS ~ HOW TO PARTICIPATE ~ PROJECTS &RESULTS WORK AS ANEXPERT SUPPORT

» My Experts Area in the F&T Portal is currently experiencing technical issues. We are working to resolve the problem and will let you know when the application is functioning normally.

« Grant Management Services in the F&T Portal is currently experiencing technical issues. We are working to resolve the problemn and will let you know when the application is functioning normally.

Find calls for proposals and tenders

EU Programmes

Asylurm, Migration and Integration Fund Border Management and Visa
(AMIF) Instrument (BMVI)

European Parliament (EP) European Solidarity Corps (ESC)

Imtemal Security Fund (ISF) Horizon Europe (HORIZON)

Citizens, Equality, Rights and Values
Programme (CERV)

Erasmus+ Programme (ERASMUS+)

Single Market Programme (SMP)

Creative Europe (CREA)

European Social Fund + (ESF)

Social Prerogative and Specific
Competencies Lines (SOCPL)

Digital Europe Programme (DIGITAL)

European Maritime, Fisheries and
Aquaculture Fund (EMFAF)

EU Externial Action (RELEX)

G, Search

Europe Direct (ED)

Innovation Fund (INNOVI

Justice Programme (JUST)

Find an opportunity

Find partner(s)

How to participate in 5 steps

Create an account

Learn how to find and apply for suitable EU funding and tender opportunities.

Register your organisation

Submit your proposal or offer

Learn more

His

o

Py
*
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/crea2027

| Funding & tender opportunities Engisn G

European
SIS IO T —rdemiaclignic Data Interchange Area (SEDIA)

EIGe NV DI Ne R RNS DS gl HOW TO PARTICIPAT: ¥  PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

Creative Europe (CREA) clear fiter ©

Funding and tenders (18) > £ N Sortby: Submission status v

(=L Talent & Skills

Match whole words only

¥ GRANTS ~ TENDERS

Forthcoming
Programme Creative Europe Programme (CREA) Deadline model single-stage
1D CREA-MEDIA-2021-TRAINING Opening date 01 June 2021
Submission status
Types of action CREA Project Grants Deadline date 26 August 2021 17:00:00 Brussels time
v v
Forthcoming (18) Open for submission Closed
Ul Films on the Move
Programming period Forthcoming
Programme Creative Europe Programme (CREA) Deadline model single-stage
2021-2027 (18) % v .
1D CREA-MEDIA-2021-FILMOVE Opening date 01 June 2021
Types of action CREA Project Grants Deadline date 24 August 2021 17:00:00 Brussels time
eative Europe (CREA)
Filter by call (<8  European mini-slate development
Forthcoming
Select a Call... %X v
Programme Creative Europe Programme (CREA) Deadline model single-stage
1D CREA-MEDIA-2021-DEVMINISLATE Opening date 01 June 2021
CPV code (Tenders Only) Types of action CREA Lump Sum Grants Deadline date 12 August 2021 17:00:00 Brussels time
e . - . .

European
Commission




Conditions and

documents .
Start submission_>

Submission service

To access the Electronic Submission Service, please click on the submission-button next to the type of action and the type
Topic related FAQ of model grant agreement that corresponds to your proposal. You will then be asked to confirm your choice, as it cannot be
changed in the submission system. Upon confirmation, you will be linked to the correct entry point.

Get support To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select the My Proposals

page of the My Area section.
Call information

Please select the type of your submission:

Call updates
CREA Project Grants [CREA-PJG], CREA Action Grant Budget-Based [CREA-
AG]
E<—I Go back to
search results
l € Need help?

European
Commission




Getting your PIC

, | To you want to participate’ mil
in an EU grant or tender procedure?

> Pl ) 002/210 O B ¢ [« O C:

Your key to EU grants and tenders: the Participant Identification Code (PIC)

—— European
Commission



https://www.youtube.com/watch?v=VuNl478WEtU

Create proposaD

% Deadline

07 April 2022 17:00:00 Brussels Local Time

40 days left until closure

Call data:

Call: CREA-MEDIA-2022-FESTNET
Topic: CREA-MEDIA-2022-FESTNET
Type of action: CREA-PJG

Type of MGA: CREA-AG

Topic and type of action can only be changed by
creating a new proposal.

W RN IR T TR R W I R DT RITE Peend G PR BT I M SR R P M R B ] 1 T B T IR Vel I BRI L e e R

previous one.

Find your organisation

9

PIC |

250

Short name |

Organisations you have been previously associated with. (Click to select)

PIC: 956444445
Baird Consulting SCS

Vieille rue du Moulin-Rouge 20
Uccle,BE

PIC: 913842918
Test Camelia-Valeria

place Rogier
Brussels,BE

European
Commission




This is a mono-beneficiary agreement, there are no partners or co-

beneficiaries (do we mention the affiliated entities this year?)
Participants

In this step you as coordinator should manage and review the participants of your proposal. X

Deadline
i

07 April 2022 17:00:00 Brussels Local Time

Only you as coordinator can edit the elements on this screen.

37 days left until closure Note: Your changes will be applied only after you click the "Save Changes" button.

Number of participants: 1@

Call data:
Call: CREA-MEDIA-2022-FESTNET fili Coordinator
Topic: CREA-MEDIA-2022-FESTNET
Type of action: CREA-PJG Add Affiliated
Test Camelia-Valeria . + | Contacts: Add contact +
Type of MGA: CREA-AG o s/ Entity ontacts: @ contac
. . Test Camelia-Valeria
Topic and type of action can only be changed by Simona-Gabriela VARZAN - Main contact ¢ >
creating a new proposal. Brussels, BE
PIC: 913842918
Change organisation Contact organisation

Proposal data:

European
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TECHNICALITIES

UNDERSTANDING THE
MAIN ELEMENTS OF THE E-FORM

PART PART PART

B

A

C




Edit Proposal

- -
Proposal ID Call for Proposal Topic Type of Action
I I I I I I I al | p arts Of tI le P art ‘ K P I SEP-211004601 CREAMEDIA2024-FESTNET CREAMEDIA-2024 FESTNET CREAPIG
t I KPIs (Key Performance Indi )

Flease fill in the data for your project. At submission and grant preparation stage, the data will be on your indi at reporti i the real indicators achieved (since the project start). The KPI tool should be updated with the latest available data for sach periodic re
Please do not forget to ick the acknowiedgement checkbox before submission

CREA Media Other

Location

prOpOsal: (to fill in online)

Administrative Form v

Type of project participants

(tO fill In onllne) R —

Administrative forms (Part A)

Call data:
Call: CREA-MEDIA-2022-FESTNET ‘ Edit Part C ‘ ‘ View history ‘ ‘ Print preview ‘ (2]
Topic: CREA-MEDIA-2022-FESTNET
Type of action: CREA-PJG
T f MGA: CREA-AG
ypeo | Part B and Annexes |
Topic and type of action can only be changed by ) ) . .
creating a new proposal. In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @
PartB I Tpl_Application_Form_Part_B_CREA_MEDIA_JAN_ENDLESS.pdf & Delete ‘
Info on Tpl_Info_on_Programming_CREA_MEDIA_FESTNET.pdf e Delete @
pragramming - - )

Proposal data:

Aeronym: FFF € BACK TO PARTICIPANTS LIST ‘ VALIDATE SUBMIT
Draft ID: SEP-210843362

£ European
* * - -
Commission



E-FORM IN SUBMISSION SYSTEM

. AU LUHANYS3 HHEUT 1 LIS PIURUSEE T UL US aVGNoUIT I BT LUlUPSEH wUliinnasis 3T VLS Ul ISIUUNIIINGU UEIVIT UIT Lo LIU3UI S,

Call data

Call: CREA-MEDIA-2024-FESTNET E “our proposal contains changes that have not yet been submitted.
Topic:. CREA-MEDIA-2024-FESTNET

Type of action: CREA-PJG Administrative forms (Part A’
Type of MGA: CREA-AG

i i i “Edit Fart C (KPI)A ‘ View history ‘ ‘ Print preview [ ]
Topic and type of action can only be changed by creating a new proposal.
Proposal data Part B and Annexes
Acronym: TEST In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @
Draft ID: SEP-211004691 Part B *
Oad Part B templates Info on programming *

Download part B templates

€ BACKTO PARTICIPANTS LIST ‘ VALIDATE SUBMIT

& IT Helpdesk @ FAQ

Service Desk:
= EC-FUNDING-TENDER-SERVICE-DESK@ec europa.eu

O +32229 92222

European
Commission




E-FORM: Part C KPI Tool

Proposal ID

Call for Proposal Topic Type of Action
SEP-211004691 CREA-MEDIA-2024-FESTNET CREA-MEDIA-2024-FESTNET

CREA-PJG

KPIs (Key Performance Indicators)

Flease fill in the data for your project. At submission and grant preparation stage,
Please do not forget to tick the acknowledgement checkbox before submission

the data will be on your planned indicators ; at reporiing stage it should be the real indicators achieved (since the project start). The KPI tool should be updated with the latest available data for each periodic re

CREA Media Other

Location
A
Type of project, thematic area and types of activities
N
Type of project participants
N

Output, resu'tandimnwindicatorsronwatrworﬂnm| N/A for project proposals. Only for project implementation

A




E-FORM: Part C KPI Tool

Location

O Fleaze add at least one country & NUTS codes

&= Add
Country NUTS1 NUTS2
~
Example
== Add
Country NUTS1 NUTS2
Belgium Region de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest Region de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest

Country and region

Country and region
Country @ * NUTS1 @ * NUTSZ @ *

Belgium ‘ | Région de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest ‘ | Région de Bruxelles-Capitale/Brussels Hoofdstedelijk Gewest




E-FORM: Part C KPI Tool

Type of project, thematic area and types of activities

Does the project contribute to any of the EU Commission political priorities?

D A Europe fit for the digital age - Empowering people through education and skills |:| A Europe fit for the digital age - The digital age

D A European Green Deal - A just transition |:| A European Green Deal - Climate change

D A European Green Deal - Preserving Europe's natural environment |:| A European Green Deal - Sustainable Europe invesiment plan

D A new push for European democracy - A greater say for Europeans |:| A new push for European democracy - Improving the lead candidate system

[ ] Anew push for European democracy - More transparency and scrutiny [ ] A new push for Eurepean democracy - Our democracy

[ ] Anew push for European democracy - Protecting our democracy [ ] A new push for European democracy - Special relationship with the European Parliament
[ ] Astronger Europe in the werld - A more active role [ Astronger Europe in the world - Defending Europe

[ ] Astronger Europe in the werld - Free and fair trade [ ] Astronger Europe in the world - The EU unigue brand of responsible global leadership
D An economy that works for people - A union of equality |:| An economy that works for people - Degpening our economic and monetary union

D An economy that works for people - Europe’s social pillar |:| An economy that works for people - Fair taxation

D An economy that works for people - Social fairness and prosperity |:| An economy that works for people - Supporting small business

D Promoting our European way of life - Internal security |:| Promoting our European way of life - Strong borders and a fresh start on migration

D Promoting our European way of life - Upholding the rule of law

European
Commission




E-FORM: Part C KPI Tool

Type of project participants

Types of participants:
Number of participants that are micro-enterprises: @ * Mumber of participants that are small enterprises: @ * Number of participants that are medium-sized enterprises: @ *

‘ R i ‘ HHE T

i i

© This is a mandatory field.

@ This is a mandatory field @ This is a mandatory fiskd.

Example

Type of project participants

er does not exceed EUR 50 million or whose annual balance-sheet total does not exceed EUR 43
ion.

Medium enterprise means enterprise which employs fewer than 250 persons and whose annual tw
m

Types of participants:
Number of participants that are micro-enterprises: @ * Number of participants that are small enterprises: @ ~ Number of participants that are medium-sized enterprises: @ *

| [

0 RE

European |
Commission




E-FORM: Part C KPI Tool

KPIs (Key Performance Indicators)

Please fill in the data for your project. At submission and grant preparation stage, the data will be on your planned indicators ; at reporting stage it should be the real indicators achieved (since the project start). The KPI tool should be updated with the latest available data for each periodic report (the KPls are mandatory part of the project reporting).
Flease do not forget fo tick the acknowledgement checkbox before submission.

CREA Media Other

Location

A
Type of project, thematic area and types of activities
A
Type of project participants
A
Qutput, result and impact indicators (only at reporting)
A

2.4.1-08 Nov 2023 11558:37 [ viewPoF | | % Gancel changes{
N\

v

European
Commission




Edit forms tab (part A)

Type of Model Grant Agreement: CREA Action Grant Budget-
Based

Table of contents

Section Title Action

1 General information Show
—— )

2 éarticipang Q Show )
v \,/

3 Budget Show

Jow to fill in the forms

(he administrative forms must be filled in for each proposal using the templates available in the submission system. Some data fields
n the administrative forms are pre-filled based on the steps in the submission wizard.

European
Commission




Edit forms tab (part A

Application forms
Propeszl D SEP-211004691
Acromym TEST

Shomtnams Charalampos Xenoginnniz

Organisation data

PIC Legal name

933341955 Charalompos Xenogiovmis Comm.w

Short name: Charalampos Xenogiannis
Address
Smest  champ du champ de mard 5
Town brussels
Postcode 1050
Couniry Balgium

Webpegs

Specific Legal Statuses

Secondary ar Higher education establishment. .. unknown

Fzsearch argamization .

SAIE Data

Bazed on the below details from the Parricipant Fegisery the organfacion & nuknown (small- and medinm-zized enterprize) for the call

EME self-declared siabms ... unknown

SME self-assessment ...... unknenn

SME validason sme ..... unknonn
Tyvpe of Organization

) v

Application forms
Fropesl D SEP-211004691
Acromym TEST

Zhorimame Charalampos Xenogiannis

Organisation data

PIC Legal name

933341955 Charaigmpas Xemogionnis Comm.w

Short name: Charalampos Xenogiannis
Address
Swest  champ du champ da mard 3
Towm  brussals
Postcode 1030
Couniry  Belgium

Webpage

Specific Legal Statuses

Mon-governmantal organization TR0

‘Crrganization active in the field of Audicvizual archives
Cirganization active in the organization of Audiovizual Events
Film Fastival orzanization

Film fund or foundation

Film hIarket orzanization

Film School

Cinema Theatres

Andiovizual training organization

Educationsl Insrinmtion

Pan suropean network active m the audiovizual secior
Orthear typs of orzanization

Andiovizual Conzultsnt

Mational Public Body

Reezional Public Body

Civil zociety organizations working zt European level
Coultural operators

Cultural organization / Aszociztion

pedium-sized emcerprize) for che call.




Download Part B documents: Zip file opens and you work on

them offline

cp = < o) mp ¥ 1

Add Extract Test Copy Move Delete Info

i

& caUsers\varzasi\Downloads\tem plates.ziph,

Yame

@Tpl_ﬁupplicatiun Form (Part B) (CREA MEDIA).rtf
@Tpl_lnfu on Proegramming (CREA MEDIA FESTMET).rtf

European
Commission



Edit proposal — part B TABLE OF CONTENTS

ADMINISTRATIVE FORMS [PART A «.oooeoeeereeeeeeceesessmsssssessoessssemsssss sessasss e sesams st sestasss s sessosssssssssasns sestasasen sesemsmtassmsas
TECHNICAL DESCRIPTION (PART B).
COVER PAGE ..o cemeermeesremmneas
PROJECT SUMMARY
1. RELEVANCE ....
1.1 Background and general objectives
1.2 Needs analysis and specific objectives ._.
1.3 European added value
1.4 Enwironment and sustainability
1.5 Gender balance, inclusion and diversi

2. QUALITY...
21 Concept and methodolog;r

—
Structure reflects | <m—— 25 potonta
—
—

th e awa rd C r|te r| a 2.4 Cost effectiveness and financial management ...

2.5 Rigk management
used by experts to 3. PROJECT MANAGEMENT
evaluate the

3.1 Partnership and consoriium, roles and tasks division....

3.2 Project teams

3.3 Development strateqgy ...

p ro posa I 3.4 Financing strateqy ..

4. DISSEMINATION..........

4.1 Communication, promoiion and markefing

4.2 Dissemination and distribution

4.3 Impact

5. WORKPLAN, WORK PACKAGES, TIMING AND SUBCONTRACTING

5.1 Work plan

5.2 Work packages and aclivities ..

Work Package 1

WHOIIE PECKETE . oo e e et oo e e oo st

Owverview of Work Packages(n/a for Lump Sum Grants: European Co-gevelopment’, ‘European Slate
development’, ‘European Mini-Slafe development’, TV and Online confent’. ‘European festivals” and 'Wdeogame
and immersive content development’) .. .19

Events and trainings

5.3 Timetable

5.4 Subcontractin

(T ] 5| =1 —
6.1 Ethics

6.2 Security

7. DECLARATIONS..
ANNEXES ...

European
Commission




Part B (detailed description of the action): choose the relevant
guestions for the call

1.3 European added value

European added val @ 'European Film Distribution’. ‘European Film Sales’ Networks of European
festivals’, ‘European fesfivalt o ubtitling of cultural content)

For European Co-development” Describe the Ewropean dimension of the collaboration, in particular conceming
cooperation between countries with different market sizes, as well a5 the linguistic and geographical diversity.

(njectives Or e Call.

- DYscribe the geographical coverage within the nefwork, the activities including
aleiaamrlative actions in the areas of outreach and audience development including the

e uf ihE !afesr mgural technologies and tools.

European
Commission




Edit proposal — part B

LN
-

Activities and division of work (WP description)
G Participants In-Kind Contributions
and Subcontracting

Task No Task Name Description
Q MName Role (Yes/Mo and which)
(COO, BEM.

(continuous
numbering
linked to
Gl O AE, AP,
K‘ OTHER)

I Tasks I

T1.1

T1.2

Milestones: OPTIONAL control points in the project that help to chart progress — you may leave the

field empty or milestones could be:
Milestone ka Milestons Mams Work Package Lead Bensficiary Ideans of Wenfication Cue Date Description
confinuous numbering Fa imorth numbsr)
ied lnked bo W)
(LR 1
KMS2 1
LDielrverabl e Mo Deliverable Mame Work Fackage Lead Ben Eﬁciar!,- T:.rpE Lrsseminabon Dhe Dake Lhescnphan
continuous numbering (! [=] Lewal {marilh numbesr) (incheding Tormsl ag
inked o WP) Bnyuage
011 1 R — Documeand, U — Public]
raparl] TOEM — BEN — Sensifive
Damionstratar Classified F-
pilol, prototypa’ LEELU-R]
LEC — flassifed -




MANDATORY ANNEX TO THE APPLICATION

Supporting document: Information on the programming

INFORMATION ON THE PROGRANMMING
Flease compiete the table on the programuring of the Network and add rows per member, where applicable.

No of MEDIA

MNo of naticnal
non-national

MNetwork Festival Name Country Total No of MNo of non
Members films/ MEDIA films/ films/
audiovisual audiovisual audiovisual Films/
works works WO audiovisual
works

Coordinator
Member 1
Member 2
Member 3

1
coordination and the implementation of joint activities

% of MEDILA No of
non-national MEDIA
films/ countries
audiovisual
works

Estimated
cascading
grant per
nebtwork
member?

The maximum amount of funding per member is EUR 50, 000/vear. This amount depends on the level of cosis that will be undertaken direcily by each member in relation with the nebwork

European
Commission



What You Need to Know about Completing the
Form

 Who Can Fill in the administrative form part A of the proposal?

The Main Contact is the only person that can complete the form and all
other administrative details.

Your Roje




SUBMIT PROPOSAL

After submission, your proposal is sent to the EU services for evaluation

Step 6 Your proposal has been successiully submitted
Submit
Your proposal was submitted on® 31 March 2018 at 11:12:00 (Brussels Local Time)
HP-FPA-2014 as part of the HP-FPA-2014 call, before the deadline of 30 Apnl 2018 at 17.00.00 (Brussals
Local Time)
SER NANE Your project 1D 1s 616605 This number 1s imporiant and will be used as fulure reference dunng
he evalualion process.
-. ECC'M'H“ Revisityour P sal
= -
e You may cdit your proposal and re-submit atl any time before
. wﬂm the deadine of 30 April 2016 at 17:00:00 (Brussels Local

Time) by clicking the "re-edit proposal” button

. FINAL D 616505

B o e et o A digitally signed and time-stamped version of the latest
L30 Apri 2018 17.00.00 submitied version of your proposal can be vewed/down-
e — loaded. Note: this can take from a few seconds to several

u ays leR entil losure hours depending upon system load. Please contact the Servece
Desk if it is not yet available 72 hours after a call ciosure

Check Config o
You may withdraw the proposal at any time pnor (o call closure

Visit our How 10’ user gude & In Coing so it will not be passed to the evaluation siage

Visit our H2020 Online Manvel €

European
Commission




TIPS & TRICKS

Get familiar with:

* the submission Wizard

* the electronic Form

* the templates to be filled in (part B, annexes, part C...) and the required information

* Project acronym: it is recommended to put a name allowing easy proposal identification
e Submit proposals well in advance before call closure.

* You can resubmit your proposal if needed until the closure of the call.

* Once the Call is closed, the last submitted version will be the one being evaluated.

European
Commission




TIPS & TRICKS

* The breach of certain limitations, such as
document size limits, will result in failure
to upload.

* As aresult you will need to amend the
documents and upload them again.

* |f you exceed the page number limit,
when applicable, you will still be able to
upload the document but all excess pages
will contain just a watermark as content.




TIPS

* Page limit = 70 pages together with first page of the Application form

* Pay attention to the instructions in green as sometimes it does not

concern the action NETWORKS OF EUROPEAN FESTIVALS (explanation
starting with “n/a”)

 Delete the instructions not relevant to the action NETWORKS OF
EUROPEAN FESTIVALS

* With regards the Annex on EU programming, when converting it in
PDF, please make sure to select the relevant conversion option “fit
worksheet to a single page”

European
Commission




What’s next after submission?

Evaluation starts. After the finalisation of the evaluation, applicants will receive the Evaluation
Result Letter

You will find and download your Evaluation Result Letter in my project area

Notifications will be sent by email to the coordinator’s contact persons listed in the proposal

Successful applicants start Grant
Agreement Preparation in
Grant Management system

RESEARCH & INNOVATION

; Proposal Management & : 14
MY PROJECT 5 Grant Preparation -
90030 - 90050 DEMO2 »O- O O (o TR Co ITT
Subméted Evauated Ranked hvited Prepared
» ™  Documents
w: H2020-Adhoc-2014-2 - A0OS0 - sted FSR L Evalusat ] DFMO?
Type of Action: CSA - 5=y = Pom g & VT

Acroanym: 30030 DEMO2

90050 - auto generated ESR Evaluation Result Letter- 90050- 90050 DEMO2

Curront Phase: Grant
preparation

Number: 90050
Duration: & months

H 90050 - auto genecated ISR

Start Date:
Estimated Project Cost: } L) Messages
€40,026.50



Support IT, FAQ and rules

| Funding & tender opportunities

Single Electronic Data Interchange Area (SEDIA)

“ European
Commission

ﬁ SEARCH FUNDING & TENDERS ~ HOWTO PARTICIPATE ~ PROJECTS&RESULTS WORK AS AN EXPERT RElgesilng

Y /SN\ SUPPOIT OVerview

Guidance & Manuals

Horizon 2020 Framework Programme

FAQ

Helpdesks

Support overview

Support by type

Popular support topics

i Ry e

ot
GUIDANCE HELPDESKS I How to change the EU Login account details?

tasks?
H2020 Online Manual guides you through all the main processes on the |

Participant Portal from proposal submission to grant management and

audits. IT HOW TO gives you detailed guidance on the PP related IT tools. How to appoint a LEAR

https://ec.curopa.ew/info/funding-tenders/opportunities/partal’: pport/support

What is a LEAR (Legal Entity Appointed Representative) and what are LEAR's rights and

I Do | have to register my organisation before drafting my proposal?

FAQ

FAQ

FAQ

FAQ

Support overview

Guidance & Manuals

Helpdesks

How can | acquire roles and access rights for proposals, projects or organisati

Where can | find more user guidance related to proposal submission?

Where can | find the National Contact Points (for Horizon 2020)?

2 |
2 I SME Self Evaluation

?

© 2018 European Commission | About | Feedback | Cookies | Legal Notice | APIs

Creative Europe (CREA)

B . o

S — ( Reference Documents

-__—_'_———-__--_
‘ Creative Europe (CREA)

English Clear filter

Register Login

Guidance & Manuals

¥ TENDERS

Reference doguments

The page reig
Progragg

uments of the programmes managed
frant agreements and guides for specific

Online Manual

Step-by-step online guide through the Portal processes from |
project.

IT How to

IT support guide with step-by-step walkthroughs and videos.

Grants

This page includes reference documents of the
specific actions.

Please select the programme 1o see the refers

Procurement

Referemce Documents related to tendering opp

Legislation
Work programme & call documents
Grant agreements and contracts
Guidance

Templates & forma

Funding & Tenders Portal

£ European
* * - -
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