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Additional budget to Erasmus + Programme

➢ Erasmus + 2022 budget for Sport: 

• >70 M€ for sport overall

• 54 M€ for 2022 Call for proposals

➢ PPPAs 2022: 

• 3.5 M€ for sport overall

• Call PPPA-SPORT-2022-GRASSROOTS-INNOVATION: 1.95 M€

• Call PPPA-SPORT-2022-PEOPLE-PLANET: 1.44 M€

Pilot Projects and Preparatory Actions



• Pilot project

➢ A Pilot project is an initiative of an experimental nature designed to test the feasibility of 

an action and its usefulness. The duration of Pilot projects is limited to two consecutive 

years.

• Preparatory action 

➢A Preparatory action, normally the successor of a successful pilot project on the same 

matter, is designed to prepare proposals with a view to the adoption of future actions 

(like EU policies, legislation, programmes and the like). It may receive funding for three 

successive years.

Pilot Projects and Preparatory Actions 
Definitions 



➢ Annual vote by the European Parliament

➢ Implementation by the EACEA (starting in 2021, now the 2nd Call open)

➢ Mono-beneficiary projects

➢ To prepare future EU actions in the field of sport

➢ To finance sport actions that are not funded through the Erasmus+ Sport Chapter

Main characteristics



Topics:

➢Promoting education and training in sport;

➢Fight against match-fixing;

➢Promoting European fundamental values by encouraging sport 

for persons with disabilities;

➢Promoting gender equality in sport.

Booklet summarizing the key achievements:

• https://op.europa.eu/en/publication-detail/-/publication/6ad66a07-

a49f-11e5-b528-01aa75ed71a1/language-en

Pilot Projects and Preparatory Actions Sport 
Background: 2009-2013  

https://op.europa.eu/en/publication-detail/-/publication/6ad66a07-a49f-11e5-b528-01aa75ed71a1/language-en


Pilot Projects and Preparatory Actions Sport
Background: 2016 – 2020

Topics:

➢Social inclusion of refugees

➢Fight against radicalisation

➢Exchanges and mobility 

➢Promotion of European values

➢Grassroots sport programmes

https://op.europa.eu/en/publication-detail/-/publication/6b6f6891-8507-11ea-bf12-01aa75ed71a1/language-en

https://op.europa.eu/en/publication-detail/-/publication/6b6f6891-8507-11ea-bf12-01aa75ed71a1/language-en


Sport Pilot Projects and Preparatory Actions 
2021 – 17 ongoing projects

Refugees

Sport as a tool for 

integration and social 

inclusion of refugees

PPPA-SPORT-2021-

INCLUSION-REFUGEES

- 10 projects -

Grassroots

Grassroots sport 

programmes and 

infrastructure innovation

PPPA-SPORT-2021-

GRASSROOTS-

INNOVATION

- 6 projects -

Doping

Building capacity to 

better fight doping 

in sport in Europe

PPPA-SPORT-2021-

FIGHT-DOPING

- 1 project -



Sport Pilot Projects and Preparatory Actions 
2022

People and Planet

Pilot Project

Sport for People and Planet – a new 

approach on sustainability through 

sport in Europe

PPPA-SPORT-2022-PEOPLE-PLANET

Grassroots

Preparatory Action

Grassroots sport programmes 

and infrastructure innovation

PPPA-SPORT-2022-

GRASSROOTS-INNOVATION



People and Planet - Background

Increasing need for 

sustainability and 

environmental change

Sport identified as efficient 

tool for creating a more 

sustainable Europe

This Pilot Project uses the power of sport 

to make European citizens aware of the 

importance of sustainability and to help 

them contribute to it



• To raise awareness, inspire behaviour, and lead the thinking in 

European society on how sport can enable and accelerate 

social and environmental transformation. 

• To engage EU citizens to actively participate in sustainable 

measures using the communicative power of sport, its major 

events and leading role models. 

People and Planet - Objectives



• Knowledge on new behavioural approaches needed to make the sport 

sector more environmentally sustainable; 

• Sport organisations to become influential leaders in environmental 

transformation (development of approaches and toolkit); 

• Sport to become a model of sustainability especially for European 

young generation; 

• Socially and environmentally sustainable solutions for sport events. 

People and Planet – Expected Impacts



Grassroots - Background

Attract new generation

• Sport clubs should 

improve their offer through 

creativity, innovation and 

new form of practices

Sport and physical 

activities

• Traditionally in sport clubs 

with stable rules

• Large and costly sport 

facilities needed

Infrastructures

• Use and promote light and 

flexible ones allowing the 

practice of sport in a wider 

diversity of places

Enlarging the offer

• More diverse, informal 

and open to new public 

Evolution

• Rising mismatch between 

the supply of sport via 

traditional sport 

organisations and the 

demand of individuals



• To give the opportunity to sport organisations to develop and promote 

new forms of practicing sport and physical activity through the 

adaptation of the infrastructure and/or the offer of sport 

activities/programmes

• To support the promotion of physical activity through flexible, modern 

ways of practicing sport both in terms of offer (trainings, activities) 

and in terms of infrastructure

Grassroots - Objectives



• Development of new forms of practices; 

• Better integration of new ways of practicing sport and physical activity in 

the offer of the sport sector; 

• Increased participation of young generations to sport; 

• Development of light sport facilities, which directly complement the 

previous expected results.

Grassroots – Expected Impact



Roadmap

August 26 Oct Oct/Nov Nov/Feb Feb 2023 Feb 2023 March/April 

2023

Publication 

of the Call

Eligibility 

criteria check

Signature 

of award 

decision
Signature of 

grant agreements

Deadline for 

submission 

Evaluation 

process

Notification 

of the results

Implementation of projects following the signature of Grant Agreements
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• Pilot projects (PP) and Preparatory Actions (PA) are important
tools for the formulation of political priorities

• They introduce new initiatives that might turn into standing EU
activities and programmes (having their own budget lines)

• Sustainability and durability of the results produced by PPPAs are
key elements for assessing the success of a pilot project or a
preparatory action

Pilot projects and preparatory actions



EP resolution on EU sports policy: assessment 
and possible ways forward

• On 23 November 2021, Parliament adopted a resolution on the EU
sport policy. In the report, the MEPs recommend:

• 72. Stresses the need to further increase funding for sport, also
beyond the Erasmus+ programme, in a targeted manner with a focus
on the social dimension of sport, particularly in grassroots sports;

• 73. Highlights the importance of preparatory actions and pilot
projects in the field of sport which provide additional funding for
grassroots sport and give promising results;

• 74. Calls on the Commission to increase the number of accepted
pilot projects and preparatory actions in the field of sport;



How we do it in the EP?

• MEPs present an idea/ proposal for a PP or PA

• For new PPPA proposals, it is highly recommended to look at
past (adopted) PPPAs to avoid duplication of past efforts

• It is also possible to seek informal advice from the competent
Commission services at an early stage and to test your ideas
with them before submission in the pre-assessment

• The Commission assesses the feasibility of these proposals
from a technical and legal point of view before Members and
Committees take a final decision on whether or not to propose
them



How does it work?
• Commission allocates to all submitted proposals a category

ranging from A (‘can be implemented as proposed’) to D
(‘cannot be implemented or is already completely covered by
existing initiatives)

• This informal pre-assessment or ‘categorisation’ procedure
helps to ensure that PPPAs that are ultimately adopted are
workable and deliver tangible results

• PPPA proposals must be submitted twice in order to be
adopted into the EU budget, once for an informal pre-
assessment by the European Commission and then once
again as budgetary amendments



Timetable for PPPAs in the 2023 budgetary procedure
8 March Interim report on PPPAs from the European Commission

15 March Exchange of views in the CULT committee on the implementation of CULT PPPAs

7 April - at 10.00
Deadline for sending PPPA proposals for pre-assessment, via the CULT secretariat (in English only)
(cult-budget-2022@europarl.europa.eu)

16 April - at 12.00 Deadline for tabling indicative PPPAs proposals to BUDG for pre-assessment

8 June (tbc) Adoption of Draft Budget by the Commission - Working Document IV on PPPAs shortly afterwards

End June (tbc) Pre-assessment feedback on PPPAs from the Commission

2 July - at 10.00
Deadline for re-submitting PPPAs as budgetary amendments to the CULT secretariat (in English only)
(cult-budget-2022@europarl.europa.eu)

12-13 July Vote on budgetary amendments in CULT

2 September – at 12.00 Deadline for tabling budgetary amendments to BUDG/plenary (committees and MEPs)

mailto:cult-budget-2022@europarl.europa.eu
mailto:cult-budget-2022@europarl.europa.eu


Compromise package PPPA for 2023

Total compromise

Type # PPPAs
Commitment 

appropriations
Payment appropriations

PP 29 39 965 500 23 453 300

New PA 6 19 650 000 9 825 000

Total PA 10 40 150 000 33 261 000

Total 39 80 115 500 56 714 300



Sport PPPAs for 2023

Reference AM
Type Status Title Author(s)

Heading Budget line CA PA
Pre/Re-assessment 
(ID/classification)

CULT/5665
Pilot 

Project
New

Sport Supports' - emergency 
sport actions for youth

CULT

Frankowski, EPP CULT
2B PP 07 23 01 2 000 000 1 000 000 50 A

CULT/5667
Pilot 

Project
Ongoing

Sport for People and Planet - a 
new approach on sustainability 

through sport in Europe

CULT

Frankowski, EPP CULT
2B PP 07 22 04 1 500 000 1 758 350 49 A



PP Sport for People and Planet - a new approach on 
sustainability through sport in Europe

• necessary to accelerate our work towards achieving the Agenda
2030 and towards a smarter and greener Europe that is more
connected, more social and more inclusive

• with its truly global reach, sport has the potential and the duty to
contribute to all aspects of sustainability

• need a coordinated and action-oriented approach to harness the
influence and resources of sport, bridging, connecting and
blending social, environmental and digital transformations in
Europe and beyond



PP 'Sport Supports' - emergency sport actions for youth 

• main focus group are children and young people affected by
humanitarian crises and mass migration processes in the context of war

• by improving their mental well-being by attending sport sessions, these
individuals will eventually become ready to adjust to their new
environment

• cooperation between grassroots sports clubs and centres that could
offer social, psychological or pedagogical support would be important
and required

• these programs should be implemented at the local level involving only
one EU country, which is not possible under the current Erasmus+
Sport actions



Thank you!
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Administrative and financial matters
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Submission and 
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Main criteria

Admissibility criteria 

Eligibility criteria

Selection criteria

Award criteria



Admissibility Criteria

Call deadline

Electronic submission via 
Funding & Tenders Opportunities 

Portal

Correct forms & complete 
application with mandatory 

Annexes

Only 

admissible 

projects 

can be 

evaluated

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Eligibility criteria

Be a legal entity (public or private) 

Be established in an EU Member State

Be active in the field of sport, regularly 
organize sport activities and competitions 

Have activities in Europe, a European 
dimension or European impact

Only 
applications by 

SINGLE 
APPLICANTS

Only 

eligible 

projects 

can be 

selected



People and Planet: Eligible activities

The activities shall plan and implement methods aimed at 
making sport the role model industry in environmental 
transformation, especially for young generations. 

Actions must promote the increased and active role of 
sport in sustainability and environmental transformation



People and Planet: Expected impact

collecting and sharing knowledge on new behavioural approaches needed to 
make the sport sector more environmentally sustainable

developing approaches and toolkit to be used by sport organisations to become 
influential leaders in environmental transformation

investigating new approaches allowing sport to become a model of 
sustainability especially for European young generation

presenting and implementing socially and environmentally sustainable solutions 
for sport events



Grassroots: Eligible activities 

Actions which promote new forms of practicing sport, such as

Infrastructure upgrade and development of light 
sport facilities

Organisation of new forms of physical activities

Innovative approaches to training programmes

Intergenerational activities and outreach to 
young people

Use of digital technology and social media



Grassroots: Expected impact

the development of new forms of practices 

better integration of new ways of practicing sport and physical activity 
in the offer of the sport sector

an increased participation of young generations to sport

the development of light sport facilities, which directly complement the 
above expected results



Applicants must demonstrate that they have :

▪ Technical know-how

▪ Qualifications

▪ Resources 

▪ Project experience 

Operational capacity check

• Profiles of staff responsible for managing and implementing the project

• List of previous projects, including key projects for the last 4 years

Selection Criteria: Operational capacity 

Verification N/A 

to public bodies 

and International 

Organisations



Demonstrate stable and sufficient resources to successfully implement the 

project and pay their share

Financial capacity check 

➢ During grant preparation 

➢ Profit and loss account and balance sheet 

➢ Business plans

➢ Specific measures if financial capacity deemed weak (at GA signature 

stage)

Selection Criteria: Financial capacity

• N/A to public bodies and 

International Organisations

• N/A if grant 

<60 000 EUR
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Award criteria
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Main Criteria

Admissibility, Eligibility and

Selection criteria



Available Budget

Calls 2022
Project duration 

(months)

Available 

budget

(in EUR)

Max EU Grant 

per project

(in EUR)

People and Planet 12-18 1.437.074 400.000

Grassroots - Innovation 12-18 1.945.500 400.000

TOTAL 3.382.574



Funding Rules

Budget
-based 
grants

Eligible costs 
actually incurred 

Unit costs for 
certain categories

Fixed 
funding 

rate 

80% of      
eligible costs

Grants 
may NOT 
produce 
a profit 

Profit will be 
deducted from 

final grant

Levels of eligibility:

- Applicants

- Application

- Activities

- Costs



A. Personnel

B. Subcontracting

C. Purchase (Travel; Equipment; Other goods and 
service)

D. Financial support to 3rd parties – N/A

E. Indirect costs

Budget categories

Reflected 

in the 

budget 

estimate



Budget categories

A. Personnel costs: staff employed by the beneficiary and 
assigned to the project's implementation 
(not freelance consultants or experts)

B. Subcontracting costs: external services, freelance 
consultants (limited part of the project)

C. Purchase costs     

C.1 Travel and subsistence: project staff & participants in the activities

C.2 Equipment: only depreciation for the project’s duration

C.3 Other goods, works and services: venue rental, interpretation, 
catering, logistics



Budget categories

A. Personnel costs           

B. Subcontracting costs 

C. Purchase costs     

D. Financial support to third parties – n/a

E. Indirect costs – flat rate 7%

Unit costs 

for A.4 

and A.5

Unit costs 

for C1

Flexibility within the 

awarded budget 

during 

implementation

➢ With or without 

Amendment –

check with your 

PO 



Mind the reporting

A. Personnel costs

B. Subcontracting costs

C. Purchase costs     

Detailed 

reporting 

required upon 

project’s 

completion



Session Content

Main Criteria

Admissibility, Eligibility and

Selection

Funding Rules

Submission and Evaluation 

Process, Award criteria



50

• All Agency’s call for

proposals are

published in F&TP:

Access to Portal

WHERE

Submission Process: 
Funding and Tenders Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


51

Submission Process: 
Funding and Tenders Portal
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Submission Process

All relevant 

information 

about the Call



Submission Process

53

To access the system and start your submission:

1. A valid EU Login

2. Your Organization has a 9-digit PIC (Participant Identification Code)

After selecting the submission button in the

Portal you will be asked to enter your EU

Login

Enter your email address in the field provided, 

then click the Next button. 

You will be prompted for your password.

Allow yourself sufficient time, late applications cannot be accepted (!)



54

No EU Login => create an account
No PIC => register your organisation

Funding and Tenders Portal:

• Create an account 

• Register your 

Organisation to get a PIC

Submission Process
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Enter 

your 

PIC Or search 

for your 

organisation

ABC
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Submission process

Define 

your role 

and 

Acronym

Fill in the 

summary

Move to 

next step

ABC



Submission process

Administrative 
Forms

Generated 
through the 
submission 
system

Part 
A Technical 

description 
(max 40 
pages)

To be filled in 
and then 
uploaded as 
PDF

Part 
B



58

Submission Process – Edit and complete proposal

1. Fill in 

the 

eForm

(Part A)

2. Part B and 

Annexes 
(budget and list 

of previous 

projects)
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Submission process – Part A

Edit and 

complete 

the 

eForms
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Submission process – Part A
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Submission Process – Edit and complete proposal –

Part B

2. Part B and 

Annexes 
(budget and list 

of previous 

projects)
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Part B – Application Form
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Part B – Application Form

➢ Divided into different sections

❑ Section 1, 2 and 3: Award criteria

❑ Section 4: Activities, Work packages, Timing and   

Subcontracting

❑ Annexes (List of previous projects, Budget form)



Estimated Budget

Beneficiary’s name – ONLY SINGLE BENEFICIARIES
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Submission process

Validate 

& 

Submit

Various

support 

sources



• External experts

• Award criteria

• Notification of results

Evaluation process in practice



Each application
assigned to 2 
experts

Individual 
assessment 

Consolidated 
assessment

(If serious 
discrepancies: 
3rd expert)

67

Evaluation Process

Evaluation 

Committee



1. Relevance

2. Quality

3. Impact

Award Criteria



Award Criteria – Scoring 

Award Criteria Maximum points Pass Score

Relevance 40 20 

Quality 30 15 

Impact 30 15 

Total 100 60

Applicable to both Calls for proposals

Double threshold:

▪ 50% of each 

criterion

▪ at least 60 

points in total 



Award Criteria - Relevance

Action Criterion

People - Planet

& 

Grassroots -

Innovation

• Clarity and consistency of project’s objectives and planning; 

• Extent to which the action 

✓ matches the themes and priorities and objectives of the call; 

✓ is in line with EU policies in the field of sports; 

✓ brings added value at EU-level: European/trans-national dimension; 

impact/interest for a number of countries; possibility to use the 

results in other countries; potential to develop mutual trust/cross-

border cooperation.



Award Criteria - Relevance

Action The proposal

People -

Planet

• Contributes to the objective of 

✓ raising awareness, inspiring behavior on how sport can enable and 

accelerate social and environmental transformation

✓ engaging EU citizens to actively participate in sustainable measures 

using the communicative power of sport, its major events and leading role 

models

• Focuses on examples of inspirational behaviour and practices at grassroots 

level that can be multiplied and on methods to engage citizens and sport 

stakeholders in communities to cooperate on sustainable sport practices



Award Criteria - Relevance

Action The proposal

Grassroots

Contributes to the objective of 

• developing new forms of practicing sport and physical activity 

through the adaptation of the infrastructure and/or the offer of sport 

activities/programmes

• promoting physical activity through flexible, modern ways of 

practicing sport both in terms of offer and infrastructure

• conceiving and testing innovative solutions to make supply and demand 

of sports meet

• providing innovation to make it possible for new ways of playing sports 

to be offered to the general public faster



Award Criteria - Quality

Action Criterion

People -

Planet

& 

Grassroots 

- Innovation

• Quality and feasibility of activities regarding the topic and target group

• Cost efficiency: allocation of appropriate resources to each activity

• Budget proposal: consistency between project objectives, methodology, 

activities and budget 

• Project team with

o adequate experience and expertise to deliver expected results

o capacity to coordinate and implement the proposed activities

o balanced team composition and adequate roles allocated to the team members 

• Feasibility within the timeframe

• Risk management, monitoring and evaluation



Award Criteria - Impact

Action Criterion

People -

Planet

& 

Grassroots 

- Innovation

• Ambition and expected long-term impact of results on target 

groups/general public

• Appropriate dissemination strategy for ensuring sustainability 

and long-term impact

• Sustainability of results after EU funding ends 



Notification Letter

75

Notification of results

Annex:

Evaluation report

E-mail requesting 

actions/docs if project 

selected

• General 

information

• Evaluation result 

• Funding thresholds

Per each award 

criterion:

• Scores

• Assessment

• PIC validation

• Grant agreement 

preparation

• Bank account

• Financial capacity 

documents



Session 3

Q&A

This session will not be recorded 



Conclusions:

Yves Le Lostecque



Thank you 
& 

Good luck!
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