
Advice from experienced
project coordinators

• ePlug - European Platform Urban Greening: 
https://platformurbangreening.eu/ Jan Jeronimus, Yuverta

• 3LoE - Three-level centres of professional excellence: 
https://3-loe.eu/ Max Hogeforster, Hanse Parlament

https://platformurbangreening.eu/
https://3-loe.eu/


Questions

• What platform of centres of vocational excellence are you developing? 

• How did you demonstrate the innovation in your project?

• How did you ensure upward convergence between the partner 

organisations?

• What are the plans for making your project sustainable?

• How long did it take to develop your application?

• What advice would you give to potential applicants?



Questions

What platform of centres of vocational excellence are you 

developing? 

How did you set up your partnership?

What are the main elements of your exploitation strategy?

How long did it take to develop your proposal?

What was your biggest challenge?



Thank you
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