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1 - Erasmus Mundus New Ambition

3 main priorities compared to the past

» More strategic and more attractive for institutions and
students

> More open and more inclusive for institutions and students
» More sustainable projects beyond EU funding




2 - Commission’s strategy

> Stronger focus on the institutional aspects (from KA1 to KA2)
» A new component (lot): EMDM

» A funding scheme...

o targeted on studies rather than mobility
O More generous (increased funding for institutions and individual)

O more simple and flexible (less and clearer rules and prescriptions,
principles rather than rules, simple financial model based on unit costs,)
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3 - Consequences in operational terms

> Positive feed-back received about the new approach/ concepts

» A new challenge for both EACEA and the partner institutions

‘ Turn the principles/priorities into new practice




» Consequences for EACEA

Change in EACEA way of monitoring projects

> Less rules to check and less reporting requirements: “more
support than control”

> More focus on the institutional aspects (e.g. cooperation arrangements,
degrees, enrolled students)

> Priority on exchange of experience and practice (a new initiative in
preparation for implementation as of 2023)




» Consequences for the institutions

More autonomy and responsibilities from an operational point of
view

> Need for internal clarification and formalisation of modus
operandi

> Need for transparent and comprehensive information to
external stakeholders

- Main tools: Consortium agreement, Student agreement, Website




More to learn with the next presentations....
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