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COACHING EMPLOYER BRANDINGSKILLS DEVELOPMENT

STRATEGIC CHOICES 2021-2024

VISION 2025
Oulun Pyrintö is a pioneer among 
multi-sports clubs in Finland, 
also known for its international success.

Professional and high-quality leadership enables 
members' goal-oriented and holistic development 

towards top-level expertise.

GOAL

“2,400 members trust us. 
They give us their most valuable asset. 

Their free time."

FINLAND



10 people passionate about 
coaching and 

self-development

Partners:
LKS Vectra

CWZS Zawisza
Os Belenenses

Juventude Vidigalense

PORTUGAL
Handshake culture
Rhythm
Dynamic
Support

KA1
Job shadowing and observation periods:
  YOUTH TO JOIN SPORT CLUBS

POLAND
System, Structure
Sport Culture meetings
University sport 

FINLAND



VISION 2028?
Global leadership 
in multi-sports club 
innovation

FINLAND

"It's worth going far 
to see things 
clearly up close."







Erasmus+ Sport
Mobility of staff

in the field of Sport
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Cooperation partnerships

Small Scale Partnerships

Capacity building

Not-for-profit European 

sport events

Mobility of sport staff

Erasmus+ Sport 

PARTNERSHIP 
(Key Action 2)

MOBILITY
(Key Action 1) (EACEA)

Erasmus+ National 
Agencies
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What is the goal?
▪ Strengthening grassroots sport clubs;
▪ Improve the knowledge and skills of grassroots sport staff;
▪ Create and develop networks and exchange best practices to support the 

development of sports organizations.

MOBILITY
(Key Action 1)Framework

Who can participate? 
▪ Staff from grassroots sport clubs (coaches, board members, other volunteers 

or paid staff);
▪ Staff from other organizations if their participation directly benefits 

grassroots sport clubs (sport federations, municipal sport organizations, or 
foundations active in the grassroots sport field)
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Horizontal priorities

MOBILITY
(Key Action 1)Framework

Sport priorities
▪ Strengthening grassroots sport given the role it plays in promoting active 

and healthy lifestyles, building relations, inclusion and equality;
▪ Promote the integrity and values of sport, education in and through sport, 

and good governance;
▪ Promote European values in sport. 

Inclusion 
and diversity

participation in 
democratic life 

/ active 
citizenship

Sustainability 
and protection 
against climate 

change

Digital 
transformation
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Where can we go ? 
To a member state of the European Union or a third country 
associated with the Erasmus+ program (Serbia, Iceland, 
Norway, Turkey, Liechtenstein, Northern Macedonia)

MOBILITY
(Key Action 1)Framework

What if you want to host ?
It's up to your partner to apply in their 
National Agency (NA) for the same call for 
projects. Each NA finances only outgoing 
mobility projects from their own country.
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Job shadowing & observation 
periods

2 to 14 days (with possible preparatory visit)

Learning new practices and gathering 
new ideas through observation and 
interaction with peers, coaches, 
volunteers or other staff members in 
their daily work at the hosting 
organisation

MOBILITY
(Key Action 1)2 types of mobilities

Coaching or training 
assignments

7 to 45 days (with possible preparatory visit)

Coaching or providing training at a 
hosting organisation in another 
country, as a way to learn through 
completing their tasks and exchanging 
with peers. 

Duration of the project : From 3 to 18 months (including preparation, activities and follow-up actions)

Up to 10 mobilities per project. 
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MOBILITY
(Key Action 1)Funding mechanism

Organisational support 350€ per participant (except accompanying person, if applicable)

Travel Support from 28€ to 1735€ depending on the distance covered and the means of transport 
used. (e.g.: between 500km and 2000km -> 309€ by plane, 417€ by train)

Individual support

Country group 1: 107€ - 191€ / participant / day (depending on your country)
Country group 2 : 95€ - 169€ / participant / day (depending on your country)
Country group 3 : 84€ - 148€ / participant / day (depending on your country)
(à partir de 15 jours de mobilités 70% du montant)

Inclusion Support Inclusion support for organisations: : 125€ per participant
Inclusion support for participants: : 100% of eligible costs

Preparatory Visit 680€ per participant, with a maximum of 2 participants per preparatory visit.

Linguistic support 150€ per participant

Exceptional costs
Financial guarantee and/or expensive travel costs: 80% of eligible costs
Visa and visa-related costs, residence permits, vaccinations, medical 
certifications: 100% of eligible costs
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Évaluation des candidatures

Relevance and impact   (30 points) - grassroots sport, address the needs of the 
applicant organisation, high-quality learning outcomes …

Quality of project design and implementation (40 points) - address the needs of the

applicant organisation and its staff, practical arrangements, management and support 
modalities, sustainable and responsible practices 

Quality of follow-up actions (30 points) - Steps to integrate the results of mobility 
activities in the organisation’s regular work, share the project’s results

MOBILITY
(Key Action 1)

1 - Eligibility checks

2 – Award Criteria :

Profile: of the organization / of the participants

Annexes : depending on your national rules - connect 
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- Response in December/January
- Finance projects that can begin as early 

as Q1 2025

Second Deadline (depending on your country)

- Response in May/June
- Financing of projects that can begin 
during the summer of 2024

First Deadline (12h CET)

How to apply ?

Applications to be submitted on the Webgate platform (form KA182 
- Mobility of Sport Staff) to your National Erasmus+ Agency.

Contact : Your NA’s Sport Officer

MOBILITY
(Key Action 1)

Application platform
(webgate)

Then click on :
- Opportunities
- Erasmus+ opportunities
- Open
- Sport
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https://erasmus-plus.ec.europa.eu/fr/contacts/national-agencies?facets__permanent%7Cfield_eac_topics=1964
https://webgate.ec.europa.eu/erasmus-esc/index/
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What happens after you 
apply?

MOBILITY
(Action clé 1)

Call’s deadline

Submit your 
application

Administrative, 
budgetary and 
quality control

Application 
granted

In case your

Application gets rejected
You will receive an assessment of your 

application, enabling you to improve 
your project and submit it before the 

next deadline.

Pre-financing 
80%

Project implementation
(préparation, activité(s), valorisation, reporting)Application processing (3 months)

Preparatory visit Activity 1 share results

End of the projet
Report within 2 month 

after the end of the 
project

Financing
20%

Report processing

Sport Info Day, 16/12/2024
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How to get started ?

Get informed : Find a partner :
▪ Participate in the Sport Info Day →
▪ Guide du programme Erasmus+ 2025

▪ Check the database of funded projects
▪ Check the application form Key Action 1 Sport
▪ Create an EU Login account
▪ Create your organisation’s OID

Identify your needs : 
▪ Think about what you would like to improve or 

develop within your organization.
▪ Ask your colleagues about their skill needs.

▪ By finding sport clubs that got 
granted on the database of funded 
projects

▪ By coming to the Sport Info Day
▪ By using the twin cities partnerships

Tips :
▪ Contact the Sport Officer from your 

country to make sure your project is 
eligible

Sport Info Day, 16/12/2024

https://erasmus-plus.ec.europa.eu/sites/default/files/2024-11/erasmus-programme-guide-2025_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2024-11/erasmus-programme-guide-2025_en.pdf
https://webgate.ec.europa.eu/erasmus-esc/index/
https://ecas.ec.europa.eu/cas/eim/external/register.cgi?loginRequestId=ECAS_LR-183855-23Tg4fBkapfClKnB7UJzHzld2vdezY3pb4LSWuY7PwkathnVN4f1QxnTUI0yvR32Y4gH3kRdoGzPNqcoRSXgma0-yntOf97TTHqnhgzVwCUlCq-lSRltL7EMTcrkIsncOI4WlqoHIRMahEFlAxQ3yhx9ybiIyuzjzSdaNQneIIps07PqJzLOi5ii5tG6HzQezdMqMO
https://webgate.ec.europa.eu/erasmus-esc/index/organisations/register-my-organisation
https://erasmus-plus.ec.europa.eu/sites/default/files/2024-11/erasmus-programme-guide-2025_en.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2024-11/erasmus-programme-guide-2025_en.pdf
https://www.eacea.ec.europa.eu/news-events/news/erasmus-sport-info-day-2024-registration-open-2023-11-29_en


Jurgen AARDEN, Sport officer (Netherlands)
Titouan MARTIN BARRÉ, Sport officer (France)

Thank you !
Any questions ?

Sport Info Day, 16/12/2024





Training of volunteer staff to develop the 
grassroots sport capacity of orienteering

 
Mobility of sport coaches and staff (KA182-SPO)

2023-1-HU01-KA182-SPO-000144798



The start

VHS –
who we 

are?

The great
adventure

for what we 
are

preparing: 
organizing

WOC in 
2027

What do we 
need?

A 
professionally
operating club 

and MANY 
well-prepared

volunteers

Know well the
needs of our

athlets

How to
start?

ERASMUS
+ Sport 
mobility
for our

members

Ok, but we 
need a 

partner! 
Espoon

Suunta –
who they

are and how
we know

them?

2023 
January: 

Let’s start 
proposal
writing!

Orienteering: a 
sport literally
for everyone!



Pick up
the map 
and share
the tasks!

It’s a teamwork! 

At this point BRIGHT objectives, evolving plans

Proposal writer team:
who communicates with the partner
who collects all official documents
who gets familiar with the call and writes the proposal

Main questions: 
What does our club need? 
How can we meet them through the Erasmus+ Mobility grant? 



Mark the checkpoints on the map!
Our objectives

• Professional 
development for our
club members as
volunteers

• Building of volunteer 
capacity to be able to 
organize international 
orienteering events

Preparing for 
hosting large 
international 
sport events

• Development of our 
methods and digital 
tools to be able to 
provide motivation for 
physical activity

• Reaching and involve
people to orienteering

Improving 
our 

organization

And finally SUBMITTED!



Look around and setup a strategy! 

Team composition
key: balanced

female/male, 
young/more experienced,
in club’s life more active/to

be involved, 
those with less opportunity, 

etc.

Training program:

- provided by Espoon Suunta, Jari
Ikaheimonen

- offered by the Jukola organizers
with a focus on volunteer

management

Roles: based on
personal skills and 

shared
EsSu contactor, Jukola contactor, 
technical background organizer

(travelling, accomodation, 
insurance), drivers, leisure
activities, financial control, 

media (photos, videos, etc.), 
chronicler



Project details:

Training of volunteer staff to develop the grassroots sport capacity of orienteering

Duration of the project: 1/6/2023 – 31/5/2024 (12 months)

Mobility between: 12/6 – 19/6/2023

Partner: Espoon Suunta Orienteering Club, Finland

Number of participants: 11 (10 volunteer staff + 1 trainer)

Go!!!



Analyzing the run –
Good practices to be integrated

Improving the organisational structure

Involving young ones – they really love responsibility and 
being trusted!

Introducing more digital solutions for smoother operation

Time-scale, tasks and hierarchy of responsibilities in 
organizing an international sport event 



Impact – impossible to list all…

Motivation, good practices, evolving attitudes, ….

• Younger generation – activated in volunteering
(both participants and other club members)

• Opening up to internationalization, travelling and 
communicating in English

• Observer perspective – wherever our members go 
now, they switch to an experience-collector mode

• Broader community – next call of E+ Sport mobility: 
2 more Hun O Club granted

High impact – not only for participants, but
for other club members and broader community!



Ready for the following run –
Next steps and future plans

Still on!

Capacity building through ERASMUS+: 
Increasing the number of international
partners.

Improving further our recognition in the 
international community



And some more interesting…

Orienteering in Northern Europe 2nd biggest mall

The Club House – heart of EsSu

Jukola/Venla – the biggest orienteering event on
Earth!

Sharing experiences: works MUCH better in practice
than through presentations!

An experience like this itself helps a lot to know each
other and identify your mates’ super power!

Watch our little movie: 
https://www.youtube.com/watch?v=Yg03eHqTozI&t=11s

https://www.youtube.com/watch?v=Yg03eHqTozI&t=11s


Thank you Erasmus+, thank you
for your attention!!

Go for it!
Please contact: Hajnalka Jankovics (jankovicshajni@gmail.com, tajfutas.veszpremihonved.hu)
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