Community of Practice

Centers of Vocational Excellence

Building expertise, sharing best practices, overcoming challenges
together
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https://talentjourney.si/
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https://www.thegiveproject.eu/
https://www.bridges.eu/
https://www.deuscci.eu/
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Community of Practice CoVEs Goal:
> Project leaders help each other in developing their CoVEs

> Prevent to reinvent the wheel, together we are stronger

> Since 2019 the CoVE project leaders meet monthly for thematic » |nspire each other with best practices, experience and lessons

meetings (max 1,5u)

= Bottom up initiative, voluntary & no external support or fundin learned
° ’ ! PP & =Find solutions together
> For and by the CoVE project leaders, needs based ~ Platform to gather feedback

> Members prepare sessions, based on expertise. Sometimes » Include all Erasmus CoVEs who want to join

\
o
external speakers. Tknika & Katapult facilitate. l_, U VE
S

> Forum on Vocational Excellence, www.copcoves.eu/forum2022 CoP works closely with other stakeholders
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http://www.copcoves.eu/forum2022

WHAT DO WE DO?

> How to involve SMEs in your CoVE? Lead to a joint handbook: ‘Connect’
> What can a European Platform of CoVEs look like?

> Examples of how to implement 215t Century skills & challenge based
learning structurally in the curricula

» Financial sustainability of CoVEs
> How to share our lessons learned with policy makers?

> Management of these large consortia and how to effectively report on the
CoVEs

> Sharing innovative approaches for public private partnerships in VET:
Business Model Canvas, learner centered approaches

> Peer review between CoVEs

> One on one conversations between the project leaders

> Collaboration for new projects, for example Applied Research in VET
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https://wearekatapult.eu/files/downloads/Connect-%20handbook%20for%20SMEs%20how%20to%20collaborate%20with%20CoVEs%20-%20final.pdf

PLANS FOR 2023

> |nclude the new CoVEs

> Monthly online meetings

> Facilitating to find partners for new CoVE via the Match Making map.

Save the Date: next Forum on Vocational Excellence:

26 and 27 September in the Netherlands >§<
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https://copcoves.eu/cove-match-making-map/
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Match making session CoVEs
7 February, 3 PM CET

Register via:
https://ec.europa.eu/eusurvey/runner/202302Matchmaking



https://ec.europa.eu/eusurvey/runner/202302Matchmaking

