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Timetable, evaluation and 
practical advice

• Peter Fabian-Hajek



Indicative timetable and submission deadline

(Call Document section 4)

August - October

2022

Deadline for 

submission

24 March 2022

17:00:00 CET

(Brussels time)

Grant signature
Evaluation

March – June

2022

Information on 

evaluation

results

June - July

2022



Main features

Total call budget

EUR 8 million

Project duration

12  to 24 months

Applicants/Beneficiaries
LE, 

public local/regional or non-
profit

EU Grant

No maximum

Consortium

Minimum 2 benficiaries

Eligible countries

EU Member States

Association
agreement



Admissibility

Applications

Submitted 
electronically

F&TP

Deadline:

24/03/2022 at 
17:00 Brussels 

time

CompleteContain all the 
annexes

Part B max. 70 
pages



Eligibility - Applicants

Applicants

Legal entities

(public or private)

Eligible countries 

Public local/regional 
authorities, or non-profit 

organisations

Registered in the
Participant Register

(PIC)



Other  eligibility 
conditions

Min. 2 
applicants/partners

In scope &

Eligible activites

Geographic location:

Eligible countries

Between 12 to 24 
months

Ethics and EU Values

Child Protection Policy

Eligibility - Other conditions



Financial capacity

stable and sufficient
resources

check will be performed in 
Participant Register

Private organisations

Grant above EUR 60.000

Operational capacity

capacity and know-how to 
implement the activities

Under award criterion
« Quality »

Selection criteria



Award criteria

Award criteria Minimum 

pass 

score

Maximum 

score

Relevance 25 40

Quality n/a 40

Impact n/a 20

Overall (pass) scores 70 100



Relevance

Objectives and 
priorities

Needs assessment

Target group 

(gender
perspective)

Contribution to the 
EU strategic and 

legislative context
European/

transnational 
dimension

Transfer of good 
practices 

Mutual cross-
border cooperation

(impact)

Award criteria - Relevance (40 points – min 25)



Quality

Clarity and consistency
of the project

Logical links 
between identified
problems-needs-

solutions

Methodology for implementation (gender perspective)
timetable; resources; tasks between partners; risks & risk

management; monitoring and evaluation

Feasibility within the 
proposed time frame

Award criteria - Quality (40 points)



Impact

Ambition and expected
long-term impact of 

results on target
groups/public 

Dissemination
strategy

Positive multiplier effect

Long-term impact 
and sustainability

Award criteria – Impact (20 points)



Tips - Content

In line with

policy 

priorities –

clear focus

Realistic

objectives

Relevant to

organisations

and target

group

Well

established

methodology

Consistent

Realistic

project 

objectives, 

methodology

& activity

Visibility and 

media

coverage

Realistic and 

sustainable

results

Strong 

partnership



Tips - Drafting

Time to draft, 

review and 

re-draft

Partners are

fully

involved

Take time to

understand

the structure

Be sure that

your project 

fits the call’s

objectives

and priorities

Have a firm

project idea 

before

starting



Tips - Partnership

Familiar with

the partners’ 

profile

Quality input in 

drafting = Quality

implementation

Partners

should be 

ready to

implement

the project

Consortium

agreement

Adequate

project team



Peter Fabian-Hajek

Where to find the Call?

How to create your application?

Proposal structure



Where to find the Call



Where to find the Call • Go to the Funding & 

tenders opportunities 

portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Create your EU login account Register your organisation Create&submit your proposal

How to create your application

1 2 3

(to get Participant Identification Code-PIC)



How to create your application Read the Call 

document carefully

before starting your

application

When you are ready, click 

on ‘Start submission’



How to create your application

Enter the PIC 

of your

organisation

Enter the project 

acronym and short

summary



How to create your application



NB: All the entities involved need to be registered with a PIC.

For full consortium composition read the Call document

How to create your application
Roles in the consortium

Coordinator

Takes care of the project 
management

Partners

help you reach objectives 
and solve problems

Consortium agreement 



• General Information, abstract (only in EN),  participants and contacts, budget per 
participants – Total budget = the total budget lump sum calculator.Part A – online form

• Description of the project and applicant organisation, work packages and 
activities

Part B – to be downloaded and 
then re-uploaded (max. 70 pages)

• Total in template = total budget in part A
Annex 1 – Budget calculator

template

• If any
Annex 2 – List of key previous 

projects for the last 4 years

• For any beneficiary - if activities with children (under 18 years old)Annex 3 – Child protection policy

• EU priorities, data and indicatorsPart C – online form

Proposal structure



Part A

Part B

Part CProposal structure



Proposal structure – Part A
Administrative form



Proposal structure – Part B
Technical description

general objectives, needs analysis and specific objectives, EU added value
Relevance: 

concept and methodology, consortium, project team, consortium management, 
project management, monitoring and evaluation strategy, cost-effectiveness and 
financial management, risk management

Quality:

impact and ambition, communication, dissemination and sustainability
Impact:

work packages and activities, timetable
Work plan:

Ethics and EU values
Other:

Declarations



Proposal structure – Part B
Exceptions for Lump Sum grants



Proposal structure – Part B



• Type of organisationList of organisations

• Select one or bothPriorities 

• Type, Country, City, Number of direct participants
List of events

(same numbering as in part B and 
budget table)

• NumberTotal number of indirect participants

• Total here = total participants in list of eventsGender balance in direct participants 

Proposal structure
- Part C



Drafts



Results



• Online manual 

• Portal FAQ

• Questions: EACEA-CERV@ec.europa.eu

Help

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/om_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=0,1;categories=;programme=null;keyword=;freeTextSearchKeyword=;matchWholeText=true;period=null;status=0,1;sortQuery=relevance;faqListKey=faqSearchTablePageState
mailto:EACEA-CERV@ec.europa.eu


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-

participate/reference-documents

• CERV Regulation

• Work Programme

• Standard application form (in pdf)

• Model grant agreement and contract

• Reporting templates

Reference documents

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents


To apply go the Funding & tenders opportunities portal

Funding & tenders (europa.eu)

Read carefully the text of the calls for proposals

Questions on the call: EACEA-CERV@ec.europa.eu

IT related questions: EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu

Contacts and useful links

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/cerv
mailto:EACEA-CERV@ec.europa.eu
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu


Thank you
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Q&A



Citizens’ 
engagement and 

participation

Submission deadline:

10/02/2022

Promote capacity building and 
awareness on the EU Charter of 

Fundamental Rights and 
activities on strategic litigation 
relating to democracy, the rule 
of law and fundamental rights 

breaches

Submission deadline:
24/02/2022

Union Values

Submission deadline:
29/03/2022

Town-Twinning

and 

Networks of Towns

Submission deadline:

24/03/2022

Info session:

08/02/2022

Upcoming CERV calls

managed by the EACEA:

Our website: https://www.eacea.ec.europa.eu/index_en

CERV calls on F&TP: Search Funding & Tenders (europa.eu)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/cerv-2022-citizens-civ;callCode=null;freeTextSearchKeyword=CERV;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=deadlineDate;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/cerv-2022-char-liti;callCode=null;freeTextSearchKeyword=CERV;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=deadlineDate;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/cerv-2022-citizens-values;callCode=null;freeTextSearchKeyword=cerv;matchWholeText=true;typeCodes=0,1,2;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/cerv-2022-citizens-town-tt;callCode=null;freeTextSearchKeyword=CERV;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=deadlineDate;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/cerv-2022-citizens-town-nt;callCode=null;freeTextSearchKeyword=CERV;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=deadlineDate;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=cerv;matchWholeText=true;typeCodes=0,1,2;statusCodes=31094502;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

