
WELCOME!

THE SESSION

WILL BEGIN SOON

Kind request to keep your microphone muted and video off until the Q&A part of the meeting. 

Thank you!





WARNING
ERROR in the Call document published on the Portal:

On p.11 (Part 6. Eligibility), the statement 

regarding the “Consortium composition” should 

be read as "N/A". 

Applications submitted by single applicants 

or consortia are thus eligible.



INNOVATIVE TOOLS

AND BUSINESS MODELS

Call CREA-MEDIA-2021-INNOVBUSMOD



OBJECTIVES OF THE CALL

ENCOURAGE THE  DEVELOPMENT AND SPREAD OF 

INNOVATIVE TOOLS AND BUSINESS MODELS 

IN ORDER TO IMPROVE THE 

VISIBILITY, AVAILABILITY, 

AUDIENCE AND DIVERSITY
OF EUROPEAN WORKS IN THE DIGITAL AGE 

AND/OR THE OVERALL

COMPETITIVENESS 
OF THE EUROPEAN A/V INDUSTRY



36

FOCUS STRICTLY LIMITED ON

ASPECTS RELATED TO INNOVATION AND ON
STRENGTHENING THE COMPETITIVENESS

OF THE EUROPEAN A/V INDUSTRY 
IN THE DIGITAL AGE

SPECIAL EMPHASIS ON:

SOLIDITY OF THE BUSINESS APPROACH
ENVIRONMENTALLY-RESPECTFUL ACTIVITIES

GENDER BALANCE
DIVERSITY AND INCLUSIVITY

REPRESENTATIVENESS

DURATION OF THE ACTION

36 MONTHS
VS. 12 MONTHS IN THE PREVIOUS CALLS

APPLICATIONS VIA THE 

FUNDING & TENDER
OPPORTUNITIES PORTAL

WHAT IS NEW

!



EXPECTED RESULTS

IMPROVED COMPETITIVENESS 

OF THE EUROPEAN A/V INDUSTRY
TRANSPARENCY, DATA COLLECTION AND THE 

APPROPRIATE USE OF BIG DATA, ADAPTATION TO THE 

CHALLENGES AND OPPORTUNITIES DRIVEN BY THE 

ONGOING CHANGES IN THE A/V MARKETS

INCREASED VISIBILITY, 

AVAILABILITY AND DIVERSITY 

OF EUROPEAN A/V WORKS 

IN THE DIGITAL AGE

IMPROVED PRODUCTION AND 

CIRCULATION OF EUROPEAN A/V

WORKS IN THE DIGITAL AGE

INCREASED POTENTIAL AUDIENCE 

FOR EUROPEAN A/V WORKS 

IN THE DIGITAL AGE



ELIGIBLE ACTIVITIES

ACTIVITIES AIMED AT ENCOURAGING THE DEVELOPMENT AND/OR SPREAD OF:

SUBTITLING OR ACCESSIBILITY, DISCOVERABILITY AND RECOMMENDATION TOOLS
TO BE WIDELY USED ACROSS BORDERS AND PLATFORMS TO IMPROV E THE VISIBILITY, AVAILABILITY AND AUDIENCE OF POTENTIAL EUROPEAN A/V WORKS

BUSINESS TOOLS IMPROVING THE EFFICIENCY AND TRANSPARENCY
OF THE A/V MARKET (AUTOMATED RIGHTS MANAGEMENT SYSTEM, TECHNOLOGY FOR DATA GATHERING AND ANALYSIS, ETC.)

BUSINESS MODELS SEEKING TO OPTIMISE THE

SYNERGIES AND COMPLEMENTARITIES BETWEEN DISTRIBUTION PLATFORMS

BUSINESS TOOLS EXPLORING

NEW MODELS OF PRODUCTION, FINANCING, DISTRIBUTION OR PROMOTION
ENABLED OR ENHANCED BY NEW TECHNOLOGY (AI, BIG DATA, BLOCKCHA IN, ETC.)



AWARD CRITERIA

RELEVANCE OF ACTIVITIES

(45 PTS)

RELEVANCE OF THE PROPOSED DEVELOPMENT 
AND/OR SPREAD OF INNOVATIVE TOOLS AND 
BUSINESS MODELS TO ADDRESS THE NEW 
NEEDS OF THE A/V MARKET

THE EUROPEAN DIMENSION/POTENTIAL OF THE 
PROJECT (INCLUDING ORIGIN OF A/V WORKS, 
NATURE OF THE PARTNERSHIP, THE CROSS-
BORDER AND CROSS-LANGUAGE DIMENSION, 
AND/OR THE POTENTIAL FOR EUROPEAN 
EXPANSION)

ADEQUACY OF THE STRATEGIES PRESENTED 
TO ENSURE A MORE SUSTAINABLE AND MORE 

ENVIRONMENTALLY-RESPECTFUL INDUSTRY20

15

5

5
ADEQUACY OF THE STRATEGIES TO ENSURE 

GENDER BALANCE, INCLUSION, DIVERSITY 
AND REPRESENTATIVENESS, EITHER IN THE 

PROJECT/CONTENT OR IN THE WAY OF 
MANAGING THE ACTIVITY 



1515

AWARD CRITERIA

QUALITY OF THE ACTIVITIES

(30 PTS)

THE ADEQUACY OF THE METHODOLOGICAL AND 
STRATEGIC CHOICES TO THE OBJECTIVES OF
THE PROJECT, INCLUDING MARKET ANALYSIS, 
NATURE AND TIMING OF THE ACTIVITIES TO BE
IMPLEMENTED, TARGET GROUP, SELECTION 
METHODS, TARGET SEGMENTS AND TERRITORIES, 
SYNERGY AND COLLABORATION WITH DIFFERENT 
SEGMENTS OF THE VALUE CHAIN, STRATEGIES TO 
BE IMPLEMENTED AND TOOLS DEPLOYED 

THE COHERENCE OF THE BUSINESS MODEL 
(INCLUDING STRUCTURE OF CO-FINANCING), 
AND FEASIBILITY AND COST-EFFICIENCY OF 

THE PROJECT 



10

105

AWARD CRITERIA

THE METHODOLOGY PROPOSED FOR 
COLLECTING, ANALYSING AND DISSEMINATING 
DATA IN ORDER TO SHARE RESULTS, 
GUARANTEE THE TRANSPARENCY OF THE 
PROJECT AND PROPOSE KNOWLEDGE 
EXCHANGE

THE IMPACT OF THE PROJECT ON THE
VISIBILITY AND/OR AVAILABILITY, AUDIENCE OF 
EUROPEAN WORKS IN THE DIGITAL AGE AND/OR 
THE COMPETITIVENESS OF THE EUROPEAN A/V 
INDUSTRY 

THE COHERENCE, ADDED-VALUE AND 
COMPLEMENTARITY OF THE PROJECT TEAM 

AND/OR PARTNERSHIP, INCLUDING TASKS 
DIVISION, DECISION-MAKING PROCESS AND 

EXCHANGE OF KNOWLEDGE VIS-À-VIS 
THE OBJECTIVES OF THE PROJECT 

DISSEMINATION

(15 PTS)

PROJECT MANAGEMENT

(10 PTS)



70/100 PTS

QUALITY THRESHOLD

70%

FOLLOWING THE ASSESSMENT OF THE AWARD CRITERIA



PAYMENT MODELS

20% 20%40% 20%

PRE-FINANCING
SECOND

PRE-FINANCING

INTERIM

PAYMENT

FINAL

PAYMENT



BUDGET AND TIMELINE

14,9M EUR 24.08.21
DEADLINE

17:00:00 CET

CONTACT:

EACEA-MEDIA-INNOVATIVE-TOOLS@EC.EUROPA.EU









TECHNICALITIES

MAIN ELEMENTS TO UNDERSTAND THE E-FORM:

 PART A

 PART B

 PART C



E-FORM IN SUBMISSION SYSTEM



PART A





PART B

• WORD DOCUMENT 

(TO UPLOAD IN PDF)

• DETAILED DESCRIPTION OF PROJECT FOR 

EVALUATION

• CHECK THE CORRECT QUESTIONS BASED 

ON THE ACTION/CALL



APPLICATION FORM
PART B: SOME KEY POINTS

NEEDS ANALYSIS AND SPECIFIC OBJECTIV ES (RELATED 

TO THE AWARD CRITERION 1.1): “DESCRIBE HOW YOUR 

ACTIVITY MEETS THE NEEDS OF THE 

INDUSTRY/SECTORS”

QUESTION 1.2   : 

CONCEPT AND METHODOLOGY (RELATED TO AWARD 

CRITERION 2.1

QUESTION 2.1   : 

WORK PACKAGES

(IDEALLY THESE SHOULD BE LIMITED TO THREE, THOSE 

MENTIONED IN THE CALL)

QUESTION 5.2   : 

THE ANSWER (THE NEEDS ADDRESSED BY THE PROJECT) HAS TO BE 

CONNECTED TO THE OBJECTIVES OF THE CALL: 

• DEVELOPMENT AND/OR THE SPREAD OF INNOVATIV E AND BUSINESS 

MODELS

• IMPROV E THE COMPETITIV ENESS OF THE EUROPEA N A/V

• INCREASE THE CIRCULATION, VISIBILITY, AVAILABILITY, DIVERSITY AND 

AUDIENCE OF EUROPEA N A/V WORKS IN THE DIGITAL AGE

PROVIDE A COMPREHENSIV E MARKET ANALYSIS JUSTIFYING YOUR MAIN 

METHODOLOGICAL AND STRATEGIC CHOICES

THE MARKET ANALYSIS MUST CLEARLY DESCRIBE THE TARGET MARKETS

AND THE SITUATION OF THE COMPETITION 

THE METHODOLOGY (INCLUDING A LIST OF ACTIVITIES TO BE IMPLEMENTED) 

AND STRATEGIC CHOICES MUST ALSO BE CLEARLY DESCRIBED

PROJECT ACTIVITIES MUST BE ORGANISED IN THE FOLLOWING WORK 

PACKAGES: 

• WP 1 – PROJECT MANAGEMENT (MANDATORY)

• WP 2 – ACTIVITIES OF THE FIRST YEAR OF IMPLEMENTATION

• WP 3 – ACTIVITIES OF THE SECOND YEAR OF IMPLEMENTATION

• WP 4 – ACTIVITIES OF THE THIRD YEAR OF IMPLEMENTATION

ADDITIONAL WORK PACKAGES MAY BE ADDED







THANK YOU FOR YOUR ATTENTION!

EACEA-MEDIA-INNOVATIVE-TOOLS@ec.europa.eu


