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2020 Council Recommendation on VET

6 clusters 
for action

Agile
Rapidly responding 

to labour market 
needs

Flexible
Provides 

progression 
opportunities for all

Driving 
innovation

Fit for the digital 
and green 
transitions

Attractive
Modern and 

digitalised provision 

Inclusive 
excellence

Opportunities for 
ALL

Quality 
assurance
At all levels of 

provision

The share of 
employed 

graduates from 
VET 

82%

Recent graduate 
exposed to work-
based learning 60%

Learners going 
for mobility 

abroad 8%

National Implementation Plans - context 



Vocational education and training is more 

important than ever. Providing people 

with the skills they need and that help 

them find a quality job, is one of our 

central responses to the recover, and key 

for the green and digital transitions. 

Our initiatives on vocational 

excellence will continue to be based on 

innovation, transnational collaboration 

and social fairness.

Nicolas Schmit, 

Commissioner for Jobs and Social Rights



• strong local partnerships

• contributing to innovation, 

regional development, and 

social inclusion

Excellence in 
Vocational Education and Training

• innovative VET institutions 

• rapidly adapting to 

economic and social needs 

(example: digital and green 

transitions)



Partners are…

• Education and Training providers VET 

institutions, Universities of applied 

science, Research centres

• Business and Industry Companies, 

Chambers, Professional or sector 

associations, Trade unions

• Policy-makers Employment services, 

Regional development agencies, 

Municipalities, Qualification authorities, 

and others



• policies, that 
include a clear 
skills dimension

• understand the 
benefits
of investing in 
skills

• Engage with 
VET providers

• rapidly 
responding to 
changing skills 
needs

• providing quality 
training

• engage in lifelong
learning

• invest in 
their skills leading to 
quality jobs and
career 
opportunities

Individuals
Education 
& Training 
Providers

Policy 
Setting

Employers

Skills ecosystem



CoVEs play a pro-active role in innovation through 
applied research

Research and 
Development

Business 
and 

Industry

Vocational 
Education and 

Training 

Knowledge Triangle 



EU initiative Centres of Vocational Excellence

Act local – think global

• international 

collaborative networks 

of CoVE in other 

countries 

• sharing experience and 

know-how

• foster mobility of 

learners and staff 



Poland

National initiatives 
on Vocational Excellence are developing

France

Germany

The Basque country, 

and more…. 



Centres of Vocational Excellence
Key success factors

• skills provision aligned with 

strategic regional 

development

• strong collaborative 

partnerships

• comprehensive set of 

Education and Training 

activities and services



• Erasmus+ funding 2021-2027 

€400 million for 100 CoVE 

networks

• Technical support: Build 

evidence, Facilitate networking, 

Tools & Guidelines…

• 20 ongoing projects, and 13 

more to be announced in 

February 2023

EU Support for
Centres of Vocational Excellence



5+7 Pilot CoVE 

projects

(€33 million)

100 CoVE projects to be supported in the period 

2021-2027 (€400 million)

Erasmus+ funding for the CoVE initiative 
2019-2027(estimated) 



Cultural and creative 

industries

http://deuscci.eu/

Digital Innovation 

Hub 

https://dihubcloud.eu/

IoT in Smart 

manufacturing

https://talentjourney.si/

Water sector

https://povewater.eu/

Advanced Manufacturing 4.0

https://examhub.eu/

Urban Greening

https://www.platformurbangreening.eu/

Innovation in the 

Green Economy

https://3-loe.eu/

Microelectronics

https://ecovem.eu/

Finfish industry

http://www.bridges.eu/

Green Innovation

http://www.greenovet.eu/

Furniture and Wood

https://www.allview.eu/

Inclusive excellence

https://www.thegiveproject.eu/

Centres of Vocational Excellence: Selected projects

Erasmus+ 2020 pilot call (4 years duration)

Erasmus+ 2019 pilot call (2 years duration)

http://www.deuscci.eu/
https://dihubcloud.eu/
https://talentjourney.si/
https://povewater.eu/
https://examhub.eu/
https://www.platformurbangreening.eu/
https://3-loe.eu/
https://ecovem.eu/
http://www.bridges.eu/
http://www.greenovet.eu/
https://www.allview.eu/
https://www.thegiveproject.eu/


Offshore Renewable 

Energy https://t-shore.eu
Clean and sustainable energy 

https://secove-project.eu

Sustainable energy 

https://www.seedeuproject.eu/

Water sector 

https://povewater.eu

Sustainability for business 

transformation 

https://projectcatalyst.eu

Artificial Intelligence, 

Virtual reality, and Social 

innovation https://eulep.eu

Dairy agri-food 

https://aedil.org

Multifunctional Agriculture 

https://agrinext-project.eu

Advanced 

manufacturing 

https://lcamp.eu

Arts and Crafts 

https://mosaiceuproject.eu

Fashion, textiles and 

apparel industries

https://fea-vee.eu

Health care 

https://euveca.eu

Tourism

https://tour-x.eu

Erasmus+ 
2021 call
(4 years 
duration)

Centres of Vocational Excellence: Selected projects

https://t-shore.eu/
https://t-shore.eu/
https://www.seedeuproject.eu/
https://povewater.eu/
https://projectcatalyst.eu/
https://projectcatalyst.eu/
https://aedil.org/
https://aedil.org/
https://lcamp.eu/
https://mosaiceuproject.eu/
https://fea-vee.eu/
https://euveca.eu/
https://tour-x.eu/


CoVE Erasmus+ call 2022: 
Countries of participating organisations

• 76 project applications

• 59 countries involved in project applications 

• average of 21 partners per proposal

• Total grant request exceeding €250 million, 

available €48 million

• almost 1.600 partner organisations involved 

➢ Capacity of the initiative for the Internationalization of VET

attracting partners from all over the world



CoVE Erasmus+ call 2022: 
Type of participating organisations

• large variety of participating organisations

• Education and Training providers at all levels

• companies, social partners, regional 

authorities, research centres, etc.

➢The initiative brings together relevant partners for skills-ecosystems



CoVE Erasmus+ call 2022: 
Activities prioritized by projects

All 25 activities covered with 

predominance of actions for:

• Innovative teaching & 

learning methodologies

• Initial qualification, and 

upskilling and reskilling

• Knowledge creation and 

R&D

• Governance & 

Stakeholder involvement

• Business-education 

partnerships



The Erasmus+ Call 2023: 
Novelties compared to 2022 (I)

• The overall number of activities

• The presentation of activities

• The minimum number of activities 

under each cluster

• The requirement to explain the 

choice of activities and describe 

how they contribute to the goals



Entrepreneurial skills 

and initiatives

VET internationalization 

and mobility strategies

Applied research

and innovation

Business-education partnerships

Pact for Skills

Skills 
competitions

VET 

attractiveness

Cooperation &

Partnerships

Professional development of 

teachers and trainers

Quality 

assurance

Feedback loops and 

graduate tracking

Validation of prior 

learning

Guidance 

service

Innovative learner-centred 

VET curricula and 

qualifications

Innovative learner-

centred teaching and 

learning methods

Provision of labour market 

relevant skills

Lifelong learning continuum

and inclusion

Teaching &

Learning

Typical activities of 

CoVEs, leading to

Vocational Excellence

At least 4 

activities

At least 3 

activities

At least 2 

activities

Skills development 

and governance
Co-creating skills 

ecosystems

Sustainable 

financial models Effective use of EU 

and national funds

Autonomy and 

effective VET governance

Governance &

funding

At least 2 

activities



The Erasmus+ Call 2023: 
Novelties compared to 2022 (II)

N
e
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More information
• Europa Website on CoVE

• The Erasmus+ programme

• A leaflet presenting the call

• Functional mailbox for all questions related to CoVE calls

• Applying for Erasmus+ CoVE funding in the Funding & Tenders 

Opportunities Portal (FTOP)

Finding partners for CoVE projects:

• Use the “Partner search announcements” in FTOP

• The Center of Vocational Excellence Match Making Map

• European Training Foundation (ETF) Network for Excellence (ENE)

• The Community of Practice on the Centres of Vocational Excellence

• Contact European Associations of VET Providers

https://ec.europa.eu/social/vocational-excellence
https://ec.europa.eu/programmes/erasmus-plus/node_en
https://op.europa.eu/en/publication-detail/-/publication/9ae59c23-79d4-11ed-9887-01aa75ed71a1
mailto:EACEA-EPLUS-VET@ec.europa.eu
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2023-pex-cove
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2023-pex-cove
https://www.wearekatapult.eu/cove-match-making-map/
https://www.etf.europa.eu/en/projects-campaigns/projects/vocational-excellence
http://www.copcoves.eu/
https://hub.vet4eu2.eu/blog/2021/04/27/vet-european-networking-enhancement/

