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Policy context

• Idea to create a European Education Area endorsed
by European leaders at the 2017 Social Summit
in Gothenburg, Sweden

• A forward-looking, holistic and people-centred vision
of education and training by 2025 creating a common
space of quality education for all without barriers
to learning across the life-course

• In September 2020 the Commission outlined its
renewed vision for the European Education Area and
around 40 concrete actions to achieve it by 2025
in a Commission Communication



• In February 2021 the Council of the EU responded with
a Resolution on a strategic framework for European
cooperation in education and training towards the EEA
and beyond for the period 2021-2030

• The achievement and further development of the EEA
is the overarching political objective of the new strategic
framework

• Improving quality, equity and success for all
in education and training and enhancing competences
and motivation in the education profession as two
of its priority areas



Teachers and school leaders

• Shortages of teachers, in particular for STEAM, special
education needs, teaching in multicultural and multilingual
settings, continuum of professional development

• Making teaching professions more attractive, recruiting
retaining and supporting teachers’ careers

• Mobility of teachers, school leaders and teacher educators

• Related work launched by the Commission: Erasmus+
Teacher Academies, School Education Careers, Policy
Framework for mobility, Innovative Teaching Award, Self-
evaluation tools and competence frameworks



Inclusion and equity

• Education is failing to reduce inequalities linked
to socio-economic status

• Situation was further aggravated by the COVID-19
pandemic





• In the European Education Area educational
attainment and achievement should be decoupled from
social, economic and cultural status

• Concrete actions:

https://education.ec.europa.eu/education-levels/school-education/school-education-initiatives/pathways-to-school-success
https://education.ec.europa.eu/focus-topics/improving-quality/about/quality-investment


• EU Action plan on integration and inclusion 2021-27 puts
big emphasis on integration and inclusion in and through education

- schools have the potential to be real hubs of integration for children and their
families

- increasing participation of children with a migrant background in ECEC can
have a strong positive effect on their future educational attainment

- school environment that involves communities, support services and parents
can be particularly beneficial for children with a migrant background

- teachers need to be equipped with the necessary skills and resources to teach
in multicultural and multilingual classrooms and to support children with
a migrant background throughout their education



• Inclusion in and through education is important also in the
current political context following Russia’s military
invasion of Ukraine and large numbers of refugees
coming to the European Union



Policy context – further information

European Education Area Portal

https://education.ec.europa.eu/focus-topics/digital-education/about/digital-education-action-plan/digital-education-hub


EEA Portal:

Teachers, trainers
and school leaders

https://education.ec.europa.eu/focus-topics/teachers-trainers-and-school-leaders


EEA Portal:

Teachers, trainers
and school leaders

https://education.ec.europa.eu/focus-topics/teachers-trainers-and-school-leaders


EEA Portal:

Education of children
and young people with 
migrant background

https://education.ec.europa.eu/focus-topics/improving-quality/inclusive-education/migrants-and-refugees


EEA Portal:

Education of children
and young people with 
migrant background

https://education.ec.europa.eu/focus-topics/improving-quality/inclusive-education/migrants-and-refugees


European policy network 
on teachers and school leaders



Objectives

• The overall objective of this topic is to develop and support a
Europe-wide network of relevant organisations (policymakers,
practitioners, researchers, and stakeholders) to promote co-
operation, the development and implementation of policy at
different governance levels, and to support the Commission's
policy work on teachers and school leaders in the context of the
European Education Area as outlined above.

• This network will build on existing activities developed at
European level, especially on initiatives and projects supported
through European Union programmes and policy initiatives in
the field of education.



Objectives

The specific objectives comprise the following:

• Create and continuously develop a broad, sustainable and inclusive network to facilitate dialogue and co-
operation among experts from policy, research and practice. The network should promote and support
evidence-informed policy-making and continuous collaboration among partners in the network and with other
relevant stakeholders at international, European, national, regional and local levels, including especially other
networks and projects funded through EU programmes;

• Analyse and co-create knowledge on the opportunities, challenges and policy approaches in different education
systems with a view to supporting policy development and implementation at different governance levels
as well as to informing the Commission's policy work on teachers, schools and school leaders;

• Identify, share and promote effective policy practice and stimulate innovation and strategic development in
policy, implementation and provision at different governance levels. There should be specific focus on the
involvement of national, regional and local stakeholders;

• Disseminate results and recommendations within and beyond the network, and inform EU-level debate,
including co-operation under the European Education Area. Target audiences should include policy-makers at
different governance levels, as well as practitioners, researchers and stakeholders across Europe;

• Contribute to content development for the European Commission's dissemination tools, including the School
Education Gateway an online platform for school education;

• Monitor and evaluate activities of the network on the basis of concrete, measurable indicators for their impact;
this work should be supported through external evaluation.

http://www.schooleducationgateway.eu/en/pub/index.htm


Scope

• The scope and content of the work of the network is defined by
the shared political priorities of EU Member States as outlined in
Section 1 above. It follows the broad themes defined in the 2020
Communication of Achieving the European Education Area by
2025,

• In addition, the network should also take into account the evolution
of the European Education Area priorities and, where relevant and
supportive of the core work, participating countries' national
priorities, appropriate research, and developments within other
international organisations.

• The network should also take into account the work done by the
existing European Education Policy Network available at their
website.

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0625
https://educationpolicynetwork.eu/
https://educationpolicynetwork.eu/


Themes and priorities

The themes and priorities of the network on teachers and school leaders follow the priorities set
out Communication on the European Education Area and the Council Resolution and in
particular:

• Initial and continuous education of teachers and school leaders;

• Continuum and coherence of support to teachers’ and school leaders’ competence
development;

• Well-being of teachers and school leaders.

• Professional communities and networks of teachers and school leaders;

• Making teaching careers more varied and attractive;

• Support to teachers and school leaders to make schools more inclusive and equitable;

• Developing and sharing innovative pedagogies, approaches and effective policies responding
to current needs;

• Developing schools to respond and contribute to crises situations such as receiving and
integrating refugees and migrants.



Activities that can be funded

• Creation and further development of the network; cooperation with
partner institutions and organisations inside and outside the network;

• Activities aiming to develop, test, adapt and adopt/implement
innovative policy and practice;

• Exchange of experiences and good practice, peer learning activities,
peer reviews, study visits and workshops; organisation of conferences
and seminars;

• Joint research, surveys, studies and analyses in the thematic area of
the call, including country analysis or mapping of approaches and
practices; analysis of recent or ongoing reforms;

• Awareness raising and dissemination of results;

• Continuous reporting including policy recommendations, evaluation
and monitoring of network activities.



Expected impact

• The network, building on its expertise, collecting and analysing
evidence and co-creating innovative practices on the themes
and priorities set above and effective dissemination, is expected
to contribute to the education and support for teachers and
school leaders at all stages of their careers.

• This, in turn, will help further develop school education and
respective policies in line with national goals and objectives and
the European Education Area.



More info on teachers in Europe

• European Education Area Portal

• Communication on Achieving the European Education Area (EEA) by 2025

• Council Resolution of the European Education Area

• Digital Education Action Plan 2021-2027

• 2020 Council conclusions: European teachers and trainers for the Future

• 2021 Eurydice report: Teachers in Europe: Careers, Development and Well-being

• Education and Training Monitor 2019

• Education and Training Monitor 2020

• OECD TALIS surveys 2013, 2018

• Policy guide to improve the support for teacher and school leader careers in Europe 
(Working group report in the School Education Gateway)

https://education.ec.europa.eu/
https://ec.europa.eu/education/resources-and-tools/document-library/eea-communication-sept2020_en
https://op.europa.eu/en/publication-detail/-/publication/b004d247-77d4-11eb-9ac9-01aa75ed71a1?msclkid=393f2efec14411ec90f4424a51cf0b18
https://education.ec.europa.eu/focus-topics/digital-education/digital-education-action-plan
https://op.europa.eu/en/publication-detail/-/publication/ac4c748c-aa18-11ea-bb7a-01aa75ed71a1/language-en/format-PDF/source-137808445
https://eurydice.eacea.ec.europa.eu/publications/teachers-europe-careers-development-and-well-being
https://ec.europa.eu/education/sites/default/files/document-library-docs/volume-1-2019-education-and-training-monitor.pdf
https://op.europa.eu/webpub/eac/education-and-training-monitor-2020/en/#:~:text=The%20Education%20and%20Training%20Monitor%202020%20presents%20European,examples%20of%20policy%20measures%20from%20different%20EU%20countries.
https://www.oecd.org/education/talis/
https://www.schooleducationgateway.eu/el/pub/latest/news/new-policy-guide-et2020schools.htm
https://www.schooleducationgateway.eu/en/pub/index.htm


European policy network in the field 
of education of children and young 
people with a migrant background 



Objectives

Overall objective:

• to develop and support a Europe-wide network of relevant organisations
(policy makers, practitioners, researchers, representatives of migrant
communities, and other stakeholders) to:

- analyse and co-create knowledge on effective policy approaches for
high-quality inclusive education of children and young people with
a migrant background,

- promote co-operation between different stakeholders,

- disseminate effective practices and innovative approaches more widely,
and

- support the Commission's policy work on inclusion of children and
young people with a migrant background in and through education
in the context of the European Education Area



Objectives

Specific objectives:

• Create and continuously develop a broad, sustainable and

inclusive network to facilitate dialogue and co-operation

among policy makers, practitioners, researchers,

representatives of migrant communities, and other

stakeholders. The network should promote and support

evidence-informed policy-making and continuous

collaboration among partners in the network and with other

relevant stakeholders at international, European, national,

regional and local levels, including other networks and

projects funded through EU programmes



• Analyse and co-create knowledge on effective policy
approaches for high-quality inclusive education of
children and young people with a migrant background
(covering also the specific needs of refugee children and
young people) with a view to supporting policy
development and implementation at different
governance levels as well as to informing the
Commission's policy work on inclusion of children and
young people with a migrant background in and through
education



• Identify, share and promote effective practice and stimulate
innovation and strategic development in policy, implementation and
provision at different governance levels

• Disseminate results and recommendations within and beyond
the network, and inform EU-level debate, including co-operation
under the European Education Area. Target audiences should
include policy-makers at different governance levels, as well as
practitioners, researchers and stakeholders across Europe

• Monitor and evaluate activities of the network on the basis
of concrete, measurable indicators for their impact; this work
should be supported through external evaluation



• Scope and content of work:

- build on existing activities developed at European level,
especially on initiatives and projects supported through EU
programmes and policy initiatives in the field
of education

- follow the relevant priorities in the September 2020
Commission EEA Communication, the February 2021
Council Resolution, and the EU Action plan on integration
and inclusion 2021-27

- take into account the evolution of the EEA and current
political context, appropriate research and developments
within other international organisations



Themes and priorities

In particular:

• Professional development of teachers and school leaders

• Ensuring a comprehensive and multi-dimensional assessment
of newly arriving refugee children and young people’s competences

• Recognition of qualifications of newly arriving pupils and students

• Supporting acquisition of the language of schooling while
maintaining existing language(s) and culture

• Mental health and well-being of refugee and immigrant pupils, social
and emotional learning, tackling trauma in and through education



Themes and priorities

• Prevention of discrimination, bullying, inter-cultural conflict
management

• Teaching about migration, conflict, war

• Inclusive digitalisation

• Holistic support to integration involving families and wider
communities

• Systemic data collection to inform policy with evidence



Activities that can be funded

• Creation and further development of the network; cooperation with
partner institutions and organisations inside and outside the network

• Activities aiming to develop, test, adapt and adopt/implement innovative
policy and practice

• Exchange of experiences and good practice, peer learning activities, peer
reviews, study visits and workshops; organisation of conferences and
seminars

• Joint research, surveys, studies and analyses in the thematic area of the
call, including country analysis or mapping of approaches and practices;
analysis of recent or ongoing reforms

• Awareness raising and dissemination of results

• Continuous reporting including policy recommendations, evaluation and
monitoring of network activities



Expected impact

• Through collecting evidence and information on and co-creating
effective practices on the specified themes and priorities, and
through effective dissemination, contribute to improving
the integration and inclusion of children and young people with
migrant background



Questions?
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