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14:30 - 14:40 Welcome and introduction
by Walter ZAMPIERI, Head of Unit EACEA.A1 for European Higher Education
The 2024 Erasmus+ Call for Proposals

14:40 - 15:00  Overall policy objectives
Vanessa DEBIAIS-SAINTON, Head of Unit DG EACBI for Higher Education

15:00 - 15:30  Call conditions and award criteria
Anila TROSHANI, Head of Sector EACEA.A1 for European Higher Education

15:30 - 16:00  Guidance and tips for preparing an application
Iwona JABLONSKA, Team leader EACEA.A1 for European Higher Education

16:00 — 16:15 Introduction to the Lump Sum Type Il grants
Iwona JABLONSKA, Team leader EACEA.A1 for European Higher Education

EUROPE A;\ 16:15 - 16:55 Questions & Answers

UNIVERSITIES
s 16:55 - 17:00  Closing remarks
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EUROPEAN UNIVERSITIES

Overall policy objectives

Vanessa DEBIAIS-SAINTON
Head of Unit DG EAC.B1 for Higher Education




Empowering European Higher Education

Commissioner lliana Ilvanova

EUROPEAN STRATEGY

FOR UNIVERSITIES Our commitment for the European Universities
cUBPORTING AND.ENABLING stal?ds_ strong. 7:h/s _2024 Erasmus+ call will help us
HIGHER EDUCATION INSTITUTIONS achieving the objective of the European strategy for
ACRDSS EUROFE universities by fostering deeper higher education

/w cooperation between more than 500 universities by

mid-2024. It offers opportunities to set up alliances
dreaming together of a continent with open, green and
connected inter-university campuses, where mobility
and cooperation experiences are an integral part of
every higher education programme. And where students
have the opportunity to work with professors, researchers,
companies and innovators on  transdisciplinary
international projects to create new knowledge
together and solve societal challenges.
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;%’ EU level support for the European Universities

European Universities

strategic transnational alliances across higher
education institutions in Europe

60

European
Universities
alliances

- BY 2024

e
. 500
higher

education
institutions

ERASMUS+ FUNDING x X %

EU LEVEL POLICY SUPPORT
= EUR 1,1 Bn for 7 years (2021-2027) : ﬁ : * Council Conclusions May 2021 on the

= Sustainable funding ** / ** European Universities |n|t.|at|ve. |
= Development of deep institutional " European strategy for universities
transnational cooperation = Council Recommendations on building bridges
for effective European higher education
cooperation (e.g. transnational cooperation,
mobilities, micro-credentials, learning for

environmental sustainability, attractive careers)

= Community of practice



Overall state of play
to date

European Universities initiative | European Education Area (europa.eu

More than 430 higher
education institutions

EUROPEAN UNIVERSITIES
A key pillar of the

European Education Area ’
Teaming up with almost 1700

’ 20 alliances
associated partners, including

35 countries, including all higher education institutions from
' 27 Member States Bologna Process countries

’

Up to EUR 14.4 Million from Erasmus+
per alliance for 4 years



https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative

;z’ European Universities initiative:
49 overview of Erasmus+ Calls

Calls 2019, 2020,
2022

44 European Universities
alliances

340 HEls
31 countries

1200 associated partners

EUROPEAI]
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Call 2023

50 European Universities
alliances

430 HEls
35 countries
1700 associated partners

Call 2024
> 60 Alliances
Community of practice

Deadline 6 Februairy
2024

Results Summer 2024

2025

No call

2026 & 2027

Possibility for
+2 year funding

(Subject to the adoption of

the 2026 and 2027

Erasmus+ Work

Programmes)

European
Commission




Call 2024
deliver on Council Conclusions on the European
Universities initiative 17 May 2021

’

— Confirmation of the European Universities’ concept

—> Role models for European higher education transformation
— Balance between inclusion and excellence

— Synergies education and R&l at the service of society

— Geographical balance

— Diversity of higher education institutions

— Subsidiarity, institutional autonomy, academic freedom

— Sustainable funding for the European Universities

EUROPEAJ

UNIVERSITIES
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] ] S 9999999791
Main policy objectives 99999999949

K
15

maintained high ambition

Promote European values and strengthen European identity

Improve quality, performance, attractiveness and
international competitiveness

Institutionalised cooperation with systemic, structural and
sustainable impact

Whole-institution approach
Mobilise all missions of higher education institutions
Deliver on EEA, ERA, EHEA
Act as role models
Support closer cooperation between European Universities

Sharing results and good practices to the wider
higher education sector

EUROPEA;I

UNIVERSITIES
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Deep level of
inter-university cooperation
with a joint long-term
strategy

Structural, Systemic and
Sustainable impact




Challenge-based approach: Transdisciplinary long-term visions

’

Cities and regional Demographic changes

development
Social sciences

European identity Global Health

'y Cultural \
Active citizenship and \ ﬁ

heritage -
democracy Migration

Innovation and
Climate change Entrepreneurship

Digital
transformation

Multilingualism

UN SDGs Sustainable Blue
Biodiversity and Growth
Space .
green biotechnology
Green and circular economy
| \ Energy and transport
EUROPEA ¢
UNIVERSITIES -—-/"// &
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European inter-university Campuses

Bachelor/Master/Doctoral levels

Lo g
.

Flexible and innovative
: pedagogies and Embedded and
personalised
Euronean curriculum challenged-based § seamless student and
P transdisciplinary staff mobility
I—rl approach
EUROPEA

UNIVERSITIES ¥ E
r Future-proof skills S~ Commission
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;z’ Sustainable support and geographical inclusion

’ @ Sustainable funding

Same concept: bottom-up approach, allowing for different models

Competitive selection, based on objective criteria:
transformational potential, potential qualitative impact on its ecosystem

> Evaluation by independent experts

> Opening up geographical scope of full partners to all Western Balkan countries

> Opening up geographical scope of associated partners to all Bologna countries

> Promoting inclusion of more HEls: possibilities for new alliances

> Seal of Excellence

EUROPEAI‘] ;
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Outcome of the co-creation process

Extensive targeted consultations with Member States and stakeholders:
co-creation process on the further roll out of the European Universities initiative

2024 European Universities open competitive Call

) BT G A A - Form alliances establishing deep institutional transnational cooperation

deep institutional - Bottom-up
HELEGEVRLEINE L IEWLLN. Diverse cooperation models

- Create a collaborative and supportive environment
- Share good practices and experiences

- For the benefit of the community of European Universities

[ alliances and the wider higher education sector

EUROPEAN
UNIVERSITIES
’:’ Europe.an'
9799, Commission
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Community of Practice for European
Universities

s OBJECTIVE

« Collaborative and supportive environment

« Enhanced knowledge, skills and effectiveness

» Facilitated learning, collaboration and dissemination of results

Closer cooperation between alliances & with wider higher
education sector

HOW
Exchange of good practices and experiences

Working groups to facilitate synergies & address common
challenges

Dissemination: input to online platform and events on added
value

“ TARGETING ONE JOINT PROJECT




EUROPEAN UNIVERSITIES

Call conditions and award criteria

Anila TROSHANI Head of Sector EACEA.A1 for European
Higher Education




¥ The 2024 Call for Proposals at a glance

* Scope: Supporting higher education institutions in gradually achieving their long-term ambitious vision
towards becoming a fully-fledged European University.

« 2 Topics:

«  ERASMUS-EDU-2024-EUR-UNIV-1 — European Universities — Development of deep institutional
transnational cooperation

 ERASMUS-EDU-2024-EUR-UNIV-2 — European Universities — Community of practice

Duration of grants : 48 months

Total budget: EUR 189.2 million

Type of grant: Lump Sum Type Il (payment of fixed amounts linked to the delivery of the work packages)

EUROPEAI]
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I I Call topics

’

Topic 1 — Development of deep institutional transnational cooperation

This call topic will provide support for applicants wishing to establish deep
institutional transnational cooperation in a ‘European Universities’ alliance.

Topic 2 — Community of practice

This call topic will provide support for applicants to set-up a Community of Practice of
European Universities alliances.

EUROPEAJ

UNIVERSITIES
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p- Topic 1
« Step-by-step approach towards deeper institutionalised transnational cooperation;
« Different models for implementing and achieving the long-term vision;
* Partners agree on a joint mission statement including a full joint strategy;

* Flexibility to shape together the joint work plan and joint activities (as long as in line with the
call requirements) ;

* Relevant to reach strategic objectives of European Universities;

e Supported by efficient and robust common management and governance structures.

EUROPEAJ

UNIVERSITIES
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¥ Topic 2

* Ensure closer cooperation and synergies between the existing and future European
Universities alliances and other similar long-standing institutionalised cooperation models;

 Promote and support dissemination of results between alliances and to the wider higher
education sector;

 Enhance the transferability and uptake of the results by relevant end-users.

EUROPEAJ
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Available budget

to further support the participation as full partners of
higher education institutions from the Western Balkans

The call budget is EUR 189 200 000 : countries

EUR 182 700 000 + EUR 5 000 000 (IPA IiI) ]

N
1 - Development of deep institutional transnational \\\\ 187.7 MEUR
cooperation \\

2 — Community of practice 1.5 MEUR

*We reserve the right not to award all available funds or to redistribute them between
the call topics, depending on the proposals received and the results of the evaluation

EUROPEA;I /// \

UNIVERSITIES \
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= Commission
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; ; Call 2024 - Timeline

Call opening 3 October 2023

Information session for applicants Today — 10 November 2023

Deadline for submission of 6 February 2024 - 17:00:00 CET

applications

Evaluation process February 2024 - June 2024

Information on evaluation results End of June 2024 (indicative)

Grant agreement signature September - November 2024
m (indicative)

UNIVERSITIES
297
%99,
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; = Admissibility

’

To be admissible, proposals must be:

— submitted before the call deadline (6 February 2023, 17.00 CET)
o electronically via the Funding & Tenders Portal
o using the forms provided inside the Submission System

— complete and contain all the requested information and all required annexes and
supporting documents

EUROPEAJ

UNIVERSITIES
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ssssssss

European
Commission




UNIVERSITIES * Council Implementing Decision (EU) 2022/2506 on measures for the protection of the Union budget against

- Eligibility conditions - Who can apply?

TYPE OF INSTITUTION

* Higher Education Institutions holding a valid Erasmus Charter for Higher Education (ECHE) and any
entities affiliated to them

« Any other organisation consisting of the above referred higher education institutions - specifically
set up with the purpose of implementing deep institutional transnational cooperation, including joint
educational activities.

COUNTRY

They have to be established in one of the eligible countries, i.e.:
 EU Member States (including overseas countries and territories (OCTs)).*

* Third countries associated to Erasmus+ and countries which are in ongoing negotiations for an
association agreement to Erasmus+ and where that agreement enters into force before the grant
signature.

*  Western Balkans third countries not associated to the programme (Albania, Bosnia and
EUROPEA;I Herzegovina, Montenegro and Kosovo)

European
Commission

breaches of the principles of the rule of law in Hungary.
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; ; Alliance composition

’

Proposals must be submitted by a consortium of at least 3 applicants (beneficiaries; not affiliated
entities), which complies with the following conditions:

 minimum 3 eligible higher education institutions (HEIs) from 3 different eligible countries.

v
®
e |MPORTANT

* A HEIl may participate as full partner (beneficiary) in only one European Universities alliance
funded by the Erasmus+ programme at the same time.

« A HEIl may only participate as full partner (beneficiary) in one single European Universities
application (if not already involved in an ongoing European University alliance); they may
participate in other applications only as associated partners.

EUROPEAJ
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9,

’

ssociated partners

They do not receive EU funding under this grant, but their involvement and role in different
activities have to be described in the proposal.

The associated partners can be:

* Any higher education institution established in an EU Member State or a third country associated
to the programme holding a valid ECHE;

* Any public/private organisation from an EU Member State or third country associated to the

programme active in the field of education and training, research and innovation or in the world of
work;

* Any higher education institution established in a third country not associated to the programme
that is part of the European Higher Education Area (Bologna Process) or in Kosovo.

EUROPEAI]
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EUROPEA;I

UNIVERSITIES  ~ This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion — &\

sssssss

HEls from Western Balkans
not associated to the
Easmus+ programme:
Albania, Bosnia and

Herzegovina, Kosovo*
and Montenegro, can
now become
in an alliance

HEls from Western Balkan
countries associated to the
Erasmus+ Programme - i.e.
Republic of North-
Macedonia and Serbia -
were already eligible to
become

on the Kosovo declaration of independence

Specific eligibility conditions for Western Balkans

Eligibility requirement for full partners:
ALL HEIs must be holders of a
valid Erasmus Charter for Higher Education (ECHE),
also those from the Western Balkans not associated to the
Erasmus+ programme

ECHE call is currently open, with a cut-off on 25 January
2024

- European
= .
= Commission

]



;i’Call 2024 — Novelties (1/2)

 Topic 2 Community of practice

v" To help in building synergies and sharing best practices and experiences within the
community and benefit the wider higher education sector;

v" To set up of a common flexible structure, including thematic working groups, allowing for
efficient interaction and knowledge sharing on relevant topics (academic, pedagoaqic;
administrative, etc.);

v' To identify gaps and/or areas to be reinforced in view of maximising synergies and impact;

v" To address common challenges and identifying possible solutions.

EUROPEAI]
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Call 2024 — Novelties (2/2)

’

o Slight revision of the award criteria to better align them with call
requirements and proposal template;

o New thresholds:

Award criteria Minimum Maximu
pass score m score
Relevance 17 25
Quality Project design and 17 25
implementation
Partnership and 17 25
cooperation arrangements
Impact 17 25
| \ Overall (pass) scores 80 100
EUROPEA
UNIVERSITIES
,:, European
ede s’ Commission
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; j Submission and evaluation

Submitting the application

. Proposals must be submitted electronically via the Funding & Tenders Portal
Electronic Submission System. Proposals must be complete and contain all the
requested information and all required annexes and supporting documents.

Evaluation process

. An evaluation committee (assisted by independent outside experts) will
assess all applications. For each topic, proposals found admissible and eligible
will be evaluated against the operational capacity and award criteria and
then ranked according to their scores.

EUROPEAJ

UNIVERSITIES
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Award Relevance (max 25 roints)

criteria
Opic 1 Quallty (max 50 points)

Impact (max 25 points)

EUROPEAI]

UNIVERSITIES
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’ Relevance

Level of ambition and innovative
approach

Long term vision of the European Universities
initiative and transformation of
institutionalised cooperation between the
partners of the proposed alliance

Relevant joint mission statement

Ambitious and innovative approach to develop
and strengthen new, systemic, structural, and
sustainable models for cooperation

Needs analysis

EUROPEAI]

UNIVERSITIES

|

Erasmus+

1. RELEVANCE

1.1 Background and general objectives

Background and general objectives

Please address all guiding points presented in the Gall document/Programme Guide under the award criferion
‘Helevance’.
Descnibe the background and rationale of the project.

How is the projectrelevant fo the scope of the call? How does the project address the general objectives of the call?
What is the project’s contribution to the priorities of the call {if applicable)?

Insert text

1.2 Needs analysis and specific objectives

Needs analysis and specific objectives

Flease address the specific conditions/objectives sef out in the Call document/ Programme Guide, if applicable.
Describe how the objectives of the project are based on a sound needs analysis in line with the specific objectives of
the call. What issue/challenge/gap does the project aim fo address?

The objectives should be clear, measureable, [ealigfic and achievable within the durafion of the project. For each
objective, define appropriate indicators for measuring achievement (including a unit of measurement, baseline value
and farget value).

Insert text

%t
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’ Relevance

European added value

1.3 Complementarity with other actions and innovation — European added value

Contribution to EEA, in synergy with EHEA
and ERA

Complementarity with other actions and innovation

Explain how the project builds on the results of past activities carmed out in the field, and describe its innovative

aspects (if any).

Contribution to implementing the European

. D Explain how the activities are complem » o other activities carried out by other organisations (if applicable). Wustrate th
Strategy for un|verS|t|es and the new European fra{is—naﬁan;! dmrienrsion of i‘;g pmjfeﬁ?a;s i:npaci;nr;rest in theu.él} a:ea; pissibj;fy rg"isf the ;é}suftussir? grhe'i
|nn Ovatl on Agenda e g |n cooperatl on Wlth Oth er cou?_f:feéj poftenﬁalf to develop /fcross-border cooperation among Programme countries and Pariner countries, if
y =g applicable, efc.

alhances If your proposal is ba_sed on the results of one or more previous or ongoing projects, please provide precise
references to these projects.

Transnational dimension and Regional Insert text

development

Benefitting other institutions, by driving
inclusion & excellence and respect and
promotion of shared EU values

EUROPEAJ

UNIVERSITIES
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Qualit
4 Quality N

2.1 Project design and implementation

Deliver on long-term strategy with concrete activities
Inter-university campus

Quality & feasibility of the work plan including effective
project management, appropriate quality assurance
mechanisms, and evaluation methods for progress
monitoring, including measurable quantitative and
qualitative indicators

Work packages, tasks, deliverables, milestones, and
resources, within defined timelines, in order to achieve
the objectives

Sound and effective financial management and risk
management strategy (mitigation measures)

EUROPEAI]

UNIVERSITIES
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Erasmus+

21 PROJECT DESIGN AND IMPLEMENTATION

2.1.1 Concept and methodology

Concept and methodology

Fisase godress 5i guiting paints presentsd i fhe Caif gocumentProgramme Guide Lnder the swsrd crteron
Guaity of the sroject design and impiementaion!

Ourthine fhe approach snd methodoiogy behind the profect Expiain why they are fhe most sutabie for achieving the
project's atyechives.

Insert tent

2.1.2 Project management, quality assurance and monitoring and evaluation strategy

Project management, quality assu and itoring and ion strateqgy

DESCHE the MEESUES MYESEEN 10 SNSWE that the project Implementssian &5 of Algh QU Bnd Compeded i tme.
Describe the melhods o ensure good quaty, mankorng, plsaning and contral

Descrine the SVAIISLON MEthodS and NOICSIOTS (USNITSIVE SN QUSNTSIVE) & MOMMor SNng VanYy the culrssch and
coverage of the acthities and resuits umit of measurement, baseding and target values). The Indicalors
[OrOpOSed 0 MESSUTE HIOGrEss SNoUd be MElSven!, FESIsNC no messurahie.

Insert tet

2.1.3 Project teams, staff and experts

Project teams and staff

DesCrbE the profect [B3mS and how they Wil WOrT tDgamer fo IMpEmant e projact.
List the SET included i the prOject bugget (Budger catagary Al by LNGHCADMONE (B PYOECt manager, senor
ner, junior 5 personnel, Soministrative

personnel St — use the Same SrOfes 25 0 the detaled BuCget ok, IF SNy (1 for preted Lump Sum GrEnt))
SN dESCTINE Hriafly their IRSKS. Frovide V'S of 81 Key SCO7S (If Fequived By e Caif SocumentProgramme Guids).

Mame and Organisation Raoleftasks
function

Professional profile and expertise

4

Outside r acting, d staff, etc)

If you g0 not have B SkNSTesOUrces M-house, OSSCribe how Jou iiend fo get them fcontibulions of meambers,
DENEr OGaMIFaNoNS, SUOCONTECNG, Sic).

IFthere 5 SUDCORTECTng, PAESa S50 COMpARE the fabie in Sectian 4.

Insert text

2.1.4 Cost effectiveness and financial management

Cost effectiveness and financial management (na s prefoed Lump Swm Grants)
Describe ihe megsures adopied [0 ensure Maf e proposed reswis and oifechies wil be aciveved It ihe most cost-
amactive way.

Indizate ife amangements adopled for the Mnancal management of the project and, i pagiuiet faw e Mnancis
resowes Wil be allocaied and managed wihin the Consorium.

1 Do NOT compare and Ustiy the COSIS Of S50h WOVK DEckapE. Ul SUTMENZE BAEfly Wy Your Sudge! fs cost
effeciive

Insert text

2.1.5 Risk management

Critical risks and risk management sirategy

Descrise crtical MSKS, UNGEFRNNES Of WG Melsteg [0 e AMplemention of your prject, and pour
messwessiatagy for addressing hem.

Indizate for esch Ksk {In the destrption) the UMpact and e IEdhaod Mal the isk Wil maerslse (igh, meaum,
Mo, Even after ARG DL 3RANHL the MitGanng measUTes.

o8 UnCEraMes BN UMEXPECISD SUVENTS OCCUT 7 AT CUamSations, EVan if VEfy WEN-LN. ThE fsk analys!s Wit hely
Jou o predict issues Al could dedsy ar hinder project SCtviies. A Qocd Rk Mansgement Sirategy /5 essental o
oo project management:

Risk Mo Diescription Wiork:
package Mo

Proposad risk-mitigation measures

* X %
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Quality

’

2.2 Partnership and cooperation
arrangements

Clear distribution and division of active roles and
responsibilities for all participants

/]

Complementarity of each participants, diversity of types
of HEls

Opportunity of all staff to be part of the co-creation of
the alliance and involvement of students

Clear management and governance structures

Reduction of existing administrative barriers and
obstacles

Motivation of geographical balance

EUROPEAI]

UNIVERSITIES

|

Erasmus +

h.21 Consortium set-up

Consortium cooperation and division of roles (if applicable)

Piease odress & guiting paints presented i e Ca OOCUMENMRROQEMME Guide InoSr the SWend CRtEnoNn
‘GQuEity of the parnership Bnd the CoOparENcn STsngemants’

Describe the paricipants (Beneficanes, AMised Entits, Associated DIUars and others, If any) and expism how
ey Wil weDri togethar i Implament the project. How wil hay bring fogether tha necessary axparisa? How wil they
compiement BEch oiher?

In what way does each of the parisipants contbue o Me project? Show tat esch hes 3 LENd rie and adequste
/Es0UACES fn TN that mie.

Insart tecet

2.2.2 Consortium management and decision-making

Consortium management and decision-making (if applicable)

the managemeant Srucives &g secison-making mechamsms Wi ihe consortim. Describe how Jecisons
WAT Be faken &nd oW reguvar and effecive communication wil be ensured. Describe maiioos fo ensure planaing snd
comtrol

MNows: The concep! (including orgenisations! Sucture and dechsion-making mechanisms) must be adagted fo te
compiexity and scake of he proect

Insert teot

European
Commission



9

- Impact

3. IMPACT
3.1 Impact and ambition
Impact and ambition
Fiease a00ress each guiding pokils presented ¥ ihe Cail documentFrogamme Guide under e award crteron
Demonstrates progresses towards the D e T T g S L R
expected impact ——

Lead by example / role model

3.2 Communication, dissemination and visibility

Communication, dissemipatinn and visibility of funding
Describe [he cammonication and dsseminalion acivities which are pfanned i1 ames i promade he activiliesesulTs

Clear plan for communication and
dissemination of results, share Hﬁﬁ%ﬁg%&ﬁ%&%ﬁﬂxm
knowledge and spread best practice

Insert tecet

Long-term strategy for sustainability and

demonstrates how the results will be 3.3 Sustainability and continuation
sustained beyond the EU funded Sustainabily, long:term opact nd coninustion
period Descrie. e fkow-4p Of the project afer he EU tnng ends. Fow MU the pmject mpact be encured and

What wil meed [0 be dome? WhiGh pars of the project should be condinued or mainianea” How Wi this be
achiered? Wivch resounces wdl be NECBssETY 10 continue the project™ How wiY the resulls he used™

Are there sny passhie spnepestompemeaniarities wilh other (EU fumnded) acthvilies ifaf can tunld an e project

Fesunrs?
Iﬂ Insart et
EUROPEA
UNIVERSITIES :
uropean
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Award Relevance (max 25 roints)

criteria
Opic 2 Quallty (max 50 points)

Impact (max 25 points)

EUROPEAI]
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Relevance

Addresses the objectives and the scope of
the call

Contributes to the themes and priorities
of the call

Provides a sound needs analysis, in line
with the objectives of the call

Contributes to the respect and promotion
of shared EU values

EUROPEA
UNIVERSITIES

|

Erasmus+

1. RELEVANCE

1.1 Background and general objectives

Background and general objectives

Flease address all guiding points presented in the Call document/Programme Guide under the award criterion
‘Relevance”.

Describe the background and rationale of the project.

How is the projectrelevant fo the scope of the call? How does the project address the general objectives of the call?
What is the project’s contribution fo the priorities of the call (if applicable)?

Insert text

1.2 Needs analysis and specific objectives

Needs analysis and specific objectives

Flease address the specific condifions/objectives sef ouf in the Cail de t/ Prog Guide, if applicable.
Describe how the objectives of the project are based on a sound needs analysis in line with the specific objectives of
the call. What issuefchallenge/gap does the project aim to address?

The objectives should be clear, measureable, realisfic and achievable within the durafion of the project. For each
objecfive, define appropriate indicalors for ing achi t (including a unit of measurement, baseline value
and farget value).

Insert text

1.3 Complementarity with other actions and innovation — European added value

Complementarity with other actions and innovation

Explain how the project builds on the resulfs of past activities carried out in the field, and describe its innovafive
aspects (if any).

Explain how the activities are complementary io other activities carried out by other organisations (if applicable). lllustrafe the
trans-national dimension of the project; its impactinterest in the EU area; possibility to use the results in other
countries, potential fo develop /fcross-border cooperation among Programme countries and Partner countries, if
applicable, efc.

If your propesal is based on the results of one or more previous or ongoing projects, please provide precise
references to these projects.

Insert text

* %%

* X %
*
*
*
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y Quality

Project design and implementation

Describes the concept and methodology and
demonstrates that this approach is the most suitable to
achieve the objectives;

Effective project management, appropriate quality
assurance mechanisms, and evaluation methods for
progress monitoring, including measurable quantitative
and qualitative indicators

Clarity and feasibility of the work plan, including work
packages, tasks, deliverables, milestones, and
resources, within defined timelines, in order to achieve
the objectives;

Sound and effective financial management and risk
management strategy (mitigation measures)

EUROPEAI]

UNIVERSITIES

|

Erasmus+

21 PROJECT DESIGN AND IMPLEMENTATION

2.1.1 Concept and methodology

Concept and methodology

Fisase godress 5i guiting paints presentsd i fhe Caif gocumentProgramme Guide Lnder the swsrd crteron
Guaity of the sroject design and impiementaion!

Ourthine fhe approach snd methodoiogy behind the profect Expiain why they are fhe most sutabie for achieving the
project's atyechives.

Insert tent

e

1

Outside r acting,

staff, etc)

IF you do not have ai SkiSTEsOUTCES M-house, CBSCribe how you injend fo get them [Coninbufions of members,
partner ovganisations, subCoNITEGing, Stc).

IF there I SUBCONIracting, PASESE SIS0 COMPIERE the fabie i SECOn 4

Insert text

2.1.4 Cost effectiveness and financial management

2.1.2 Project management, quality assurance and monitoring and evaluation strategy

Project management, quality assu and itoring and ion strateqgy
[DEscrits the MEsSWEs MESEan io &NswNe st he proect implementadian &5 of high quailly and competed it ime.

Describe the mefhods #0 ensure pood qualty, manttoring, pisnning and cantrol

DEsCrios the eVBELON MEM0TS BNd HCEI0NS (QUENNEIVE Sn QUAITEIVE) (0 Manior BNg VENT the cutreach snd
COVErBge of the Scivities and resuks ikt of measurement, baseing and farget values). The Ioiarors
[OrOpOSed 0 MESSUTE HIOGrEss SNoUd be MElSven!, FESIsNC no messurahie.

Insert tet

2.1.3 Project teams, staff and experts

Project teams and staff

Dascrive the profect [2ams and how the)y Wl o Iogemmer [0 dmpiamant e proiect.

List the ST inclided &1 the project bugget (budgel categary A} by funchonprofe fag. [Oject manager, senior
e, funior s personnel SominisrEe

personnel St — use the Same SrOfes 25 0 the detaled BuCget ok, IF SNy (1 for preted Lump Sum GrEnt))
SN dESCTINE Hriafly their IRSKS. Frovide V'S of 81 Key SCO7S (If Fequived By e Caif SocumentProgramme Guids).

Mame and
function

Organisation Raoleftasks Professional profile and expertise

Cost effectiveness and financial management (e fr prefed Lump SUm Grants)
Describe the measures sdopled fo ensure fhat ihe proposed reswts ang chjeciives wil be schieved I the most cost-
SMECTivE WE).

Indicate the arrangements adopfed for the Mnsncial management of the project end, i PAUICUEE iy the financis!
resources wil be alocated and managed wihin the consorfium.

1 Do NOT compare S04 JUstty he costs af @a0h WOrk Sackaoe, ool SUTMENZe DrEfly WAy YouT Butget is cost
effective.

Insert text

2.1.5 Risk management

Critical risks and risk management sirategy

Descrite critcal (s, UMCEMSNIES OF CAMCUES MEGEe W0 the IMpEMEntaton of pour prOEC, and pour
for agdressing them.

Indizale for @ach Msk {in the deSCNDIoN) the MMpact and fhe IVEood Mhal the rsk Wil maleralse (gh, medtum,

Jdw], ever Bftear NG IDUL BAARHDL the MEStng messures.

NOTE: UNCArEintias Bnd Unexpectad avents OCCUT v U OFjamSaiions, SVEn If Very WEN-un. The rsk analysis wit el

¥ou to preaict issuas fnal could deisy or Ainder project BCtvites. A good rivk MEnagement strstegy /s essential oy

good project managemant.

Risk Mo Diescription Wikoirk:
package Mo

Proposed risk-mitigation measures

* X %

European
Commission
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uali
Y Quality IS

Partnership and cooperation arrangements

Clear distribution and division of active roles
and responsibilities for all participants

Complementarity of each participants, and
necessary expertise

Opportunity of all staff to be part of the co-
creation of the alliance and involvement of
students

Clear management and governance structures
and relevant decision-making mechanisms

EUROPEAI]

UNIVERSITIES

|

Erasmus +

l‘E_Z1 Consortium set-up

Consortium cooperation and division of roles (if applicable)

Fiease podress &Y guiting paints presenfed i fe Caif documentProgramme Guide wnder the swerd chteron
‘Guiety of the parnersiip &nd! ihe Cooperalion STrErgenants’

Describe the parficipants (Beneficiares, AMisled Entites, Associted Baguars and others, I any) and expiain how
ey Wil work fogenher fo impdament the project. How wil hey hring fogether ihe NECassary expentisa™ How will they
compiement aach ciher?

In whal way ooes esch of the parficipants contriuie fo e profect™ Show that 8sch has 4 vand nole and soequale
PESOWNCES [0 FLAWN had mie.

Insert text

2_2.2 Consortium management and decision-making

Consortium management and decision-making (if applicable)

Em'i\'] memanmemmtm::rwe.s mﬂmmﬂm WERin Mhe consomim. Describe how feclsons
WilT e anmmmamm COMmMmUTLCE o Wil be ensured. Describe malhods fo ensure pJamWam
cantml

Noge: The concep! (incluing orgenisations! Stuchwe and declsior-making mechanisms) must be adepted fo the
compiexity and scake of the project

Insert text

European
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- Impact

Demonstrates progresses towards the expected
impact

Ensures a tangible impact on its target groups and
relevant stakeholders at local, national, or regional
level (short-long term impact).

How the effects will benefit the wide range of
relevant stakeholders/targets groups (transferability
of results)

Clear plan for communication and dissemination of
results, share knowledge and spread best practice

Long-term  strateqy for sustainability and
demonstrates how the results will be sustained
beyond the EU funded period

EUROPEAI]

UNIVERSITIES

|

Erasmus +

Y

3. IMPACT

3.1 Impact and ambition

Impact and ambition

Fiease a0dress each guiding pokls presented ¥ ihe Cail documentFrogramme Guide under e award crtarion
Impace.

Define the expected shar, Mafin and long-lem effects of the project. Wha ame the tamgel proups? How wiT fhe
iargel proups benaflT concretely from the profect and whal would change fov them?

Inzert teod

3.2 Communication, dissemination and visibility

Communication, disseminatinn and visibility of funding
Describe fhe cammonicstion snd adisseminafion aciivities which are plsnned iLamer fn promoke fhe activiliesdesuils

and mexise the IMEsct (o WHOM, Whith fonmat, /oW Mmany, £c.). Can how oo Wil fESch the el groups,
redevanl StENEhOIars, DODITAREDS and the ganeral publt sng axpialn the cholce of he dhssemination Chamnes,

Describe how the Wby af ELV fnaing Wil be ensured.

Insart tecet

Sustainability, long-term impact and continuation

Describe the To¥ow-up of the project afier the EU fnoing ends. How wil fhe prmject impact be ensured and
sustaned?

What Wil meed o be dome? Which pars of the pmjedt should e condinued or mainamnea? How wi this be
achieved? WINGh resowcas will he NECESSETY 0 confinue he profect How Wil the resuls be used?

Are there sny passhie spnepestompemeaniarities wilh other (EU fumnded) acthvilies ifaf can tunld an e project
FESUTE?

Insert tecet
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EUROPEAN UNIVERSITIES

Guidance and tips for preparing an
application

Iwona JABLONSKA, Team leader EACEA.A1 for
European Higher Education
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How to apply?

2 item(s) found

| Eurepean Universities - Development of deep institutional transnational cooperation

ERASMU S EDU- 202 EUR-UMY=T— Call ToT proposar
Erasmus+ (ERASMUS+)

w QOpen for submission

& need neip?

| Eurepean Universities - Community of practice

ERASMUS-EDU-2024-EUR-UNIV-2  Call for proposal
Erasmus+ (ERASMUS+)

™ Open for submission @ N
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ERASMUS-EDU-2024-EUR-UNIV-1
i Call for proposal

Internal navigation ¢

General information

S 2. Read carefully all
opic description

Conditions and documents _ the call - topic =
related information

and conditions

Partner search announcements

Start submission

Jopic related FAQ

Get support

Call updates

€ Go back to search results
Erasmus+

Showing 1 - 2 of 2 ilems

Start submission

To access the Electronic Submission Service, please click on the submission-button next to the type of action and the type of model grant agreement that corresp

changed in the submission system. Upon confirmation, you will be linked to the correct entry point

To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select the My Proposals page of the My Area section.

Please select the type of your submission:

E

Start submission

ump Sum Grants [ERASMUS-LS], ERASMUS Lump Sum Grant [ERASMUS-AG-LS]

Please confirm your choice X

You selected this topic: European Universities - Development of
deep Institutional transnational cooperation - ERASMUS-EDU-
2024-EUR-UNIV-1

You selected this type of action and model grant agreement:

ERASMUS Lump Sum Grants [ERASMUS-LS], ERASMUS Lump
Sum Grant [ERASMUS-AG-LS]

Related Call: European Universities

Your ion cannot be q y in
the submission system.

Cancel oK

1. Select the right topic

74
6 need nelp?

ur proposal. You will then be asked to confirm your choice, as it cannot be

s | 3. Launch submission process
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[t 2 — Gty of prcto Topic 1 — Development of deep institutional
° transnational cooperation
Call topic

m European | Funding & tender opportunities ®
Single Electronic Data Interchange Area (SEDIA) Reglster Login

Commission

# HOME SEARCH FUNDING & TENDERS v HOW TO PARTICIPATE v PROJECTS & RESULTS WORKAS AN EXPERT SUPPORT

European Universities - Development of deep institutional transnational cooperation
ERASMUS-EDU-2024-EUR-UNIV-1

Call for proposal

Internal navigation < General information
. . Programme
General information i
Erasmus+ Programme (ERASMUS) € Budget overview
Topic description call

European Universities (ERASMUS-EDU-2024-EUR-UNIV)
Conditions and documents

Partner search announcements Type of action Type of MGA
ERASMUS-LS ERASMUS Lump Sum Grants ERASMUS Lump Sum Grant [ERASMUS-AG-LS]

Start submission
I

Deadline model Opening date Deadline date
Topic related FAQ single-stage 03 October 2023 06 February 2024 17:00:00 Brussels time
Get support
Call updates Topic description

Objective:

€ Go back to search results

The ‘European Universities' initiative is part of the ‘Partnerships for Excellence’ support provided in the framework of the new Erasmus+ Programme. Ti§is initiative has an ambitious mandate aimed to trigger and deepen unprecedented levels of
institutional cooperation between higher education institutions, making it systemic, structural and sustainable. It aims te encourage the emergence of b@tom-up alliances of universities across Europe, which will enable students to combine studies in...

~ Show more

Budget overview X
Topic Budget (EUR) - Year : 2024 Stages Opening date Deadline Contributions Indicative number of grants
E U R 0 P E A ERASMUS-EDU-2024-EUR-UNIV-2 - ERASMUS-LS ERASMUS Lump Sum Grants 1 500 000 single-stage 03 October 2023 06 February 2024
U IV E R S I T I E S ERASMUS-EDU-2024-EUR-UNIV-1 - ERASMUS-LS ERASMUS Lump Sum Grants 187 700 000 single-stage 03 October 2023 06 February 2024 o hx
9%y T European
* * . .
» M_I Commission

Erasmus+


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2024-eur-univ-1?programmePeriod=2021%20-%202027&frameworkProgramme=43353764&callIdentifier=ERASMUS-EDU-2024-EUR-UNIV
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2024-eur-univ-2?programmePeriod=2021%20-%202027&frameworkProgramme=43353764&callIdentifier=ERASMUS-EDU-2024-EUR-UNIV

y Concrete steps to submit your proposal

Submit your Proposal - remember you can upload your document anytime
The submission process consists of 6 steps:

© & 4

Login Topic selection Create proposal Participants Proposal forms Submit

- Step 1: Log in the Portal

- Step 2: Select the call, topic and type of action

- Step 3: Create a draft proposal: Title, acronym, summary, main organisation and contact details

- Step 4: Manage your parties and contact details: add your partner organisations and contact details
- Step 5: Edit and complete web forms for proposal part A and upload proposal part B

- Step 6: Submit the proposal - Part B as a PDF

EUROPEAI]

UNIVERSITIES

|

Erasmus +
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roposal content

technical online
information statistical

online
administrative

forms - in line with information*

the proposal
template
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< Exit form Table of contents General Information >

Table of contents Validate form Save form Save & exit form

Call: ERASMUS-EDU-2024-EUR-UNIV
( European Universities)

Topic: ERASMUS-EDU-2024-EUR-UNIV-1

Type of Action: ERASMUS-LS
(ERASMUS Lump Sum Grants)

Proposal number: SEP-211002200
Proposal acronym: EUR UNIV 2024
Type of Model Grant Agreement: ERASMUS Lump Sum Grant

Table of contents

Section Title Action
1 Gieneral information [ show |
2 Participants Show ‘
3 Budget ‘ Show ‘

How to fill in the forms

The administrative forms must be filled in for each proposal using the templates available in the submission system. Some data fields

in the administrative forms are pre-filled based on the steps in the submission wizard.

roposal template — Part A — online form (1/2)

Application forms

Proposal ID  SEP-211002200

1 - General information

arc mandatory to fill

Field(s) ma

Topic ERASMUS-EDU-2024-EUR-UNIV-1 Type of Action ERASMUS-LS

Call ERASMUS-EDU-2024-EUR-UNIV Type of Model Grant Agreement ERASMUS-AG-LS

Acronym ‘EUR UNIV 2024

Language ‘ Please select a language

Proposal title * Max 200 characters (with spaces). Must be understandable for non-specialists in your field.

Note that for technical reasons, the following characters are not accepted in the Proposal Title and will be removed: <> " &

Duration in

Estimated durat th fect in full ths.
months stimated duration of the project in full months.

Free keywords Enter any words you think give extra detail of the scope of your proposal (max 200 characters with spaces).

How will your project contribute to the Priorities of the European Commission?

Please select at least one Priority or not applicable. For each Priority selected, indicate also at least one Domain

and at least one Policy Area.
Visit the EC website https://

¢.europa.eu/info/strategy/priorities-2019-2024_en for more information.

(® Priorities are applicable () Priorities are not applicable

Add Prior:

Priority.
Domain:
j@lPolicy area:

Page 1 Last saved 10/10/20

t
=
=
Y
i

Application forms

Proposal ID SEP-211002200
Acronym EUR UNIV 2024

Abstract

Xyz

> To be filled in online




< General Information

Table of contents

Application forms

Proposal ID  SEP-211002200

2 - Participants

Validate form Save form Save & exit form

PIC needed to encode
participants, including
associated partners

List of participating organisations

#

Participating Organisation Legal Name

Test Camelia-Valeria

JANITOM Tomasz Janisz

Country Role Action

Belgium Coordinator | Show Participant's Details |

Poland Partner | Show Participant's Details |

Budget >

Application forms

Proposal ID  SEP-211002200

Proposal template — Part A — online form (2/2)

No Name of Beneficiary Country Requested grant amount
1 Test Camelia-valeria BE 0.00
2 Janitom Tomasz Janisz PL 0.00
Total 0.00

> To be filled in online




Proposal template - Part B vs. Call document

FTECHNICAL DESCRIPTION (PART B)
COVER PAGE

Fsit B af the Appdcation Fom mus be Jowmiasoed From the Poffs! SUbmISson Spsem, compieied snd then assembied
and re-uplosded &5 POF i the spstem. Fsge T with the grey DAPORTANT NOTICE bax showhd be oelsfed befors

upiaading.

Nore: Fease read carefuly fhe condiians Set oul in fhe Cal documentProgramme Guide (Yor apan calls: putwshad on fihe

Portall.Fay PEMNCVE SNSNOn i the SWard CATENE: they SXDiEaN NoW he SopWCation Wil be evaivarsd.

PROJECT

Project name: [project titks]

Project acromym: [acranyrm]

Coordinator contact: [name NAME], [orpanisation name]
TAELE OF CONTENTS

ADMIMISTRATIVE FORM S [PART &)

TECHNICAL DESCRIPTION (PART B)

COVER PAGE

¥
I 1 _RELEVANCE I

1.1 Background and gersral Sbjeeives. e,
1.2 Meaeds yais and specific abject . - B
y with other actions and innovation E rogHEAr .sdded alue T

P

2.1 PROJECT DESIGH AND IMPLEMEMTATION. ..ot I
2.1.2 Project imanagement, quial ||y assirance and manbaing and SvaliaSan Strategy_ ...
2.1.3 Praject eams, staff and exparts

2.1.4 Cast effecsiveness and financia Inla:nag:nnenl SO
2 1.5 Risk managenment ...

2.2 PARTHERSHIF AND COOPERATION ARRANGEMENTS. ..

32C¢.|n|num catian, dissemination and ¥ b|| FE e et et e e e e e i et e

3.5 Sustainability and continuation P
4. WORK PLAM, WORK PACKAGE S, AC'II\"ITlES\. RESOURCES AND TIMING 3

T
4.2 Wark l:;r_'l.ages. E Al -
WO PEEREIE T
Wik PacRage ..
Sfaff affor rua for LI Sum Grants)_
SubconrECng (NE for prefed LUmp Su
Evenfs mesfings snad mobiy ...

W omoemm -~~~ DD mm I om R

Part B is the description of the action and the technical content of

the proposal following the award criteria

* Read and re-read carefully ALL the call topic requirements (scope,

objectives, activities to be funded, expected impact etc.)

* Follow the instructions of the proposal template

* Address all the admissibility and eligibility criteria

* Address ALL the call topic award criteria and subcriteria

throughout your proposal

* Provide clear and consistent information on the work plan, work
packages, milestones, tasks and deliverables

> Download the mandatory Word

template from the submission
system, fill it in and upload it as a
PDF

Proposal forms

ﬂ Deadline
06 February 2024 17:00.00 Brussels Local Time

96 days left until closure

Call data

Call. ERASMUS-EDU-2024-EUR-UNIV
Topic ERASMUS-EDU-2024-EUR-UNIV-1
Type of action: ERASMUS-LS

Type of MGA: ERASMUS-AG-LS

Topic and type of action can onl
proposal

ly be changed by creating a new

Proposal data

Acronym: EUR UNIV 2024
Draft ID: SEP-211002200

Download part B templates



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/erasmus/wp-call/2024/call-fiche_erasmus-edu-2024-eur-univ_en.pdf

; = Writing a proposal (1/2)

’

Writing a proposal is a big task so before you start, make sure that you:

- discuss the intention to prepare the proposal within your organisation - to avoid its involvement
in several proposals (ongoing alliances) and not fulfilling the eligibility criterion

- have time - a preparation of a good proposal takes at least 3 months

- keep in mind the deadline for the submission of your proposal - 6 February 2024 — 17:00 CET

- understand the call conditions (admissibility/eligibility), requirements (objectives/impact) and
award criteria - Call document (Call for proposals)

- understand the instructions of the proposal template (application form)
- have an EU Login Account and a PIC (also associated partners)

- know the legal, administrative and financial framework — Annotated Model Grant Agreement

. are familiar with the EU Funding and Tenders Portal

- are familiar with the frequently asked questions interface in the Funding and Tenders Portal (will
be published in the coming weeks) — to avoid asking already answered question

- are familiar with EU helpdesk in case of technical issues


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/erasmus/wp-call/2024/call-fiche_erasmus-edu-2024-eur-univ_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/ls-mga_v1.0-01062021_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

5 Writing a proposal (2/2)

- Set up the clear general and specific objectives and support the feasibility of their achievement with a
solid methodology/approach;

- Say what is the current state of the art and what is the level of expected deep institutional
transformation (Topic 1), beyond the current state of the art;

- Propose methodology to measure the deep transformation (Topic 1); identify quantitative/qualitative
indicators — key performance indicators;

- State what the impact will be and how it will be achieved;

- Ensure robustness in terms of partnership configuration, gathered expertise/expected contributions,
design olf the workplan/activities, budget estimation - as these reinforce the overall quality of the
proposal;

- Explain the allocation of tasks and resources say how the partners will contribute to a successful
project outcome, do not dismiss associated partners;

- Work Package description - make sure that the WP’s objectives are clear and reflected into dedicated
tasks, including sufficient detail about who is going to do what, when and how;

- Don’t have too many deliverables — however, please keep a balanced approach to allow efficient
monitoring of the project progress (further information on the next slides);

- Adhere to the page limits and character limits.



;E’Writing a proposal - teamwork

- One person cannot write the proposal - this is a
team effort;

- Proposal writing should be a shared activity -
contributions should come from all the
consortium partners;

« All consortium partners should be updated
regularly to the evolution of the proposal content;

- Consider tasking one person as the overall owner
of the proposal to make sure all written
contributions — to ensure final proofreading,
quality check and harmonisation of different

~N

contributions;

- The proposal should have a simple and clear Put yourself in the shoes
structure, of the evaluator, it can
- Apply the pedagogical approach - explain; help !

Follow the call objectives/requirements,
award criteria as well as the instructions of
the proposal template.



Work plan

EUROPEA;I

UNIVERSITIES

|

§ Europe.an.
=—— Commission

1
/



¥ Work packages and tasks

Work Package

« Major sub-division of the work plan with specific objectives reflected into specific tasks,
milestones and deliverables

* Leaded by a WP leader (assigned full partner)

* Average number of WPs 7-8, including horizontal ones:

e.g. WP1: Management and coordination activities

e.g. WPX: Impact and dissemination

Task
Distinct actions/specific activities
The smallest unit of work in a project plan or schedule- linked to a specific WP
and its specific objectives
With clear objectives, start and end dates
Assigned to full and associated partners, responsible for their execution
As a result, milestones and deliverables should emerge from the execution of

tasks.




¥ Tasks — in-kind contribution & subcontracting

Column to be filled in only in case of in-kind
contributions free of charge from third parties,

Activities and division of work (WP deseription) v the.r(.efore othfe( than full/associated partners and/or
affiliated entities.
Task No Task Name Description Participants In-kind Contributions and
(continuous Q
numbering i "
linked to Name [CO%OISEN es/No and which)
WP) O AE, AP,
K OTHER)
oy In case in-kind contributions from third parties
— (outside resources) are intended — please keep
' consistency between this information at the WP level
and the one inserted in the outside resources table
In case a subcontracting is foreseen for a specific WP/task the financial information which is dedicated to these specific cases of in kind
in the excel budget table should be consistent together with a specific subcontracting contributions from external third parties — see section
table to be filled in - see section 4 of the proposal template. 2.1.3 of the proposal template
Subcontracting W‘ =
Give details an subcontracted project tasks (f any) and explain the reasans why (as apposed to direct implementation by the Beneficiariss/Affitated Entities). Outside resources (subcontracting, seconded staff, etc)
by g — Sub g means the implementation of ‘action tasks’, i.e. specific tasks which are part of the EU grant and are described in Annex 1 of the Grant Agreement. If you do not have ail skills/resources in-house, describe how you intend to get them (contributions of rs,
(5 havs ot oporatonal capaciy fo Implecrert (he pimiact Actvtiss temsewss. Subcontracting shouk erefors be sxaeptanal = - o Qg e nomell expect thelthe paricipants PN orpeNERtons. Suboonimag, ).
Include anly subcontracts that comply with the rules (i.e. best value for menay and no confifet of interest: ne sub of praject if there is subcontracting, please also complete the table in section 4. A& (
Work Package No Subcontract No Subcontract Description Estimated Costs J Ecaljnn Best-Value-for-Money Insert text
{continuous Name ({including task number and (EUR) s subcontracting {how do you intend to
numbr_\n\g%l;nkcd to [ii:g%n[[:i?\u BEMN/AE to which it is linked) necessary?) ensure it?)
811 o ‘
1.2
U Other issues: Insert text KR European
3|

Commission
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Deliverables (1/2)

Tangible or intangible products, outcomes and/or results

Focused on main/key results emerging from tasks (e.g. avoid proposing minutes/agendas from the
meetings, etc.)

Often the result of completing tasks and milestones

Measured by their quality, completeness, and alignment with the project/WP/task objectives

Can be documents, reports, software, prototypes, services
Should be designed in line with the expected outcomes from tasks and in line with the WP/tasks

timeframe - reqular deliverables throughout the project duration are needed to allow proper

project monitoring
Deliverables are project outputs which are submitted to show project progress (any format). r only bmajor outputs. Do not include minor sub-items, internal working papers, meeting minutes,
etc. It is recommended to limit the number of deliverables to max 10-15 for the entire project. gy be asked to further reduce the number during grant preparation.

- Please be careful about this proposal recommendation highlighted in yellow, as the number of deliverables should always be in line with
the design of the workplan and timing of specific tasks and activities. Foresee a reasonable number of deliverables, but avoid to consider
them only in the first or only in the second half of the project - if this is not in line with the actually proposed timing of WPs and number of
tasks/outcomes expected.

e.g. in case the WP is expected to last from Month 1 to Month 48, we recommend to set up at least an initial mid-term and final deliverable to allow a
proper project monitoring.

- Methodological deliverables allowing alignment of approaches among partners should be considered in the first months of the project (e.q.

| \ quality assurance plan, communication and dissemination plan, management handbook, etc.
EUROPEAN |n case of « living » deliverables, needed an update throughout the project implementation - consider proposing subsequent updates, e.q.

v ’I\:ERSITIES D1.1 Communication and dissemination plan (Month 6) European
9 M_I D1.2 Update of the Communication and Dissemination plan (Month 20) Commission

Erasmus +

D1.3 Final report on the implementation of the Communication and Dissemination plan (Month 48)



Deliverables (2/2)

- Deliverables description : please provide in addition to the deliverable name (title) a very short description

of the purpose of the deliverable.

Deliverable No Deliveral am Work Package | Lead Beneficiary Type Dissemination Due Date
(continuous numbering No Level (month number)

Description
(including format and

- Deliverables '’ dissemination status: Please only use the « public » or « sensitive » (confidential) options.

Deliverable No Delivera am Work Package | Lead Beneficiary Type Dissemination Due Date Description
(continuous numbering MNo Level (month number) (including format and
[PU — Public]
[SEN — Sensitive]

EUROPEAI]

UNIVERSITIES

|

Erasmus +

European
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Milestones

Significant points or events within a project and represent task groups or stages
Mark progress or completion of key phases or objectives

Measured by whether they have been reached within a specific timeframe
Associated with the achievement of key objectives

Frequently linked to deliverables as “means of verification

Please avoid a confusion between a milestone and a deliverable

L 2

Tangible delivery of a specific report/process/update on the implementation
Important objective/phase/step completion status (concrete result - RESULT ORIENTED), e.g:
(important/strategic STEP - ADVANCEMENT ORIENTED) D1.1: ‘Process/procedure for the appointment of the Advisory Board’
E.g. M1: ‘Advisory Board appointed’ D2.1: ‘Quality assurance plan’
M2: ‘Quality assurance approach implemented’ D2.2: ‘Report on the implementaion of the quality assurance plan’
M3: ‘Results on XXX disseminated to relevant stakeholders’ D3.1: ‘Report on the execution of the communication and dissemination plan’

EUROPEAI]

UI“'VERSW'ES The Consortium agreement signature is a milestone, not a deliverable European
Commission




Part B — Further clarifications (1)

To avoid duplication of information and potential inconsistencies compared with the similar information
already included in the excel budget table, the specific tables in section ‘4.2 Work packages, activities, resources
and timing’ should be left empty:

o ‘Estimated budget — Resources’

o ‘Staff effort’

Please note that the research and innovation activities per se (social sciences and humanities involving
human participants, life sciences research, etc.) and raising ethics issues, are not expected. For this reason the
following sections do not apply, and should be flagged as not applicable in the proposal:
* ‘5.1 Ethics’
‘5.2 Security’

Please avoid any potential ambiguity on this matter in your proposal
Section ‘Project summary’

* Please note that the short project summary (abstract) appears in Part A already, please leave the table below
as it is, see below:

EI UROPEA \ Project summary (in English)

UNIVERSITIES - —
72, | | See Abstract (Application Form Part A).

ssssssss

European
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Part B — Further clarifications (2)

Section 2.1.3: ‘Project teams, staff and experts’
* In the table ‘Project teams and staff’, list only key staff members

Section 2.2.1: ‘Consortium set-up’
* If your proposal includes associated partners, their involvement and role have to be clearly described
(also in section ‘4.2 Work packages, activities, resources and timing’)

Section 4: ‘Events meetings and mobility’
» This table should be filled in in case some events are clearly identified in the workplan as an integral part
of activities - to be organised or to attend (e.g. alliance meetings, conferences, summer schools, etc.):

Events meetings and mobility

Events meetings and mobility

This table is to be completed for events meetings and mobility that have been menﬁow as part of the activities in the work packages above
Give more details on the type, location, number of persons attending, etc.

How to interpret the following instruction; /%O PrE/xed Lump Sum Grants)

» Please note that we are not in the framework of a prefixed lump sum grant — but lump sum Type II,

| \ therefore, please disregard this instruction, as the information is required.

EUROPEA
UNIVERSITIES

P3|
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- Proposal — mandatory annexes

Mandatory annexes

Detailed budget (excel) table (annex 1 to Part B)

CVs (annex 2 to Part B)

Annual activity reports (annex 3 to Part B)
List of previous projects (annex 4 to Part B)
Other - Signed Joint Mission Statement

Please adjust the numbering of annexes to your proposal and update the table of contents accordingly

EUROPEAI]

UNIVERSITIES

72y
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Required

Not applicable

Not applicable
Required, if applicable
Required

Required

Not applicable
Not applicable
Not applicable
Not applicable

European
Commission



Administrative forms (Part A)

Edit forms & | Edit Part C (KP1) l

\ View history ] I Print preview l [i]

Part B and Annexes

In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @

PartB*

Detailed budget table *

CVs

List of previous projects

Other annexes

[ ] Upload &

Upload <

[i ] Upload @

[i ] Upload @

[ ] Upload &

[ £ BACKTO PARTICIPANTS LIST ] VALIDATE SUBMIT

Part C collects further project
data for statistical purposes only

Proposal template — Part C — online form

Please select the type of organisation

Number  Name PIC Number (if Type of organisation
available)

1 Test Camelia-Valeria 913842918

2 JANITOM Tomasz Janisz 9523533937
Types of Higher Education Institutions

Partnership PIC Number  Highest Comprehensive / Specialisation field Research FTE FTE staff Number of

(if available) ~ degree level ~ Specialised oriented students faculties
delivered university enrolled
Test Camelia-Valeria 913842918
v

‘0 Configuration \nrol @ Vaidation Summary 241-27 Oct 2023 121147 % Cancel changes Save data




Attention to the nature of some activities

* Research

The call is targeting the strategic transformation of the European Universities across all their missions. However, it is not
designed to fund the research activities as such (see also the ethics consideration above). There are specific funding

programmes/mechanisms (e.g. Horizon Europe, etc.) designed for this purpose. Please pay attention when designing your
work plan/activities and budget estimation.

 Preparation of applications to any funding programmes (national, regional, European, international)

Please differentiate the sustainability strategy/plan and associated indicators (e.g. number of jointly submitted and/or
successful applications) from the alliance activity per se. The alliance is intended to reinforce the institutional
capacities/robustness, have a sustainability strategy in place, to boost strategic collaboration indicators, but the call is not
designed to directly support any preparation/development/consultancy needed to prepare/develop applications to any funding
programmes (e.g. Erasmus+, Horizon Europe, etc.). Please pay attention when designing your work plan/activities and budget
estimation.

* International cooperation - outside the eligible countries

Please note that the call is very clear about this aspect : ] _ _
Geographic location (target countries)

Proposals must relate to activities taking place in the countries eligible
International dimension can still be considered at a strategic level in line with the call requirements.

’—ljlease pay attention when designing your work plan/activities and budget estimation.
EUROPEA

UNIVERSITIES
52y European
7%y Commission
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F&TP Online Manual
IT How To

Video tutorials: How to get a grant
Webinar: F&TOP for beginners
Event webpage

Annotated Model Grant Agreement

Call document

Questions on the content of this Call:
EACEA-EUROPEAN-UNIVERSITIES®@ec.europa.eu

Do not forget to consult the
frequently asked questions in

EI UROPEA;\ the Funding and Tenders

UNIVERSITIES ~ Portal(when published) to avoid

_I asking already answered
questions

Useful links and contacts
FURTHER GUIDANCE

CONTACTS

= Technical support for F&TOP
EC-FUNDING-TENDER-SERVICE-DESK®ec.europa.eu

Topic description
Conditions and documents

Fartner $earch announcements

Topic related FAG

i |l Fi ey
Get support

Call updates

Commission



mailto:EACEA-EUROPEAN-UNIVERSITIES@ec.europa.eu
mailto:EC-FUNDING-TENDER-SERVICE-DESK@ec.europa.eu
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/IT+How+To
https://www.eacea.ec.europa.eu/grants/how-get-grant_en
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210527.htm
https://www.eacea.ec.europa.eu/news-events/events/online-information-session-european-universities-erasmus-2024-call-proposals-2023-11-10_en
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_v1.0-draft-30112021_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/erasmus/wp-call/2024/call-fiche_erasmus-edu-2024-eur-univ_en.pdf

EUROPEAN UNIVERSITIES

Introduction to the Lump Sum
Type |l grants

Iwona JABLONSKA, Team leader EACEA.A1
for European Higher Education




Writing a lump sum proposal (1/2)

’

To write a lump sum proposal, you:

* Use the standard Erasmus+ proposal template available in the submission interface. You will also find the
Excel template - budget table, to prepare your detailed costs estimations.

* Present the objectives and methodology of your project and address the expected outcomes and impacts as
in any proposal

* Describe in detail the activities covered by each work package.

EUROPEAI]

UNIVERSITIES
52y European
7%y Commission
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Writing a lump sum proposal (2/2)

The lump sum breakdown per WP in the excel table is

’

e |n this detailed budﬁet table, you provide cost

estimations for each cost category per beneficiary (and generated automatically.
affiliated entity, if any) and per work package.
e The cost estimations must be an approximation of In the part A of the application (online forms), you have
your actual costs. They: to fill in the ‘Budget for the proposal’ table, entering the
. et . requested grant amount for each participant. To do so,
* are subject to the same eligibility rules as in .. ,
actual costs grants please use the total amounts per beneficiary in the table
- must be in line with your normal (usual ‘Estimated breakdown of the _lump sum per work
beneficiary accounting) practices package and per beneficiary’ in the Excel file.

* must be reasonable / non-excessive
- . Please keep a strict consistency between the
* must be in line with and necessary for your

proposed activities. information in Part A and excel table annexed to
the proposal.

e The cost estimations are used to generate in the
detailed budget table a breakdown of lump sum shares
per work package and per participant Excel file Part A (online forms)

* The lump sum amount will be fixed by the granting T — 1T° 1=

authority on the basis of the estimated project budget
and a funding rate of 80%. . re
P e R
EUROPEAJ
UNIVERSITIES
,:, Europe.an.
»799, Commission

Erasmus+



5 From budget based to the lump sum philosophy

Why do we need a detailed budget based table given that we switch to the lump sum approach?
The eligibility of costs does not change - what change is the moment where their eligibility is assessed:

verification of the proposal at the evaluation stage (and during the GAP phase in some exceptional cases)
instead of controlling costs during the project implementation

Detailed estimation of actual costs and staff No financial
effort (resources) per beneficiary and per WP A o actun S'Jﬁfés and
costs
Robust budget and staff effort estimations I Lump sum
support project’s feasibility, as the activities are Focus on completion of work
reflected in the solid and concrete figures. packages/activities/tasks, including milestones

I—J and deliverables
EUROPEA

UNIVERSITIES
,:, Europe.an.
9799, Commission
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Evaluation of a lump sum proposal

’

e Your proposal will be evaluated by independent experts against the award criteria: relevance,
quality and impact;

e The cost estimations will be assessed against the proposed activities under the quality criterion.
e Experts will:
* ensure that the cost estimations are reasonable and non-excessive

« evaluate whether the proposed resources and the split of the lump sum allow completing the
activities described in the proposal.

e |If the experts find overestimated costs, they make concrete recommendations on the budget
that are recorded in the Evaluation Summary Report. This can lead to a modified lump sum amount
in the grant agreement.

e (ost estimations that are clearly overestimated or underestimated can lead to a decreased score
under the implementation criterion.

EUROPEAI]

UNIVERSITIES

P3|

ssssssss

European
Commission




¥ How to fill in the detailed budget table

Instructions

1 |This proposal workbook for Lump Sum calculation must be uploaded as an additional document in the step called 'Fill in Proposal' of proposal
submission.
Please note that if you do not upload the Excel workbook, the proposal cannot be submitted (the system will not allow you to sumit).

2 |According to the Lump sum scheme, the lump sum for a Work Package (WP) will be paid only when the entire Work Package has been
completed. Please take it into consideration while structuring your proposal. Work Packages should be designed in a way that enables to
clearly identify whether the action has been completed.

3 |[We recommend using Excel 2010 or more recent.

»

The only currency used in this worksheet is EURO.

5 |The first thing you need to do is to set the appropriate Maximum Grant Amount in row 32 of this sheet and the % of cofinan
(both in column E). This data can be found on the Portal under Topic Conditions section 6. Proposal templates, guidang
agreements (MGA)

d model grant

6 [Youthen have to fill in only the following sheets: ‘Beneficiaries List' —‘Work Package list’ — ‘BEx 4glf€ sheet for each Beneficiary) —
‘Depreciation costs’ (if any) and the last column of the ‘Proposal Budget’ sheet with teh Reggf#®sted EU Contribution.

The appropriate number of individual Beneficiary sheets (‘BEx’) will be automati generated with data from the ‘Beneficiaries List' and
‘Work Package list’

7 |You first need to start filling in the sheet 'Beneficiary list' where yg
Entity
To add beneficiaries, please doubleclick on the apg

Bre asked to enter all participants in the project including any Affiliated

9 |Atthis stage your spre et is ready to be edited Beneficiary by Beneficiary (BEx) for all the workpackages concerned
0 enter for each Beneficiary Spreadsheet, all the related costs of each WorkPackage

Read carefully the
'Instructions’ tab
where you will find
the information
needed to fill in this
Excel file

For your proposal,
you must always
use the file
provided in the
online submission
system.

| WorkadagesList ¢ - Estim costs of the project  [[BRGPOSSIBUAGE]| BE-WP Overview  BEAWP Person Marths

European
i Commission



’Beneficiaries’ list )  Beneficiaries List

List of Beneficiaries and Affiliated Entities

BE NR/AE

BE/TP name

Acronym

Country

APPLY CHANGES

BE 001

Université Libre de Bruxelles

uLB

BE

Remove this Be

» Instructions

EUROPEAI]

UNIVERSITIES
297
%99,

ssssssss

Double-click on ‘Apply changes’ once
the information is duly completed or
after any change

* To add a beneficiary, click on the Add BE
button to generate an additional line to the table.
You can add as many beneficiaries as needed.

. To add an affiliated entity, click on the _Add AE |
button on the line of the beneficiary to which the
entity is affiliated.

For each beneficiary and each affiliated entity,
write the name and the acronym of the
organisation and chose the correct country and
funding rate from the drop-down menus.

Once you have completed the ‘BE list’ sheet, you
must click the ‘Apply changes’ button to
generate the related tabs in the Excel workbook:
one tab will be generated for each beneficiary

European
Commission




y Work packages list - [SiSikPEGEEED

_ A B _ C D E | F G H
1 List of Work Packages ' '
3  WP-number |WP-name WP-description — —_————
4 WP1 Work Package 1

5 WpP2 Work Package 2

6 WwWP3 Work Package 3

7 WP4 Work Pacakge 4

8

 To add a work package, click on the ‘Add WP’ button to generate an additional line to the table. You
can add as many work packages as needed. Follow the same order as in the Part B of your
application.

* Once you have completed the ‘WP list’ sheet, you must click the ‘Apply changes’ button: One table
per work package will be added to the beneficiaries’ individual sheets

EUROPEAI]

UNIVERSITIES

,:, European
7759

Commission
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¥ Estimated actual costs — per beneficiary

Work Packages

e Scroll down in the
Excel sheet to see the
other Work Packages

You have to fill in the
estimated actual cost
per Work Package

The indirect costs are
automatically calculated
and are intended to cover
all costs linked to the
general administration

of the project (e.g.
laptops,
phones/smartphones,
supplies, paper, electricity,

EUROPEA
UNIVERSITIES

BE 001

Studies and reports 2021

A. DIRECT PERSONNEL COSTS

Al. Employees (or equivalent) man days
Type 1
Type 2
Type 3
Type 4
Other
A.2 Natural persons under direct contract
A.3 Seconded persons
A.4 SME Owners without salary

A.5 Volunteers
B. Subcontracting costs

(‘_Pll'dlasecost;

e S

C.1 Travel and subsistence per travel or day
Travel
Accommodation
Subsistence
C.2 Equipment (please refer to the Depreciation Cost sheet)
C.3 Other goods, works and services
Consumables
Services for Meetings, Seminars
Services for communication/promotion/dissemination
Website
Artistic Fees

Trucier | enefdoris st WorkPadages Ust_5E 01 Estim cots oftheprject

* Complete one ‘BEx’ sheet

per beneficiary. This
sheet includes one
separate section for each
work package. For each
work package, enter the
cost estimations under
each cost category used

Enter only the number
of units and the cost
per unit for each cost
category. Then, the total
costs per cost category
is calculated
automatically.

For the cost per unit,
enter only whole
numbers (integers)

If the beneficiary does
not contribute to a

specific work package,
leave the cells empty.

European
Commission




¥ Affiliated entity

If a beneficiary has an affiliated entity, columns for this entity are generated automatically in the ‘BE
sheet’.

Enter the cost estimations of the affiliated entity in the same way as for the main beneficiary.

EUROPEAJ

UNIVERSITIES

,:, European
7759

Commission
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¥ Personnel costs - example

A

1 BENEFICIARY CALCULATION SHEET

- 2 summary | BENEFICIARY 1: Beneficiary 1
3 | COST CATEGORY | UNITS | COST PER UNIT | BE TOTAL COSTS
-

L | COSTS WORK PACKAGE 1:  Work Package 1
v
7 A. DIRECT PERSONNEL COSTS
8 A.1 Employees (or equivalent)
9 SENIOR SCIENTISTS (or equivalent in the private sector) 1,00 7000,00 7.000,00
10 | JUNIOR SCIENTISTS (or equivalent in the private sector) 2,00 3500,00 7.000,00
11| TECHNICAL PERSONNEL (or equivalent in the private sector) 0,00
12 ADMINISTRATIVE PERSONNEL (or equivalent in the private sector) 0,00
13 OTHERS 3000,00 1.500,00

Please be accurate when encoding units for
personnel costs as they will in turn nourish
the staff effort part of the excel budget
table — person-months per WP and per

beneficiary: | s

EUROPEAJ

UNIVERSITIES

239
*759

!

Enter the total number of
units and the average cost
per unit for each category of
personnel costs

1 unit = 1 person-month

!

Enter the cost per unit

European
Commission



¥ Subcontracting

There is one line for subcontracting per beneficiary and work package (i.e., the amount entered covers all

subcontracting activities for the beneficiary in a work package).

Enter the number of subcontracted tasks for a given beneficiary and a given work package as number of unit.
The cost per unit will be an average of the costs for all subcontracting activities. No more detailed information is

required in the Excel file.
The tasks to be subcontracted and their costs must be described (in consistency with the excel budget

table) and justified in the subcontracting table in the section 4 of the Part B application form:

EUROPEAJ

UNIVERSITIES

|

Erasmus +

Subcontracting

X/l
Give details on subconiracted project tasks (If any) and explain the reasons why (as opposed lo direct implermentation by the Beneficiaries/Affilated Entities).

Subcontracting — Subcontracting means the implementation of ‘action tasks’, i e. specific tasks which are parnt of the EU grant and are described in Annex 1 of the Grant Agreement.

Nate: Subcontracting concems the ocutsourcing of a part of the project fo a party culside the consorfium. It Is not simply about purchasing goods or

e have sufficient operational capacily to implemend the profec! activities themselves. Subcontracting should therefore be exceptional.

Inciude only subcontracts that comply with the rules (i.e. best vaiue for money and no confiict of interest, no subcontracting of project coordina

z& We nomally expect thal the participants

Work Package No Subcontract No Subcontract Description Estimated Costs Justification Best-Value-for-Maoney
{continwous Name {including task number and (EUR) (= subcontracting {how do you intend to
numbering inked o (subcontracted BEMN/AE to which it is knked) necessary?) ensure it?)
WP) action tasks)
811
§1.2
Insert text

Other issues:

European
Commission



Purchase costs

C. Purchase costs
C.1 Travel and subsistence per travel or day

Accommodation
Subsistence
C.2 Equipment (please refer to the Depreciation Cost sheet)
C.3 Other goods, works and services
Consumables
Services for Mzztings, Seminars
Services for communication/promotion/dissemination

Artistic Fees

EUROPEAI]

UNIVERSITIES

Enter the total number of units and the
average cost per unit for each relevant cost
category.

The cost per unit will be an average of the
prices of all items in the given category for a
given beneficiary, and a given work package. No
more detailed information is required in the
Excel file.

The costs should be filled in in line with the
applicant (beneficiary) usual accounting
practice.

European
Commission




y Equipment tool

J TOOL: DEPRECIATION COSTS LIST

% use for Charged
CERCLIS °{ e e || BEEEE ||| esmetimes
ini ent i

Beneficiary name | WP nr| Work Package name | Resource type ion: Needed info for dep

Date of o
u
investments purchase the project

—~ [BeneHcaeS st | WOk Paskages sty 7 00| SESHm CaHls 1 he poject IOROSRIBUSGRN | DESWP Oveen | BEWE Pason Daysy o =pr<cition Costs Iy comments

The amounts are not automatically transferred to
the “BE 001” sheet. You have to add manually the
depreciation costs in the dedicated section of the
‘BEX’ tab. If you have several items in the

‘Depreciation costs’ tab for one single section (same
beneficiary, same work package and same resource
type), you must enter the number of items as unit
and add the average of the depreciation costs as
‘cost per unit’

EUROPEAI]

UNIVERSITIES

239
275,

For the category ‘equipment’ (equipment,
infrastructure, other assets) you must enter the
depreciation costs in the individual beneficiary
tabs.

Use the ‘Depreciation costs’ tab to calculate the
depreciation costs to be charged on the action:

- Fill in the required information

- Encode the (estimated) price of the equipment in
the column ‘Purchase cost’

- Encode the percentage of usage of the equipment
for the project in the column ‘% used for the
project’

- Divide the period (in months) during which the
equipment is used for the project by the
depreciation period (in months) for the equipment.
Multiply the results by 100%. Encode the result in
the column ‘% use for lifetime of the investment’ @
This amount is NOT automatically transferred to
the respective ‘BEx’ tab. (Follow the usual
beneficiary accounting practice).

European

Commission



- Requested EU contribution

Complete this tab by putting the
requested EU contribution amount

Due to decimals and rounded amounts

you might have to slightly update the

amount (withdrawing 1 €) in order to
respect the maximal contribution

D.1
Financial support to
third parties

TOTAL DIRECT COSTS
INCLUDING
SUBCONTRACTING
(A+B+C+D)

For the max. EU grant/contribution per topic, please see
section 10 of the call document (Legal and financial set-up of
the Grant Agreements - Form of grant, funding rate and
maximum grant amount).

EUROPEAI]

UNIVERSITIES

|

Erasmus +

Indirect costs

7%

MAX EU
CONTRIBUTION

80 %
of 14.766 €
or
250.000 €

TOTAL COSTS Max EU
(A+B+C+D+E) CONTRIBUTION

11.813

Your Max. EU contribution
will be automatically
calculated as 80% of the
total estimated actual
costs (including indirect
costs)

é \\& European

\,} . .
= Commission
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Ineligible costs

! Please note that there are very specific
conditions/requirements at the application

. i ) level in relation to the financial support to
- Certificate on the financial statement (audit third parties, see Call document and

certificate) is not required;

Annotated Model Grant Agreement.

- Funding of associated partners;

is allowed for grants and prizes under the following
conditions:

— The calls must be open, published widely and conform to EU standards

- Indirect costs fo r a ben EfiCiary With an onQOing Ezg;z::;g"tﬁransparency, equal treatment, conflict of interest and
H M M M . — The calls must remain open for at least two months.
operatlng grant already Coverlng ItS Operatlng COStS) — The outcome of the call must be published on the participants’ websites,
including a description of the selected projects, award dates, project durations,
and final recipient legal names and countries.

- COStS re latEd to th e preparati on Of applicati ons to 19 please note that the EU Official Journal contains the official list and, in case of conflict, its content

prevails over that of the EU Sanctions Map.

*
any oth e r fu n d I n g p ro g ram m es . 20 Commission guidelines No 2013/C 205/05 on the eligibility of Israeli entities and their activities in the

territories occupled by Israel since June 1967 for grants, prizes and financlal instruments funded by the EU
from 2014 onwards (OJEU C 205 of 19.07.2013, pp. 9-11).

16

To find out more please see the Annotated Model
G r an t A q r e e m e n t Call: —Partnerships for Excellence - European Universities- (ERASMUS-EDU-2024-EUR-UNIV)

— The calls must have a clear European dimension.

The maximum amount for the financial support to third parties may not exceed 60,000
EUR. It will be accepted in projects where such support will bring an added value.

Your project application must clearly specify why financial support to third parties is

needed, how it will be managed and provide a list of the different types of activities for
which a third party may receive financial support. The proposal must also clearly
describe the results to be obtained.

UNIVERSITIES

239
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_v1.0-draft-30112021_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/erasmus/wp-call/2024/call-fiche_erasmus-edu-2024-eur-univ_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_v1.0-draft-30112021_en.pdf

EUROPEAN UNIVERSITIES

Questions and answers

Don’t forget to submit your questions:

slido.com Or scan the
Event code: #327599 QR code:




EUROPEAN UNIVERSITIES

Closing remarks

Walter ZAMPIERI
Head of Unit A.1 European Higher Education
European Education and Culture Executive Agency
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