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Lump Sum and concept of work package

Any proposal is supported by a budget (Excel document) and is part of the application
You will present this budget as a ‘build-up’ of work packages (WP)
A work package:
 Is a sub-division of the project
« Has an objective (expected outcome) and activities
« Can have multiple Deliverables (a single activity is not a WP)
Multi categories budget converted into a simple lump sum amount
During the application assessment, budget may be confirmed or amended
If selected, the amounts per WP will be displayed in your Grant Agreement

Assessment at reporting stage on delivery and completion of WP. If you manage to
iImplement a WP, you will receive the corresponding amount
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Lump Sum Type Il, the mechanism

« Start from a budget based on cost categories, then redistribute by Work Package

BUDGET BASED |

Cost categories

Estimated eligible costs (per k

g gory)

Direct costs

Indirect costs

| LuMP SUM BASED

Work Packages

WORK PACKAGES
- o
WP 001 WP 002 WP 003
. . Grant
Design Build Test
Amount
Acme Inc ltaly 80.000 - - 80.000
Super Nova - 160.000 - 160.000
Widget Itd - - 80.000 20.000-
TOTAL 80.000 | 160.000 80.000}| 320.000

b Total costs
A. Personnel costs 2 . C. Purchase costs E. Indirect costs
Subcontracting
(il Employees A.2Volunteers B. Subcontracting C.1 Travel and subsistence C.2 Equipment CO Gl ety E. Indirect costs
(or equivalent) works and
Travel Subsistence
Forms of funding Actual costs Actual costs Actual costs Actual costs Actual costs Actual costs Actual costs Flat-rate costs
Acme Inc Italy 80.000 13.458 6.542 100.000
Super Nova 140.000 30.000 16.916 13.084 200.000
Widget Itd 90.000 3.458 6.542 100.000
Total 310.000 33.832 26.168 400.000

7Y

LUMP SUM (80% Co-financing)
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Where to find your Budget table (Excel)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search

Call data: Administrative forms

Call: ERASMUS-EDU-2021-PI-ALL-INNO

Topic: ERASMUS-EDU-2021-PI-ALL-INNO-EDU-ENTERP Edit forms # Edit Part C View history 7]

Type of action: ERASMUS-LS
Type of MGA: ERASMUS-AG-LS

Part B and Annexes
Topic and type of action can only be changed by

creating a new proposal.
In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @

Part B | (2] Upload &
. Detailed budget
Proposal data: table LSII | (2] Upload &
Acronyni. nernceH Cvs | (7] Upload &
Draft ID: SEP-210744111
Other annexes | @ Upload &

-*ﬂ Download part B templates CLlCK HERE

€ BACK TO PARTICIPANTS LIST ‘ VALIDATE SUBMIT

* %k
;o

* gk
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1. Where to find the Budget Excel table

ﬁj Tpl_Application Form (Part B SEP) |

fﬁ Tpl_Detailed Budget Table (ERASMUS L5II) .
Here is the budget Excel

file to be filled in based
on estimated actual costs




2. Presentation of the Excel table

Instructions

This proposal workbook for Lump Sum calculation must be uploaded as an additional document in the step called 'Fill in Proposal’ of proposal
submission.
Please note that if you do not upload the Excel workbook, the proposal cannot be submitted (the system will not allow you to sumit).

According to the Lump sum scheme, the lump sum for a Work Package (WP) will be paid only when the entire Work Package has been
completed. Please take it into consideration while structuring your proposal. Work Packages should be designed in a way that enables to
clearly identify whether the action has been completed.

We recommend using Excel 2010 or more recent.

The only currency used in this worksheet is EURQ.

The first thing you need to do is to set the appropriate Maximum Grant Amount in row 32 of this sheet and the % of cofinancing in row 23
(both in column E). This data can be found on the Portal under Topic Conditions section 6. Proposal templates, guidance and model grant
agreements (MGA)

You then have to fill in only the following sheets: ‘Beneficiaries List' —"Work Package list’ —‘BEx" (one sheet for each Benefig
‘Depreciation costs’ (if any) and the last column of the ‘Proposal Budget’ sheet with teh Requested EU Contributigg
The appropriate number of individual Beneficiary sheets (‘BEx") will be automatically generated with dais
“Work Package list’

m the ‘Beneficiaries List' and

You first need to start filling in the sheet 'Beneficiary list' where you are asked tgg
Entity
To add beneficiaries, please doubleclick on the appropriate j

all participants in the project including any Affiliated

Once you are done please ensure that the change ied by double clicking the relative icon

Once you have completed the ‘Beneficigg " —“Work Package list" sheet, you must click the “Apply changes” button to generate the

b

related sheets in the Excel worki®F.
j eet is ready to be edited Beneficiary by Beneficiary (BEx) for all the workpackages concerned
You are requesi®d to enter for each Beneficiary Spreadsheet, all the related costs of each WorkPackage

Read carefully the
tab instructions
where you will find

the information
needed to fill in this
Excel file

* %k
*

| Workaciages st Estim costsofthe roject [ BGBBRIBUGR] sEwe Overiew  sewpperoncers R
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2. Presentation of the Excel table

FILL IN THE BELOW VALUES BEFORE STARTING:

Insert the name of your call :
Insert the acronym of your project :
PI ease Maximum amount for the EU CONTRIBUTION : YPE HERE THE MAXIMUM EU CONTRIBUTION

in d | Cate the Co-financing rate : TYPE HERE THE CO-FINANCING RATE
EU Co- /
financing rate

PRINT PDF

Double-Click to activate

_Work Packages List | gff oot [Esfimicostsiof the project | ISFSRBSSIBIRGRNN ("R iOeniewt| [TBEWPPerond

[ Instructions |

You will first have to fill in that information in the tab « instructions » based

on the information mentioned in the Erasmus+ Programme quide
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2. Presentation of the Excel table

A. DIRECT PERSOMMEL COSTS
guivalent) man days (you can change the types based on your structure)

Workpackages Lse e o1 [t cos f e projet | | RGBBRBNBUAGRNY | oEWe Oveniew | | GEP persond

Mention the type of staff that will work on the
project. You can split your staff in maximum 5
types (See slide further on 'tab BE 001’

European
Commission




3. Beneficiaries list

Instructions

This proposal workbook for Lump Sum calculation must be uploaded as an additional document in the step called 'Fill in Proposal' of proposal
submission.
Please note that if you do not upload the Excel workbook, the proposal cannot be submitted (the system will not allow you to sumit).

According to the Lump sum scheme, the lump sum for a Work Package (WP) will be paid only when the entire Work Package has been
completed. Please take it into consideration while structuring your proposal. Work Packages should be designed in a way that enables to
clearly identify whether the action has been completed.

We recommend using Excel 2010 or more recent.

The only currency used in this worksheet is EURO.

The first thing you need to do is to set the appropriate Maximum Grant Amount in row 32 of this sheet and the % of cofinancing in row 33
(both in column E). This data can be found on the Portal under Topic Conditions section 6. Proposal templates, guidance and model grant
agreements (MGA)

You then have to fill in only the following sheets: ‘Beneficiaries List' —“Work Package list’ —‘BEx’ (one sheet for each Beneficiary) —
‘Depreciation costs’ (if any) and the last column of the ‘Proposal Budget' sheet with teh Requested EU Contribution.

The appropriate number of individual Beneficiary sheets [‘BEx") will be automatically generated with data from the ‘Beneficiaries List' and
“Work Package list’

You first need to start filling in the sheet 'Beneficiary list' where you are asked to enter all participants in the project including Atfiliated
Entity
To add beneficiaries, please doubleclick on the appropriate icon

Once you are done please ensure that the changes are applied by double clicking the relative ico

Once you have completed the ‘Beneficiaries List' —‘“Work Package list’ sheet, you mus
related sheets in the Excel workbook.

e “Apply changes” button to geneggle the

At this stage your spreadsheet is ready to be edited Beneficiary by Begg
You are regquesie

ary (BEx) for all the workpackages concerned

e rifllated costs of each WorkPacli

These 4
tabs will
have to be
filled in in
order for

your
Detailed
budget

table to be
complete,
before
uploading it
Into the
Submission
system

Instructions

| European
Commission




3. Beneficiaries list

List of Beneficiaries and Affiliated Entities

BE NR/AE APPLY CHANGES

Remove this Beneficiary

BE 001

Complete the information
related to your organisation
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Commission




3. Beneficiaries list

List of Beneficiaries and Affiliated Entities

BE NR/AE BE/TP name Acronym Country APPLY CHANGES
BE 001 Université Libre de Bruxelles ULB BE |! =move this Beneficiary

» Instructions Beneficiaries List | BE 001 |

Double click on « apply changes »

once the information is duly
completed or after any change
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3. Beneficiaries list

dA B €| D E F |G|
17
2 -
3 ‘ TASKS IN PROGRESS |
4“ L}
5 1 «/ Update from BENEFICIARIES LIST
6
PROPAGATE CHANGES for both Beneficiaries and Work Packages Lists X
7 2 « Update from WORK PACKAGES LIST
o
'@ Job done !
9 3 «/ Update DETAILED SUMMARY TABLE :
10
a 4 o Update BE-WP Person Days
2
13 5 « Update TECHNICAL CALCULATIONS
14
15 6 «/ Update PROPOSAL BUDGET
16
7 « Update BE-WP Overview
17 -
= Click here
19
[ nstruction | BEUUT | i costs of the project  [PTOPOSABUAGEE] | BE-WP Overview BE-WP Per

* %k

> Kk

* gk

ot
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4. Work Packages list

List of Work Packages | Actions {double-click to activate)
WP Nbr NB.Labe APPLY CHANGES Add a Work Package

» ‘ Instructions

G s ot e | (BRG] P Oy | 40 pean

Complete the information related to your different work

packages
Coherently with PartB
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4. Work Packages list

Double click here to add a

Work Package

Actions (double-click to activate)

List of Work Packages
WP Nbr WP Label APPLY CHANGES Add a Work Package
WP 001 Studies and reports 2021 Remove this Work Package
WP 002 Studies and reports 2022

Remove this Work Package

3 | Instructions | Work Packages List | BE 001

Double click here to remove
the Work Package
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4. Work Packages list

List of Work Packages Actions (double-click to activate)
WP Nbr WP Label APPLY CHANGES Add a Work Package
WP 001 Studies and reports 2021 Remove this Wojlk Package
WP 002 Studies and reports 2022 Remove this Wofk Package

T | oo

Double click on « apply changes »

once the information is duly
completed or after any change
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4. Work Packages list

dA B €| D E F |G|
17
2 -
3 ‘ TASKS IN PROGRESS |
4“
5 1 «/ Update from BENEFICIARIES LIST
6
PROPAGATE CHANGES for both Beneficiaries and Work Packages Lists X
7 2 « Update from WORK PACKAGES LIST
g =
'@ Job done !
9 3 «/ Update DETAILED SUMMARY TABLE :
10
a 4 o Update BE-WP Person Days
2
13 5 « Update TECHNICAL CALCULATIONS
14
15 6 «/ Update PROPOSAL BUDGET
16
7 « Update BE-WP Overview
17 =
= Click here
19

European
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5. Report of the estimated actual costs

BE 001

Referenceto the
Work Package

Université Libre de Bruxelles

Just go down in the
Excel sheetto see the
other Work Packages

Cells that need to be filled in

Studies and reports 2021

You have to fill inthe A. DIRECEevOTNEL Lo

estimated actual cost AL Employees {or equivalent) man days s
Type 1
per Work Packag Type 2 d
Type 3 r
Type 4
Other
A.2 Matural persons under direct contract
. . A3 Seconded persons
The indirect costs A4 SME Owmers without salary
are automatically A.5 Volunteers A

B. Subcontracting costs
calculated and are C. Purchase costs

intended to cover €.1 Travel and subsistence per travel or day ' -

all costs linked to Travel ___
Accommodation '
the general - 4

administration of E Equipment |please refer to the Depreciation Cost sheet) -

the project (PCs, e p——
portables, supplies, ervices for Meetings, Seminars

paper eI eCtriCity ervices for communication/promotion/dissemination

! ! ebsite
. Artistic Fees

i B3 CWONS

ievueiors | endtSReS ) [ WerkPadiages st s oo\l gesE e praee|

For each cost (line) both
columns haveto befilled in

The other columns will be
automatically calculated

European
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5. Report of the estimated actual costs

BE 001 SEOER  See initial slides
Université Libre de Bruxelles seaetoraced ‘INStructions'  to update
I | the type of staff.
] Total WORK PACKAGES:| | [ | |

You have to encode your
costs using the following
unit: 1 unitis 1 person-day

Studies and reports 2021
A. DIRECT PERSOMNMEL COSTS
Al. Employees (or equivalent) man days

You first have to calculate
average amounts if you
have different costs per

staff member

s under direct contract
A.3 Seconded persons
A4 SME Owners without salary

AS Volunteers
B Quhrnntracting cnctc

A. DIRECT PERSOMNMEL COSTS

Al. Employees (or equivalent) man days [you cagghge the types based on your structure)

European
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6. Proposal Budget

MAX EU Your maximal
CONTRIBUTION EU

= contribution
corresponding to

80 % your budget
of 14.766 € =
or
Other D.1 E 250.000 € 11813¢€
FLELTEIRVL ] | TOTAL DIRECT COSTS Indirect costs
D. third parties INCLUDING 7%

Other cost SUBCONTRACTING (rounded to zero TOTAL COSTS Max EU Requested
categories (A+B+C+D) de_cillinls) (A+B+C+D+E) CONTRIBUTION EU - CONTRIBUTION

Université de Bruxelles

Complete this cell and put the You need to have 2 green ticks and no
requested EU contribution amount red cross in order to go to the next step

(See next page)
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6. Proposal Budget

Due to decimals and e R
= contribution
rounded amounts you could » corspondin
. our budget
have to slightly update the of 14766 € e
amount (withdrawing 1 €) in D1 £ 250000 € ns13¢
. ENELIEIRId 6] | TOTAL DIRECT COS1> adirect costs
order to respect the maximal ) third partes SIS _
. . her rounded to zero . 08 Max EU Requested
contribution tho:: ‘ SUB::::::S - : dcdm:;) (A+B+C+D+:]S BEQNTRIBUTION EU- cor?lmaunon
Jniversité de Bruxelles ULB = = 13.800 966 14766 [N T E ) 3
OTAL Consortium o -] - 13.800 966 14.766 11813 [N = 4

MAX EU Your maximal
CONTRIBUTION EU
= contribution
corresponding to
80 % your budget
of 14766 £ =
or

Other 250.000 £ 11.813 €

D.1

Financial support to [ fe ) AN ]| Helo Ly i
D. third parties INCLUDING
Other cost SUBCONTRACTING TOTAL COSTS - Requested
categories (A+B+C+D) (A+B+C+D+E) CONTRIBUTIC EU - CONTRIBUTION
Université de Bruxelles 966 14.766 11.813 S I v
966 14.766 11.813 = <

Proposal Budget ||JiBl |_[ Depreciation ¢

> Kk
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/. Complementary information

TOOL: DEPRECIATION COSTS LIST

BE nr

Beneficiary name

WP nr

Weork Package name

Short name of the Date of % used for % use for Charged
Purchase cost

Resource type
bt investments purchase the project

investment per investment

lifetime of the | depreciation costs Justification: Needed info for depreciation

If you are in the exceptional circumstance to

claim equipment costs, you will have to fill in

these cells in order to calculate the

depreciation costs to be charged to the

project

The amounts are not automatically transferred

to the “BE 001” sheet

4

- [ -5y - | | -]

| -
] Depreciation Costs Any comments

European
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7. Complementary information

Any comments

You are more than welcome to add any
comment, explanation or justification if needed

. Berefcries ist | Work Packages Ut 5 /1 Estim costs f the project _ [PropasalBUdgety| BEWP Overview | BE-WP Person Days o1 (o

European
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8. Upload the file in the application

16

Datain the <Section 3 - Budget™ table in the Part A of the eForm of the propozal submission tool must be identical (o
amount you entered in the *Proposal Budget® sheet of this Excel workbook under the heading Requested EU
Contriution. W'ou can copy the data from this Excel workbook directly in the P art & of the propozal submission bool.

The ‘BE-WF Cwerview?, ‘Estim eosts of the project” and ‘BE-'WF perzon days' sheets are there for your information and will be
uzed during evaluation.

Go back to the first tab « instruction »

12

IF you have any comiment, you can use the $Any comments® sheet.

13

The format of this Excel workbook is _zlsm because it uses macros to generate automatically some data. Alwags save it as
zlsm.

Howewer, this Format cannot be uploaded to the submission system for security reasons.

Soplease alzo save a copy as an _Elsz or 2ls document [and not az 2lsm] and upload it bo the propos al submission bool, at
Step B of the submission procesz. Always keep a copy of the original _zlsm File.

T zave the workbook a= slsx document, in Excel click on “File ™ and then “Sawe as™;in the “Save as™ dialog boy, choose

and double click on « PRINT PDF » in
order to save this Excel file under pdf

format on your computer («

documents » folder)

AL M TS SR S WA LS S SEF IR SRS TN

Inserk the name of your call -

RASMUS-EOU-202-AL-AGEMDA-IEA

Inzerk the acronym of your project : EE AL AGERDA
[lazimum amount for the EU COMTRIBUTION - | 2500000, 00 l
Co-tinancing rate : 0,00

PRINT PDF

fA. DIRECT FERSOHHEL COSTS

Al Emplayssr [ar squivalsnt) man dayr [yuw can changs the typar barsd sn yuur rtructurs)

Senior experkr

Typed

Type 3

Typed

Dkhor

Instructions

| WorkPackages List 550" Esfim costs of the project [ FFGPOSIBUGGRHN ° Europear
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8. Upload the file in the application

Part B and Annexes

In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @

Part B

Detailed budget The budget table

table LS|

can be uploaded
as Excel file

Cvs

Other annexes

Upload & ]

Upload & ‘

Upload &

Upload &

European
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9. Update the amountin PARTA

Other D1
Financial support to
D.
Other cost
categories

TOTAL DIRECT COSTS

third parties INCLUDING

SUBCONTRACTING
(A+B+C+D)

Université de Bruxelles

The total
amount has
to be
updated in
« PART A » of
the
application
(Edit forms /
3. Budget

No

ULB

|

Name of Beneficiary

ES
Indirect costs
7%
(rounded to zero
decimals)

Tokio

Country

MAX EU Your maximal

CONTRIBUTION EU
= contribution

corresponding to

80 % your budget
of 14.766 € =
or
250.000 € 11.813 €
TOTAL COSTS Max EU Requested
EU - CONTRIBUTION

CONTRIBUTION

(A+B+C+D+E)

14.766 11.813 1ns12|
14.766 [ 11812 |V

. I WeRasE ] o EEEEREPERE _rovoss 5. |ENROWNEN [BENBPESORRN o-orccoion

Requested grant amount

11812,00

11812,00

Total

* %k
ok

* gk
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TIPS

Very first thing to do: Make sure you carefully read the instructions
Make sure your amounts are coherent in all parts of the application

Make sure your budget is sound, detailed, organised and coherent with the
work packages

Make sure you regularly save your document and double click to apply the
changes

Do not wait until the last hour/day to submit your application
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Thank you

© European Union 2021
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