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1 Timetable

Deadline Information to applicants Start of project
7 September 2021 February 2022 1 May / 1 June 2022

(17:00 - Brussels time)

I I I

| .

Evaluation Grant agreements signed
September — January 2022 April/May 2022
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2 Budget

Customized
Lump Sums

MAX. EU GRANT PER
PROJECT
4 Mio €

o

MAX. EU CO-
FINANCING
80%

Budget available
44 Mio €

ommission




3 Where to find information

. Funding & tender opportunities

Commission | Single Electronic Data Interchange Area (SEDIA)

S e RV [ eRmrav =il  HOW TO PARTICIPATE ¥  PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT

Erasmus+
Programme Guide

Erasmus+ Programme (ERASMUS+)

N Funding and

\\‘;:;'”:::‘:_,:“"

N tenders

Programme opportutnlltles
Guide portal
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https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-programme-guide-2021_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

4 Evaluation Criteria

* Eligibility criteria
* Exclusion criteria
e Selection criteria

e Award criteria



Eligibility Criteria (1)

In Programme Guide page 201-202

Deadline 7 September, 2021 17:00:00 (Brussels time)

4 years

How to apply Funding and tenders opportunities portal
Call ID: ERASMUS-EDU-2021-PEX-COVE



https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-programme-guide-2021_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;programCode=null;programmePeriod=null;typeCodes=1;freeTextSearchKeyword=Erasmus%2B

Eligibility Criteria (2)
Who can participate?

Any public or private organisation
active in VET or in the world of

work and legally established in a

can be involved as




Eligibility Criteria (3)
Which countries can participate
as full partners?

Non-EU - Erasmus+
Iceland, Programme
Liechtenstein, countries
Norway, Republic of
North Macedonia,
27 EU Serbia, Turkey

Member
States

Partner
Most other countries

countries in the
world

European
Commission

Full partners are also called beneficiaries (and their
affiliated entities)



Eligibility Criteria (4)

Which countries can participate as
“associated” partners 7

Same

countries Participation with no funds

as for full

vartners il Demontrated added value to the CoVE




Eligibility Criteria (5)
What should the partnership look like?

Minimum 8 full partners from 4 Erasmus+ T

Programme countries (incl. 2 Member States)

/ Each of the 4 countries must involve:. \

The applicant must be
from a Programme
country

at least 1 enterprise, industry
or sector representative at least 1 VET provider
organisation

The partnership can also involve any other
organisation active in VET and the world of work

European
Commission



The full list of activities is

available in Part B of the
application form (annex)

Eligible activities

For example: \ . Upsl.(il-ling and
e Graduate tracking / reSkI."Ing .
* Innovative curricula Cooperation * VET international-

* Quality assurance... Teaching and isation strategies
and training partnerships * Innovation hubs

(At least 3 (At least 3 and applied
activities) activities) research...

For example:

Governance and

For example: funding
* Sustainable financing At lenst 2 activit
models (At least 2 activities)

» Effective use of EU

and national funds f
* Co-creating skills

ecosystems...

European
Commission




Exclusion criteria o

* Exclusion situations linked to legal issues

Fields to tick in application form +
declaration on honour if selected



https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-programme-guide-2021_en

Selection criteria

OPERATIONAL CAPACITY

FINANCIAL CAPACITY \
Stable and sufficient sources of funding

Appropriate professional competencies
and qualifications

Does not apply to
public
Provide upon request and upload in organisations

Insert in Part B of application form: Funding and Tender Opportunities portal:

* Description of relevant skillsand « profit and loss account

experience of project staff
* Balance sheet
e List of previous running projects
 Other documents if requested

European
Commission



https://ec.europa.eu/programmes/erasmus-plus/resources/documents/erasmus-programme-guide-2021_en

More details on each criteria in

Award C r I te rl a. Programme Guide page 204

o Maximum
Criteria et Threshold
points

Relevance of the project 35 18
Quality of project design and implementation 25 13
Quality of project consortium and 20 11
cooperation arrangements

Impact 20 11

Minimum total score 70 points / more than 50% for each criterion

European
Commission




Award criteria: Relevance

* Link to policy

* Consistency

* Innovation

* Regional dimension

* Cooperation and partnership

* European added value
* Internationalisation

* Digital skills

* Green skills

* Social dimension




Award criteria - Quality of project design
and Implementation

* Coherence

* Methodology

* Management

* Budget (Lump sums)

* Work plan

* Financial and quality control

* Quality of mobility activities: if any




Award criteria - Quality of the partnership
and the cooperation arrangements

* Configuration
* Upward convergence

* Geographical dimension

* Involvement of partner
countries

e Commitment

e Collaboration




Award criteria - Impact

* Exploitation
* Dissemination
* Impact

* Sustainability

European
Commission



5 Application form

e eForm (PartA) —

General information
entered by the
participants — generated
by the IT system

P\pp\ication forms

Call: ERASMUS-EDU-2021-PEX-COVE
(Partnership for Excellence - Centres of Vocational Excellence)

Topic: ERASMUS-EDU-2021-PEX-COVE
Type of Action: ERASMUS-LS

Proposal number: SEP-210744386

Proposal acronym: BLUE

Type of Model Grant Agreement: ERASMUS Lump Sum Grant

Table of contents

Section Title Action
1 General information
z Participants

e Part B — Technical
description of the
proposal

Erasmus+-Programme-(ERASMUS){|

1
Application-Formf|
1
Technical- Description-(Part-BY
1
{ERASMUS- Standard-Budget-based- +-LS Type- 11}

Version 10T
75 Febnany 2021 1, Sacson Bresk {vex: Fage),

In Funding and tenders opportunities portal

 Part C - short annex on

EQF levels

Please select the type of organisation
Number Name PIC Number (

What are the EQF level(s) addressed?

Upper secondary education (ISCED-3)

Post-secondary non-tertiary education {ISCED-4)

Short cycle within the first cycle / Short-cycle tertiary education (ISCED-5)
First cycle / Bachelor’s or equivalent level (ISCED-6)
Second cycle / Master's or equivalent level (ISCED-7)

Third cycle / Doctoral or equivalent level (ISCED-8)

European

Commission


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/erasmus2027

Application form

Part B — Technical Description

TABLE OF CONTENTS

ADMINISTRATIVE FORMS (PART A)
TECHMICAL DESCRIFTION (PART B)

* Template to be downloaded by the applicant in COVER PAGE

PROJECT SUMMARY

the submission system. P S ——

1.2 Meeds ansalysis and specific objectives ... - e
1.3 Complementarity with other actions and |mmva‘hun— Eurcpem adl:led u-alue

e Completed form to be uploaded in pdf format. T BOUATY
2.1.1 Concept and methodology ...
2.1.2 Project management, qLEh‘l'!,l' assurance and m:-nrlurmg and evaluation slmbem'

* Includes sections corresponding to the 4 award 2.1.3 Project teams, ssffsnd expers...

2.1.4 Cost effectivenass and financial nﬂna;emen‘t

criteria and a section on Work Packages 2o Gmpﬁ;;,';,'ummm
2.2.1 Consorfium set-up....
2.2.2 Consorfium marh&ganerrt and dmnn—nﬂum

* No CVs required but description of profiles and —> smeact

3.1 Impact and ambition...

expertise of staff 22 ekt oV

P o SO

4.1 Work plan ...

* List of previous projects to be completed - ":;,”,;";“i.;'l?: :"d mff_......._..__'ﬁ_'.'ﬁ_'fi_'fﬁ_'ﬁﬁ_fﬁ_'ﬁﬁ.'ﬁfﬁ_'_'ﬁ_'fﬁ_'fﬁ_'fﬁ_'fﬁ_'ﬁﬁ_'ﬁﬁfﬁZfﬁﬁ_'ﬁ_'fﬁ_'fﬁ_'fﬁ_'fﬁ_fﬁ_fﬁ_'ﬁi.'ﬁﬁfﬁﬁfﬁ.’fﬁ.’fﬁ.’fﬁ.’fﬁ.’ﬁﬁ_fﬁ_fﬁ_'ﬁﬁfﬁ_'fﬁ_'f
Dmn-rewnfﬁhkPadagss rrn"n' ﬁ:lrf_mmn Sum Grants)

* Maximum 120 pages Events meetings and mobify...

(== =l - = T T I B = = R = = - R R R L R S <A )

-
=

e
LE TR A N =T = = |

European
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Application form
Annexes to Part B

1. Estimation of costs for lump sums

Instructions A B © D E F G H XFD
T TarT TSt b Uploaded a3 am a6 omal document T the step caled Tl List of Beneficiaries and Affiliated Entities K Actions (double-click to amhej
Proposal of proposal submizsion,
Please note that if you do not upload the Esoel workbook, the proposal cannot be submitted [the system will not allow you ta. .
Precording to the Lump sum scheme, the [mp sum For a work Package [WF] will be paid only when the entire Work Package has BE NR/AE BE/TP name [Acronym Country APPLY CHANGES Add a Beneficiary
| Plesse take itinto considerati i propasal, Work be designed in away
that snables to cle arly identify whether the action has been completed. BE 001 Beneficiary 1 Remove this Beneficiary Add an Affiliated Entity
3 | We recommend using Excel 2010 or mare recent.
s this s EURLL _ _ BE 002 Beneficiary 2 Remove this Beneficiary Add an Affiliated Entity
5 | The first thing you need to do is (o set the appropriate Mazimum Grant Amount in row 32 of this sheet and the
% of cofinancing in row 33 (both in column E). This data canbe found on the Portsl under Topic Conditions section BE 003 BE"EfiCiarY 3 Remove thif- BE“Ef ary Add an Affll\a1ed Ent I«ly
6. Propossl templates, guidance and model grant agresments (MGA)
B |'rou then have tafillin only the following sheets: ‘Beneficiaries List' - “Work Package list* - ‘BEx* [one sheet for each BE 004 BenEfICIarv4 Remove thls Benef arv Add an Affll‘a‘lEd Ent Ity
Beneticiary] - ‘Depreciation costs* [if 2ny) and the last column of the *Proposal Budgst? sheet uith teh Requested EU
Contributicn,
The appropriate number of indiv iciary sheets (BEw) il be fcally generated the
7 | 7ou first need ta start filing in the sheet Benefician list where you are asked to enter all participants in the project inchuding amy
Affiliated Entity I
To add beneficiaries, please doubleclick on the appropriste ican
Once you are done please ensure that the changes are spplisd by double clicking the relative ican
& |0 List' - “work. 0 sheet, you must lick the =Apply changes™ button to
generate the related rkbook.
T | At thiz stage your spreadzhest iz ready to be edited Benefician by Deneficiary [BE#] For 21l the woTkpack.ages concemmed

i are requested t enter for each Beneficiary Spreadshest, allthe related cost of sach WarkPackage

70 | Pou have o complete 2 “BE# sheet per Benefoiany. THis sheet inoludes separate seotions for the vanous Gosts categanies For
each WF of the projest
Compléte only the number of units andthe cOSt per unit for each oozt category, The total cost per cost category will be

This form needs to be saved,

Vo have to estimate the eligible costs of your proposal using the same methodology as if these c05ts should be declared under
an actual cost-based grant agreement. For additional information, please refer to the Annatated Madel Grant Agreement
Grsnt Agreement in Fet .

| Annotaded Girar rence-documents section of Elasmus
In e3ch “BEw sheet, for section “A. DIRECT PERSONNEL COSTS, youhaus to #neods your costs using the following n r n
uriit: Tunit s 1person-day

In each ‘BEw sheet, for section “C2. Equipment’use the ‘eprecialion costs” sheet s atool o calculate the depreciation
coststobe chargedfor the whals durstion of the praject,
This smount is NOT sutomatically ransfened to the respective “BEx° sheet. You have to 3dd manusly the deprecistion costs in
the dedicated section of the ‘B sheet. If you have severalitems in the “Depreciation costs® sheet for one single section (same C O m e t e

Beneficiary, same Work Package and same “Fesource type™), you must add only the total of these items ta the Al M
_14 |Indirect costs will be caloulated automatically in each BEx sheet.

T | The summary tables (-BE-WP Overview’. Estim costs of the project’. -Proposal Dudger. and -BE-WP
person Days uil be produced auromaticaly, except the last column (requested EU contribution) of the
“Proposal Budget” sheet that needs to ed in manually. e advise you to fil the “requested ELL ion
Datain the Section 3 - Budget™ table in the Part & of the eForm of the proposal submission tool must be identical to
amaunt you enteredin the “Froposal Budget sheet of this Excel workbook under the heading Requested EU
___|Conuriution. You can copythe data from this Excel workbaok directly inthe Part A of the propassl submission toal,

T7 [ The “BEAVP Overiew’, Esti project and “BE-WF * sheets are there for your information and wil be

78 [ IF you have any comment, you oan e the *Any comments? sheel
T3 | The format of thiz Excel workbock i -zlsm because it Uses Mmacras (o generate swtomaticaly some data, Alwags save it as
alsm.

However, this format eannat be uploaded to the submission system or security reasons.

Soplease also save a copy as an alsz or els document (and not as +ism) and upload it to the proposal submission tool, at > Kk
Step 5 of the submission process. Alwags keep a copy of the original zism

* European
» snd then “Save as=.inthe “Savs 12 dislog bow, choase lakalel Commission

* %t

To zaue the warkbaok 3 41z document, in Excel click on *




Application form
Annexes to Part B
2. Information on activities and partnerships

Clusters of activities implemented by
Centres of Vocational Excellence

Below, we present a non-exhaustive (and non-compulsan] list of wpical activities and services provided by CoVEs. Projects must include relevant deliverables linked ra:
- atleast 3 activities listed under Cluster 1- Teaching and learning,

If "other" fs chosen as Role ~ stleast 3 activties listed under Cluster 2 - Cooperation and partnership, and
R . - atleast 2 activities lizted under Cluster 3 - Governance and funding.
. . .. inthe pm;e{[, The applicant can include activities that are not listed under the three clusters above. These must demonstrate that they are particularly sppropriste to meet the objectives
The partnership must include at least 8 full partners from a minimum of 4 Erasmus+ af the call and identified needs. and must be considered and presented 2z part of a coherent set of actiities

Programme countries (including at least 2 EU Member States) involving: please specify using th st

iz m? ] Cluster 1 - Teaching and learning
Progmmme Guide in the Aotivitie included in the project (at least 3] 96

Eligibility criteria of your ]
Providing people with labour market relevant skills ineluding those necessary far the green and digital transitions, in a likelong learning sontinuum appraach,
action "What [}*pes Of ﬁtc;rlv;::'\:;ge oifers of initial VET qualifications, with offers of sontinuing training For upskilling and reskilling (ineluding micro-credentials), that are informed by skills

, a) at leost 1 enterprise, industry or sector representative organisation, and
P a rt n e r S h | p b) at least 1 vocational education and training provider (at secondary and/or tertiary level).

Further composition of the partnership should reflect the specific nature of the proposal.

organisations are eligible to LI
participate in the project?" Prowiding guidance services, 3= well as ualidation of pricr learming |:|

Only full partners/beneficiaries

Dieuelaping innauative euriiculs that facus bath on technical skills and key compatences , while making use of Eurapean competence framewarks and tadls (=g,
DigComp, EntreComp, SELFIE)

Dleueloping innouative learner-centred teaching and learning methodologies, including interdiseiplinary, project-based, co based learning, <Learning
factories™, and makerspaces , while fully exploiting digital technologies [e.g. MOOC's, simulators, virtus! reality, Artificial intelligence, ete.)

Fostering learner excellence through actions that incentive WET learners to explare their inncuation and creative patential, leading to a virtuous cysle of benafits far
the learners, the teachers and the VET institution that can integrate best practices into regular programmes.

Developing modular and learner-centred transnational YET leaming provision (curnicula andfor qualifications) thus facilitating the mobility of learners and staff, as
well 3z the recognition at regional andfor national levels

Prowiding higher level YET programmes and dewveloping flexible pathways and cooperation mechanisms between VET and higher education institutions. ‘ |:|

-

Inwesting in the initial and continuing professional development of teachers and trainers, for pedagogical, technical, and in particular digital skils including those

| Read me first Information Partnership Activities ®



6 Advice for applicants (1)

Build a strong and committed partnership in which interactions are mutually
beneficial

Provide evidence of innovation

Establish a strong and experienced coordination team

Be concrete in the description of your objectives and activities

Pay attention to the integration of activities and consistency with the objectives

Pay attention to all award criteria

European
Commission




Advice for applicants (2)

Common mistakes:

* Quality indicators not considered

* Lack of details on national or regional needs, not embedded in smart specialisation
strategies or regional development plans

* Impact often described in terms of participation in events rather than in terms of
changes in knowledge, behaviour or skills

* Dissemination and exploitation often described in terms of awareness-raising only

European |
Commission




— - — - =EIE_—————— - — = T L - - - -— s m— |
e —— m— — - —— 2 ‘T
_.t_k -
= —_— = _'L:
= iz ——— e —— ——cs G
- " —'s
— — — e — i
T —————— — — am— Am— A— — - ‘h; S — —
-~ = - - -
— ———————————————————————— - “ -
- ..i, ’_-
s =
] oted the reuse of this presentation i cCBY 4.0
e ey T e S ——— e M o 1y
e O 'ér
_t: ~ - N'\_ ——c—
: . A XS 1T 18 79  1MAaea _<nlircea- ©O FuroncAanthhion .21 c.c... B /_NC-NDA0D — 1IStocknhoto com 201 G — -j T , L-;‘
— -.f A £ ———— AN k
- == g B -



https://creativecommons.org/licenses/by/4.0/

Questions ?

eacea-eplus-vet@ec.europa.eu
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