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Funding mechanisms



• Simplification – Lump sum system focuses on performance, content and quality of the 

project (implemented activities, deliverables = work packages) and not on detailed financial 

reporting. Several categories of budget converted into a simple lump sum amount (fixed

amount) per work package and per partner

• Budget  - based on work packages (WP)

A work package:

• Is a major sub-division of the project 

• Having objectives, milestones and activities 

• Having multiple deliverables 

A work package is NOT:

• A single activity (e.g. conference)

• Period of time (e.g. first half year of your project )

Lump Sum and concept of work package

WP1

WP2

WP3

WP4

WP5



Number and type of  work packages (WPs) 

(see part B, section 4.2. Work packages and activities):

• Minimum 3 and maximum should be manageable (e.g.10)

• Minimum number  + type:

• 1 - WP1   “Management and                                                                                              

coordination activities” 

• 2 - WP/s “Project activities” 

• Training, organisation of events,                                           ‘mobility          

preparation and implementation,                                                                  

quality assurance etc.

• 3 - last WP “Impact and dissemination”

Lump Sum and concept of work package

WP1

WP2

WP3

WP4

WP5

WP1

WP

Last WP

WP

WP etc.



• Evaluators:

• Assess budget” The extent to which the project is cost-effective and allocates appropriate 

resources to each activity” 

• Recommendations on budget (if need be) to Evaluation Committee

• New - During the application assessment, budget may be confirmed or modified: 

• Ineligible costs will be removed                                                                                                        

(outside eligibility period, activities already implemented, non eligible partnership etc.)

• Inflated costs will be reduced  

• Budget/EU grant fixed during preparation of Grant Agreement. The amounts per partner 

per each WP will be displayed in your Grant Agreement (indicative date November 2023)

Lump Sum and concept of work package

Assessment at  FINAL reporting stage focused on 

delivery and completion of WPs (work packages)                                                                     

If you manage to implement a WP, you will receive                                                                                      

the corresponding amount



First pre-financing Second pre-financing Balance payment

The table shows percentage of an EU grant

If a financial capacity check of an applicant shows weak results 

-> more than one/two pre-financing payment/s

Payments of an EU grant

Duration Beginning of  a 

project

Mid-term of a project

(Progress report)

End of a project

(Final report)

1 year 80% na 20%

2 or 3 years 40% 40% 20%



Type of costs, basic documents and rules

1. Programme Guide                            
(Page 335 - What are the funding rules? 

Page 412 – Check the financial

conditions)

2. Annotated Model Grant 

Agreement

3. EU grant is maximum 80% of

the estimated budget.

Maximum EU grant: 400 000

EUR

4. 20% - Contribution from

sources other than the EU grant

(own resources, financial

contributions from third parties

or income generated by the

project)

5. Use actual costs for all

type of costs
(estimation)

6. No percentage limits
(for costs categories A, B or C )

7. Recommendation:

Prepare your total budget

with all actual costs and

then transfer it

to work packages with

lump sum system. You

will do it with the help (if

need be) of calculating an

average amounts of

actual costs

With partners agree on 4 

common types of staff

https://erasmus-plus.ec.europa.eu/erasmus-programme-guide
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Lump Sum Type II, the mechanism - example
LUMP SUM BASED

BE NR/AE
 WP 001

Design 

 WP 002

Build 

 WP 003

Test 

 Maximum

Grant

Amount 

Acme Inc Italy 80.000   -          -          80.000   

Super Nova -          160.000 -          160.000 

Widget ltd -          -          80.000   80.000   

TOTAL 80.000   160.000 80.000   320.000 

WORK PACKAGES

LUMP SUM (80% Co-financing)

Work PackagesBUDGET BASED

Cost categories

Indirect costs

B. 

Subcontracting 
E. Indirect costs

A.1  Employees 

(or equivalent)
A.2Volunteers B. Subcontracting C.2 Equipment

C.3 Other goods, 

works and 
E.  Indirect costs

Forms of funding Actual costs Actual costs Actual costs Actual costs Actual costs Actual costs Actual costs Flat-rate costs

Acme Inc Italy 80.000                 13.458                 6.542                   100.000              

Super Nova 140.000              -                       -                       -                       -                       30.000                 16.916                 13.084                 200.000              

Widget ltd 90.000                 -                       -                       3.458                   6.542                   100.000              

Total 310.000              -                       -                       -                       -                       -                       33.832                 26.168                 400.000              

Direct costs

Estimated eligible costs (per budget category)

Total costs

Travel

C.1 Travel and subsistence

Subsistence

C. Purchase costsA. Personnel costs

Super Nova

Widget ltd

Victory

Victory

Super Nova

Widget ltd 80% of estimated

total costs of               

400 000 EUR

30 000 20 000 10 000 20 000 80 000

20 000 10 000

30 000 20 000

80 000

20 000 30 000 30 000 30 000

50 000

160 000

320 00070 000 20 000 10 000 40 000 30 000 30 000 50 000 20 000 50 000



- FTOP portal – Funding and tender opportunities portal

Where is a model of a budget excel table

Part B of proposal template – maximum 70 pages

Example of budget table

1

2

3

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/erasmus-edu-2023-cb-vet;callCode=null;freeTextSearchKeyword=CAPACITY%20BUILDING%20;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState


Where to find your Budget table (Excel)              
once I start an online Submission process

CLICK HERE



1. Where to find the Budget Excel table

Here is the budget Excel  

file to be filled in based  

on estimated actual costs



2. Presentation of the Excel table

Read carefully the  

tab instructions  

where you will find  

the information  

needed to fill in this  

Excel file



2. Presentation of the Excel table

You will first have to fill in that information in the tab 

« Instructions » based  on the information 

mentioned in the Erasmus+ Programme Guide

Please  

indicate the  

EU Co-

financing rate

80%

Maximum                     

EU contribution =    

EU grant

400 000 EUR



2. Presentation of the Excel table

Agree with partners and mention the type of staff 

that wil be identical for all partners that will work 

on the  project. You can split your staff in 

maximum 5  types (See slide further on 'tab BE  

001')

Explain the 

staff 

category

« Other »

in the sheet

« Any

comments »



3. Beneficiaries list

These 4  

tabs will  

have to be  

filled in in  

order for  

your  

Detailed  

budget  

table to be  

complete,  

before  

uploading it  

into the  

Submission  

system



3. Beneficiaries list

Complete the information  related to your 

organisation: 

(applicant, full partners) beneficiaries and 

if relevant affiliated entities



3. Beneficiaries list

Double click on « apply changes »  

once the information is duly  

completed or after any change



3. Beneficiaries list

Click here



4. Work Packages list

Complete the information related to your different 

work  packages

Coherently with Part B



4. Work Packages list

Double click here to remove  

the Work Package

Double click here to add a  

Work Package

Last WP



4. Work Packages list

Double click on « apply changes »  

once the information is duly  

completed or after any change

Last WP



4. Work Packages list

Click here



5. Report of the estimated actual costs

Cells that need to be  filled in

For each cost (line)  both 

columns have to  be filled in

The other columns will  be 

automatically  calculated

Reference to  the 

Work  Package

Just go down  in the 

Excel  sheet to see  the 

other Work  Packages

You have to fill  in the  

estimated  actual cost 

per  Work Package

The indirect costs 

are automatically  

calculated and are 

intended to cover 

all  costs linked to 

the general  

administration of 

the project (PCs,  

portables, supplies, 

paper, electricity,  

etc.)

These cells are                  

calculated automatically



5. Report of the estimated actual costs
See initial slides

‘Instructions'  to update 

the type of staff.

You have to encode your  

real costs using the 

following  unit: 1 unit is 1 

one person- month

You first have to calculate  

average amounts if you  

have different costs per  

staff member

Afterwards, you insert the 

amount to                             

« Cost per unit »

Senior experts



6. Proposal Budget

This is total Maximal EU grant

and an EU grant per partner



7. Complementary information

If you are in the exceptional circumstance to  

claim equipment costs, you will have to fill in  

these cells in order to calculate the  

depreciation costs to be charged to the  

project

The amounts are not automatically transferred  

to the “BE 001” sheet



7. Complementary information

You are more than welcome to add any  

comment, explanation or justification if needed

Explain here the staff category « Other »



8. Upload the file in the application



8. Upload the file in the application

The budget table  

can be uploaded  

as Excel file



9. Insert EU grant in PART A

A total EU grant and an EU grant per partner from

an excel budget table sheet « BE-WP Overview » 

under the heading « MAXIMUM EU GRANT 

AMOUNT »  has  to be  inserted in

« PART A » of

an  application  

(Edit forms / 3. Budget),

They must be identical

Excel budget table Part A of an application

ATTENTION



• Very first thing to do: Make sure you carefully read the Instructions

• Do not search for staff costs tables per country in the Programme guide. They do not exist for

CB VET action. Insert actual costs.

• Your partners have to approve the budget/EU grant before submission of an application.

• Make sure your amounts are coherent in all parts of the application (e.g. EU grant in the 

excel budget table and in the part A)

• Make sure your budget is sound, detailed, organised and coherent with the  work packages

• Make sure you regularly save your document and double click to apply the changes

• Do not forget: this action should strengthen capacity of VET of third countries                                     

NOT associated to the Programme 

TIPS



• Total estimated costs ARE equal to EU grant. If EU grant is e.g. 400 000 EUR  (80% of total estimated costs) then the total 

estimated costs are 500 000 EUR (400 000 EUR + 100 000 EUR). NB: 400 000 EUR is a maximal EU grant

• It is not correct that each organisation can have its own name for each staff category. All partners will have identical commonly 

agreed names of each staff category

• Staff costs – “unit” and “cost per unit “ in Lump sum ARE not the same terms as in unit costs system. In Lump sum “Unit” is one 

person month. “Cost per unit” is an actual (average if need be) costs of one staff category per one month. For “Services for 

meetings, seminars” a “unit” means number of meetings/seminars and “cost per unit”is an actual (average if need be) costs of 

one meeting/seminar

• The EU grant in part A is not filled in OR it is different than in an excel budget table. EU grant in part A should be filled in and it 

must be identical with an EU grant in an excel budget table.

• The tables (e.g. part B - 2.1.4 Cost effectiveness and financial management or Estimated budget — Resources), are not filled in, 

because it is written (n/a for prefixed Lump Sum Grants). They should be filled in as Lump sum type II ARE NOT prefixed Lump 

Sum

• The table “Staff effort” in part B is filled in, despite the fact it is written (n/a for Lump Sum Grant).                                                         

It should not be filled in as Lump Sum type II are Lump Sum Grant.

Common mistakes        and solutions
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