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Get Webex ready… 

Microphone Camera

OFF OFF

Stay muted
Join us on 

www.slido.com for
questions & live polls

Please keep your camera off

#4227090

http://www.slido.com


We remind you…
▪ When entering the meeting please do not put your name but write

your organisation and your country, e.g. 'Municipality of Brussels, BE.'

▪ This info session will be recorded using WebEx, for dissemination and

publication purposes (on EACEA website for 1 year).

▪ If you do not wish to appear in the recording, keep your camera

and microphone off.

▪ No personal data will be collected from participants (no list of 

participants/emails of participants).

▪ Please refer to the Data Protection Notice of the event for more 

information.
No personal data will be collected!! 



Live Poll (1)
Which country are you joining us 

from?

#4227090



Live Poll (1)
Which emoji best represents how 

you feel at the moment?

#4227090



Live Poll (2)

#4227090

How familiar are you with the Call 

Networks of Towns?



Agenda



Agenda



EACEA

NT

Welcome and opening remarks

European Education and Culture Executive Agency 

EACEA 

Citizens’ engagement and participation & 

Citizens, Equality, Rights and Values

eGrants



EU FUNDING OPPORTUNITIES

Christopher Sharp

1) Citizens, 

Equality, Rights 

and Values 

Programme
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What are the Programme's objectives?

To protect and promote rights and values
as enshrined in the EU Treaties and the
EU Charter

by supporting civil society organisations
and other stakeholders active at local,
regional, national and transnational level,

by encouraging civic and democratic
participation, in order to sustain and
further develop open, rights-based,
democratic, equal and inclusive societies
based on the rule of law

Union values strand

Equality, Rights and 
Gender Equality 

strand 

Citizens' 
engagement and 

participation strand

Daphne strand 



Equality, rights and gender equality 

Citizens engagement and participation

Daphne (gender-based violence)

Union Values

€ 470 million

€ 395 million

€ 690 million

Budget:  1.55 billion euro for 2021- 2027



General objectives Networks of Towns 2023 

To reinforce mutual 

understanding and 
friendship

To guarantee
peaceful relations 

between Europeans
To promote exchanges between 

citizens of different countries

To discover the 
cultural diversity 

of the 
European Union

To encourage cooperation
between municipalities and

the exchange of 
best practices

To support good 
local governance and
reinforce the role of 

local and regional 
authorities in the 

European integration 
process



Specific policy Priorities Networks of Towns 2023 (I)

➢Promoting awareness and building knowledge of EU 
citizenship rights and associated European common values 
and common democratic standards, ensuring the provision of 
information to mobile EU citizens 

➢Promoting awareness and building knowledge of the 30th 
anniversary of the entry into force of the Maastricht Treaty (1 
November 2023) 

➢Promoting awareness, building knowledge and sharing best 
practice on the benefits of diversity, gender equality as well as 
effective measures on how to tackle discrimination and racism 
at local level



Specific policy Priorities Networks of Towns 2023 (II)

➢Bringing citizens together to discuss local actions on the climate and 
the environment, including energy-related issues, solidarity and 
sharing best practices, and thus helping to increase citizens’ 
engagement in society and ultimately their active involvement in the 
democratic life of the Union

➢Networks of Towns projects may also more generally, but not 
exclusively, reflect on any impact the COVID-19 pandemic

➢ Projects may also draw inspiration from or be related to the New 
European Bauhaus initiative (About the initiative (europa.eu))

Horizontal: The gender equality perspective should be taken into 
account when designing the ‘format’ of the activities

https://new-european-bauhaus.europa.eu/about/about-initiative_en


• To develop larger-scale 
projects to increase 
projects’ impact and 
sustainability

• To allow thematic and 
policy-related projects
and forge lasting links with 
partner organisations

• To increase citizens’ 
engagement in society and 
ultimately their active 
involvement in the 
democratic life of the 
Union

• To raise awareness of 
the benefits of diversity
and 
to tackle discrimination
and racism

• To encourage mutual
understanding towards
European minorities, 
such as Roma

• To raise awareness on 
the 30th anniversary of 
the entry into force of 
the Maastricht Treaty 
and the adoption of the 
electoral directives

• To inform on the rights 
conferred by EU 
citizenship and improve 
their implementation 
in Member States, with 
a focus on mobile EU 
citizens

Networks of Towns - Expected impact 













Luminita Stanciulescu, project officer

2) Timetable, main aspects, 
evaluation criteria



Timetable (section 4 in Call Document)

Deadline for 
submission

20 April 2022-3 
17:00:00 CET 

(Brussels)

Evaluation

May– July 2023

Information on 
evaluation 

results 

November–
December 2023

September-
October 2023

Grant 
signature



• Organizations must be legal entities (public or private non profit 
bodies)

• Be established in one of the eligible countries

• Public bodies or non-profit organisations: towns/municipalities 
and/or other levels of local authorities or their twinning 
committees or non-profit organisations representing local 
authorities (support letter)

• Organisations from at least 4 different eligible countries of which 
at least 2 are EU Member States (Consortium); it is a multi-
beneficiary action

• Activities must take place in at least 2 different eligible 
programme countries

Networks of Towns - Eligibility

Duration: 12 - 24 M
Budget: no limit 
Grant: lump sum

Overall budget for this 
topic 6.000.000 EUR

Co-financing principle (the lump 
sum does not cover all the costs 

of the project)



• Under the Call CERV-2023-CITIZENS-TOWN-NT the grants are lump sums.

• The lump sum calculation is based on two parameters: number of direct 
participants at the events and number of eligible countries per event (in situ or 
online)

• All participants are taken into account for the calculation of the lump sum not 
only the international ones (all direct participants from eligible countries local and 
travelling). 

• Lump sum amounts and other requirements to be consulted here: ls-
decision_cerv_en.pdf (europa.eu)

• For in-situ events, the lump sum amount is intended to cover staff costs, travel 
and subsistence, room rental/interpretation/translation/technical resources, 
communication/dissemination costs, costs for research and IT tools, and 
coordination costs.

• For online events, costs for travel and subsistence costs have been excluded.

Networks of Towns - Eligibility

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/cerv/guidance/ls-decision_cerv_en.pdf


• Subcontracting is allowed but it should be limited and observe 
certain criteria ( for lump sums subcontracting is not applicable 
in the Part B - it does not have to be explained)

Networks of Towns



Types of activities

• Gender equality to be mainstreamed

• If activities involving children: -

declaration on child protection requirements 
to be provided

Workshops Seminars Conferences

Training activities Experts meetings Awareness 
raising

Data gathering

Dissemination of 
good practices

Communication 
tools

Use of social media



• Attention to gender mainstreaming has an impact on 
the score you receive in the evaluation.

• Integrating a gender perspective in the design and 
implementation of your project increases the quality 
of your proposal 

• For more information on gender mainstreaming 
please visit: 
https://eige.europa.eu/gender-mainstreaming

Why you should pay specific attention to 
gender mainstreaming in your proposal

https://eige.europa.eu/gender-mainstreaming


How to make sure you integrate a gender 
perspective?

• Did I conduct a gender equality analysis to assess my project’s design, implementation and impact?

• Did I take into account gender aspects in my needs assessment?

• Will the data and indicators I collect and create be disaggregated by sex?

• Did I include in my proposal a commitment to advance gender equality? 

• Did I include in my proposal a commitment to monitor and report on the gender equality results achieved 
by the project in the evaluation phase?

• Do I plan to create gender-specific indicators to measure the project’s gender equality objectives?

When you draft your proposal, please consider the questions below

Basic

Basic

Basic

Basic

Basic

Advan
ced



Evaluation criteria

Eligibility 

Exclusion 

Selection
Admissibility

Award

• Respect the deadline
• Electronic submission
• Part A+B+C+Annexes

• Legal entities (public or private) from 
eligible countries

• Activities in eligible countries
• Min. 4 organisations
• Minimim participation for in situ and 

online (see lump sum decision)

Please refer to the Call 
Document for complete 
set of requirements

Bankrupt, fraudulent organisations, in 
breach of laws and contracts (Article 136, 
141 EU Financial Regulation 2018/1046)

Operational capacity
Financial capacity (if 
selected for funding)

• Relevance
• Quality
• Impact 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/cerv/guidance/ls-decision_cerv_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/cerv/wp-call/2023/call-fiche_cerv-2023-citizens-town-nt_en.pdf


Focus on Award criteria

• Minimum pass score: 25 points

1. Relevance (40 points)

• Minimum pass score: n/a

2. Quality (40 points)

• Minimum pass score: n/a

3. Impact (20 points)

MIN PASS 
SCORE

70 points

MAX 
SCORE

100 
POINTS



Coffee Break – See you in 10 minutes! 



3) How to apply?

Simona Varzan, project advisor



Toolbox for a successful application

1. Preliminary steps before creating your proposal

2. Mind the proposal structure

3. Create proposal, required data

4. Structure of work packages and Deliverables

5. Reference documents and Online guidance



Preliminary steps

STEP 1 - Find the Networks of Towns call and documents

STEP 2 - Find your project partners

STEP 3 - Create your EU login account

STEP 4 - Register your organisation and get your PIC

STEP 5 – Create a draft proposal

Go to the Funding & tender opportunities portal

BEFORE CREATING 
YOUR PROPOSAL

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Step 1: Find the call Call ID: CERV-2023-CITIZENS-TOWN-NT



Step 1: Find the call documents

Read carefully the Call 
document before 
preparing your project

Call document available in 24 
EU languages



Step 2: Find project partners

Launch your query
by selecting the criteria of 
your interest

USEFUL TIPS:
❖ Refine your partner 

search via the tutorial 
available on the FTP 
portal: Find partners - IT 
How To - Funding Tenders 
Opportunities (europa.eu)

❖ Contact the CERV contact 
points

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Find+partners


Step 3: Create your EU login account

Go to the page https://webgate.ec.europa.eu/cas/login and click on the "Create an account" link

https://webgate.ec.europa.eu/cas/login


Step 4: Register your organisation and get 
your PIC

Upon registration, you will receive your Participant Identification 
Code (PIC) to be used in your online application form and further 
correspondence with the EU services

❖ Check that your organisation 
has a PIC

❖ No need to register your
organisation again

❖ Use your existing PIC

For new 
applicants 

only

For former 
applicants



Step 5: Start submission

1. Launch Submission wizard

2. Create a draft proposal by clicking on "Start submission"



Proposal structure

Part A Part B Calculator

• Administrative info

• Data on project 

partners

• Information about 

contact persons

• pdf will be generated

• Budget 

calculator

• Data on the 

amount requested 

for the action

Part C

• Indicators

• Data on types of 

organisations, list of 

events, direct 

participants

• pdf will be generated

• Technical 

description

• Data on needs 

analysis, 

methodology, 

activities & results 

…

Consistency should be ensured in the data 
provided across all parts of the proposal

Ex: same budget in all docs!



Proposal structure

Part A Part B Calculator

• Use the 

right templates 

(one for NT)

• Download template, 

fill in & upload

Part C

• Download template

• Fill in into Word

• Convert into PDF

• Upload PDF

To be filled in directly online

To be downloaded

To be filled in directly online



Create proposal
Step 1

Encode your PIC number

Indicate your role

Fill in the "acronym" 
and the "short 
summary" sections

Fill in information 
and “Save and go to 
next step”

In case of technical issues, 
contact the Helpdesk

Download Part B templates 
and keep them aside



Create a proposal
Step 2 - Networks of Towns

Human Rights Call

Brasov, RO

PIC: 458694715

Human Rights Call

To check if errors/ missing 
information

MANDATORY:
- Add "partner" (=each participant involved in the project)
- Click Edit Forms (=part A) and fill in
- Click Edit Part C and fill in
- Upload the filled version of 'Part B templates', which include :

• Part B
• Calculator

- Upload the Child Protection Policy applicable in 
your organisation/declaration (only if activities involving children are 
foreseen)
- Upload the letter of support signed by your Municipality
(only if a “Non for profit organisation representing a local authority” is 
involved in the project)



Structure of work packages 

1 WP = 1 event =
one or more 
activities = 1 lump sum

Networks 
of 

Towns



Work packages - Events

1 WP = 1 event
1 event = one or more activities 

WP dedicated to management and 
coordination is NOT applicable for NT

Insert a relevant name for your event, 
e.g. NT Event / Seminar on … / ...

Describe objectives

List activities, e.g. Conference, 
workshop, publication of articles, 
publication on social media....

Ref. NT 2023 Call Document: Activities 
that can be funded, p.8



Deliverables

At least one DLV per WP (event)

Insert a relevant name
e.g. publication, data collection, video, 
website, White Paper, training 
material…

Describe the DLV (type, estimated 
number of participants, countries…)



Deliverables



An  event happens  within  a  defined  

timeframe  and  can  include  different  

types  of activities (conferences, 

workshops, trainings, seminars, debates, 

webinars, exhibitions, film screenings/ 

making, campaigns, publications, 

surveys, research, flashmobs, etc).

Lump sum (based on n. of direct 

participants). It co-finances staff costs, 

travel and overnight stay costs, rental of 

rooms, communication/ dissemination 

costs, research and IT tools costs, 

indirect costs

Budget calculator

“Tpl_Calculator (CERV LS, NETWORKS NT).xls”

Online

In Situ

Direct 

participants 

counted once 

Countries of 

residence of 

participants

Budget & Work packages 



• Annexes missing such as Child Protection Policy/declaration on honour, letters of support

• Incorrect budget calculator used (not the one for Networks of Towns)

• Inconsistencies in budget between Part A and the budget calculator (total)

• Private for profit among partners

• Insufficient number of partners ( for 2023 must be 4 different partners)

• For the moment, the eligible countries are the Member States

ISSUES FROM FORMER SELECTIONS (I)



• Partners are full beneficiaries, they are not to be encoded under associated unless 
from a country not eligible in CERV

• Carefully choose your partners not to have them withdraw at a later stage (in case the 
application is successful)

• The partners should be validated as much as possible or have all documents uploaded 
in the Portal to save time at grant agreement signature level

• Repetition in the topic, activities, same partners from year to year (duplication); more 
innovation and diversity is expected

ISSUES FROM FORMER SELECTIONS (II)



Reference documents & Online Guidance

Funding & tender opportunities

Watch info sessions
on How to find and apply for calls for proposals
How to find partners
and How to get your Participant Identification Code (PIC)

Guidance & Manuals

Online Manual

Reference documents
Work Programme and call document

IT How to

Helpdesk and Support Services

https://www.eacea.ec.europa.eu/grants/how-get-grant_en
https://www.eacea.ec.europa.eu/grants/how-get-grant_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/manuals
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/cerv-2022-citizens-town-tt;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43251589;programDivisionCode=43422702;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://www.eacea.ec.europa.eu/call-proposals-cerv-2022-citizens-town_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/manuals
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks


Contacts and useful links

CERV Contact Points in most EU countries (constantly updated)

EACEA-CERV@ec.europa.eu

Best practices : Example of funded projects under previous CERV call
and under the previous programme Europe for Citizens

DG Justice and Consumers newsletter

https://commission.europa.eu/system/files/2022-03/cerv_contact_points_2mar2022.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-results;programCode=CERV
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/cerv-2021-citizens-town-tt;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43251589;programDivisionCode=43422702;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/programmes/europe-for-citizens/projects/
https://ec.europa.eu/newsroom/just/newsletter-archives/36598


Communication, dissemination and visibility

➢ Communication and dissemination activities are part of your 
project proposal (impact on the score you receive in the 
evaluation)

➢ Issues to consider: 
• Are the activities contributing to the promotion of gender 

equality and non-discrimination?
• What are the communication channels identified? Are they 

accessible to the general audience, in particular to people 
from marginalized groups? 

• Is the action likely to produce a positive multiplier effect? 
• Is the visibility of EU funding will be ensured? 



➢DG JUST/EACEA newsletter: https://ec.europa.eu/newsroom/just/user-
subscriptions/1148/create

➢ National Contact Points: https://commission.europa.eu/system/files/2023-
02/CERV%20Contact%20Points%2015%20Feb%202023b_0.pdf

➢EU representation in their countries: https://ec.europa.eu/info/about-
european-commission/contact/representations-member-states_en

➢EU Direct: https://european-union.europa.eu/contact-eu/meet-us_en

➢ Liaise with other projects: https://european-union.europa.eu/contact-
eu/meet-us_en

Help beneficiaries to communicate their project

https://ec.europa.eu/newsroom/just/user-subscriptions/1148/create
https://commission.europa.eu/system/files/2023-02/CERV%20Contact%20Points%2015%20Feb%202023b_0.pdf
https://ec.europa.eu/info/about-european-commission/contact/representations-member-states_en
https://european-union.europa.eu/contact-eu/meet-us_en
https://european-union.europa.eu/contact-eu/meet-us_en


Best practice

- The original concept for NetIdea - NT

- The participatory process to formulate and implement the NT

- Most relevant challenges during the implementation phase

- Suggestions for potential beneficiaries

- Future activities in the NT action



• Read carefully the Call!

• Focus on eligibility criteria and mandatory documentation (e.g. eligible countries, letter of
support, calculation etc) 

• Projects in scope: choose at least one specific priority

• Integrate in the proposal the gender mainstreaming and/or the child protection perspective if
the activities involve minors

• Set realistic realistic objectives ; clear writing of the application form 

• Set a good collaboration among partners/ identify clearly the activities to be done in advance

• Set concrete targets and results

• Communicate! And don‘t forget the impact of your projects‘ results

• Don‘t wait until last moment to submit

• If something is not clear, contact the NT team and check the FAQ section in the portal

Tips and tricks 20
April 2023

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/cerv-2023-citizens-town-nt;callCode=CERV-2023-CITIZENS-TOWN-NT;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=43251589;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=callTopicSearchTableState


Q&A

Questions or comments?

# 4227090



Closing remarks
Godelieve Dutrieux

Deputy Head of Unit Citizens and EU Values



Thank you and keep in 
touch!

© European Union 2020

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are 

not owned by the EU, permission may need to be sought directly from the respective right holders.

NT Team

EACEA-CERV@ec.europa.eu

https://creativecommons.org/licenses/by/4.0/

